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INTRODUCTION
I.

PURPOSE

The goal of The Impact Facility for Sustainable Mining Communities (‘The Impact Facility’) is to support the development
of sustainable mining communities and their economies by providing small and medium-scale enterprises in mining
communities with:
•

access to technical assistance to strengthen organisational capacity and prepare small businesses to receive
financial support and investment from outside organisations

•

access to equipment and loans on fair terms for operational improvements to increase mine productivity and
profitability

•

access to international markets and customers paying fair prices for responsibly-produced ASM minerals

The organisations that receive our support - small businesses, co-operatives and community-based organisations require careful monitoring and active management. Poor ESG performance can present an operational and financial risk
to The Impact Facility and its projects as well as a risk to reputation. Managing organisations with weak financial and
internal controls may lead to losses in potential revenue or excessive expenditure, thereby compromising the long-term
viability of the project. Where there is poor ESG performance, however, there is also the opportunity for improvement
and for positive impact where it is most needed, not only in the organisations we support, but also in the communities
and landscapes they affect. It is only through active engagement that we are able to promote change. For this reason,
The Impact Facility works with its project counterparts at the operational level to improve ESG performance and
minimise risk.
Although The Impact Facility’s purpose is to support small and medium-scale mining enterprises [SMMEs], there will be
some circumstances where The Impact Facility cannot engage, including situations where SMMEs persistently operate
outside acceptable standards. Examples include instances where conflict or terrorism exist, or human rights abuses;
where areas protected for ecological conservation are being degraded; or where there is little potential for change and
improvement. The Impact Facility recognises, however, that the ESG performance of most rural, small-scale enterprises
can be improved and that this represents a significant opportunity for positive change. Entry requirements to qualify for
the program are therefore as inclusive as possible and progressive. We work with SMMEs that make good faith efforts to
implement commitments to a continual improvement performance plan.
II.
ENGAGING MINING COMMUNITIES
The Impact Facility operates on the principle of “leaving no-one behind”; an aim inspired by a commitment made in the
UN Member States’ Sustainable Development Agenda 2030. In line with this, we design and implement projects that
strengthen SMMEs in mining communities - amongst the most disadvantaged in the world - thereby promoting local
economic resilience, safeguarding the environment and creating sustainable landscapes.
The Impact Facility provides technical assistance and training to SMMEs as well as equipment and access to equitable
markets on fair terms. To eligible counterparts we also provide access to working capital to empower an organisation
with the resources it requires to: a) improve its level of formalisation, b) reduce its environmental and social impact, and
c) to operate as a profitable business.
The Impact Facility’s success is measured by the impact of its projects on mining communities, their economies and the
environment.
Organisations that receive our support are not exclusively mining organisations or businesses. Most often, however, The
Impact Facility engages artisanal and small-scale mining organisations (ASMOs). ASMOs can best be defined by the
following attributes:

•
•
•

use of rudimentary tools and techniques for mining and mineral processing
a high ratio of workers to production output
capital expenditure unlikely to exceed USD $1 million

This ESG Management Guidance Handbook for ASM shall serve as a guide for ASMOs on their journey to responsible
production.
III.

THE IMPACT ESCALATOR – DRIVING CONTINUOUS IMPROVEMENT

The Impact Facility has developed a set of stepped criteria which gradually progress a SMME’s ESG practices towards The
Impact Facility’s and down-stream industry’s vision of best environmental, social and governance performance in rural
small-scale enterprises. The criteria have been aligned with those of other service providers to the artisanal mining
sector in order to provide incentives at every step.

The ESG criteria are designed to maximize positive impact by allowing organisations to engage at any performance level
meeting or exceeding the Basic Criteria expected within the international market.
The Impact Facility’s Basic Criteria screen for factors that would lead to rejection by most donors and development
banks. The criteria generally align with the OECD Due Diligence Guidance for Responsible Mineral Supply Chains (OECD
DD Guidance) and ARM’s Code of Risk-mitigation for ASM engaging in Formal Trade better known as the CRAFT Code.
When projects meet the Basic Criteria, The Impact Facility may provide technical assistance grants for training and
support.
The Impact Facility’s Intermediate Criteria generally align with the Swiss Better Gold Association (SBGA) criteria. Meeting
the Intermediate Criteria allows The Impact Facility to negotiate sales of gold from artisanal gold mines to Swiss refiners.
The Impact Facility may arrange a feeder system and broker equitable offtake agreements.
The Impact Facility’s Advanced Criteria (I) generally align with the Fairtrade and Fairmined year 0 criteria. This allows The
Impact Facility to apply for certification from Fairtrade or Fairmined, adding market value to gold production from
artisanal gold mines.
The Impact Facility’s Advanced Criteria (II) generally align with the Fairtrade and Fairmined year 1 criteria. This allows
artisanal gold mines to retain their Fairtrade or Fairmined certification in year 1 of their accreditation.
The Impact Facility’s Advanced Criteria (III) generally align with the Fairtrade and Fairmined year 3 and year 6 criteria.
This allows artisanal gold mines to fulfil all criteria for Fairtrade or Fairmined certification securing long-term
accreditation.

IV.

CONTINUOUS IMPROVEMENT PLANS

Organisations differ in their capacity to achieve improvements in ESG practice therefore each enterprise receives its own
personalised improvement plan based on the results of the ESG Performance Assessment. This plan deconstructs the
ESG alignment stages into smaller, concrete and achievable steps, drawing a manageable path from one position to the
next.
Organisational efforts to reach agreed improvement targets serve as a demonstration of good faith and allow The Impact
Facility to engage and support SMMEs, e.g. by providing rental or lease equipment and free technical training. As a
relationship of mutual trust emerges, organisations may apply for loan provision to receive a line of credit.
When The Impact Facility considers an investment application, it assesses an enterprise’s level of progress against its
historical improvement plan. Those that cannot demonstrate good faith efforts to meet their obligations may have their
applications denied. Those that make satisfactory advances, however, are likely to have their applications approved and a
new improvement plan agreed. The Impact Facility retains the right to terminate ongoing technical assistance or
provision of credit where the investee does not show good faith efforts to meet their obligations. In this way, The Impact
Facility’s continual improvement plans and its underlying ESG alignment criteria are used to incentivise change.
V.

ACHIEVING INDUSTRY-LEADING PRACTICES – ONE STEP AT A TIME

ESG Alignment Steps, and subsequent improvement plans, evolve strategically as an enterprise progresses towards
conformity with Fairtrade or Fairmined certification, addressing issues of critical importance first.
The Basic Criteria screen for factors that prevent an organisation from being able to align with The Impact Facility’s
principles and vision for best practice in rural small- and medium-sized enterprises; specifically, the enterprise’s
involvement in or support of illegal or illicit activities, association with conflict or unauthorised operation in an area of
high biodiversity.
The Intermediate Criteria tackle the most critical labour and environmental protection issues and ensure that the
organisation has adequate governance to function and manage critical risks to their enterprise. The requirements take
into consideration the funds available to the organisation to make changes to their business and the degree of
informality of the organisation’s governance.
The Advanced Criteria (I – III) focus on internal improvements that an organisation can make through the procurement of
more environmentally sensitive equipment, protective equipment for the safety of personnel, and by upgrading its
governance e.g. by introducing basic social protection services, transparent trade, freedom of association and collective
bargaining. The aim is to encourage organisations to build towards an outstanding level of practice, moving from an
internal focus to an external one. Advanced (III) criteria ultimately challenge the organisation to actively engage with and
support the surrounding communities and improve community-wide ESG practice.
VI.
REFERENCES
The Impact Facility’s ESG performance criteria have been formulated in alignment with leading industry standards and
voluntary certification systems, including but not limited to: the Fairmined Standard for Gold from Artisanal and SmallScale Mining, including Associated Precious Metals & the Fairtrade Standard for Gold and Associated Precious Metals for
Artisanal and Small-Scale Mining, the OECD Due Diligence Guidance for Responsible Supply Chains of Minerals from
Conflict-Affected and High-Risk Areas, the Swiss Better Gold Associations (SBGA) Sourcing Strategy as well as the World
Bank’s OP / BP 4.12, Involuntary Resettlement Policies, the ILO Guidance on Child Labour and the High Conservation
Value Areas as defined by the HCV Network.

VII.

IMPLEMENTATION & USE

This document is for project developers, capacity builders, auditors and assessors performing gap analyses on The Impact
Facility’s investees (small- and medium-sized mining enterprises [SMMEs]). An assessment against The Impact Facility’s
ESG performance criteria does not result in certification but in the formulation of a customised continuous improvement
plan. Progress in achieving these improvements will be monitored through quarterly self-assessments and bi-annual
audits against the full ESG performance criteria.
Visible efforts to improve an organisation’s performance and to reach set targets will serve as a pre-condition for the
continuation of service provision from The Impact Facility to the organisation.
VIII.
TERMS AND DEFINITIONS
‘The Impact Facility’
Refers to The Impact Facility for Sustainable Mining Economies.
‘The organisation’
‘Artisanal mining’

Refers to rural, small-scale enterprises that stand to benefit from The Impact
Facility’s service offering.
A form of low-mechanised mining carried out by single or groups of miners to yield
a subsistence living.

IX.
QUALITY ASSURANCE
The organisations assessed will be audited against The Impact Facility’s ESG performance criteria every six months, by
either second or third-party auditors. Most audits will be conducted by The Impact Facility’s local implementing partners
after they have received appropriate training to conduct such audits. The integrity of these audits will be assessed at
random by a third-party certification body such as FLOCERT. During the first year of collaboration every local
implementing partner will be assessed at least once. Follow-up quality audits by local auditors will be conducted
unannounced within the following three years.
X.
PLANNED REVISION
The Impact Facility’s ESG performance criteria will be reviewed periodically as the need arises. The criteria will be
updated at least every two years, building partly on public, industry and stakeholder consultations, as well as changes
made to referenced standards and to real-life implementation of the ESG Performance Criteria.

ASSESSMENT PROCESS
The assessment consists of several steps that are designed to measure the organisation’s progress and improvements
against the full ESG performance criteria.
At least two weeks before the assessment takes place assessors should notify the organisation, discuss the scope and
objectives with the management and request a list of documents that the organisation will need to make available on the
day of the assessment. (See Annex 1)
For some criteria desk research is necessary, which needs to be carried out before the site visit.
During the assessment the assessor should record in a separate document the date of the assessment, the performance
determination, and record any evidence / source that have informed the determination or the reason for insufficient
information.
XI.
STRUCTURE OF INDIVIDUAL CRITERIA
All performance criteria and policy requirements in this guidance consist of the following elements:
Criterion: Specific performance requirement being checked
Level: Performance level according to the Impact Escalator; either basic, intermediate or advance
Explanation: further elaboration on requirements providing necessary context / interpretation
Data Collection Method: Recommended method of verification (see XII for further guidance)
Data Collection Guidance: Instructions for assessors regarding data capture and assessment preparation
Examples and Sources of Evidence: Non-exhaustive list of potential sources for evidence
Performance Determination: Guidance to evaluation of performance: meets, partially meets or misses (see
XIV for further guidance)
XII.
METHOD OF VERIFICATION
The assessment comprises four different types of verification methods; for some criteria, it can also be a combination of
some or all of the forms:
Desk Research
Desk research needs to be carried out before the site visit. The assessor should identify all national environmental laws,
licenses, permits and national legal requirements. The assessor must be aware of the challenges and issues and issues
prevailing in the country where the assessment is to be conducted.
Document Review
Requested documents should be available on-site. All relevant documents and records should be documented and
photographs are used as evidence. If documents or records are not available at the time of the assessment, the assessor
should ask why this is the case and note reasons.

When the mine has established policies and procedures, assessors have the responsibility not only to archive and
document the written policy but verify if workers know where to find and are aware of the policy and whether the
organization carries out its work in accordance to the policy.
Observation
A site visit enables the assessor to observe the physical condition and current working practices and aims to collect
evidence. The assessor should make notes on what is being observed and take, where possible, photographs of the
evidence.

Interview
Interviews are used to ascertain / assess knowledge and understanding of workers / management / community
members. Questions are generally used to confirm knowledge and understanding, address gaps in knowledge and
authenticate evidence by asking people to explain part of the evidence (for example policies, procedures, roles,
experiences, etc.).
The selected respondents must be representative from different workstations / activities, cultural backgrounds, from
different shifts and the assessor should take the gender balance into account.

During the interview respondents should feel at ease and interviews can take place individually and in groups, in a formal
and informal setting and without management present. Workers might feel more comfortable to speak freely about their
concerns when they are off-site and the interview should preferably in their own language. It is extremely important to
handle sensitive topics (e.g., sexual harassment) carefully and ensure confidentially. The assessor must make notes
including date and location of the interview (interview summary).
Additionally, multiple sources of information for the same issues can support validation of data through triangulation and
can ensure that data gaps are filled. (triangulate evidence from worker and management interview and document review
for example).
Sampling is used as an assessment approach and involves identifying a portion of the study population from which data
can be collected. The number of people to be asked will depend on the number of workers in the mine. It should (as a
minimum) be equal to the square root of the total number of workers.
Minimum worker interview sample size:
Total No. Workers
25
50
100
300
900
1500

Minimum Interview Sample Size
5
7
10
17
30
39

XIII.
PERFORMANCE DETERMINATION
After gathering and evaluating evidence, the assessor should arrive at a conclusion on the level of performance achieved
by the organization against the specific ESG criteria. It is the assessor’s role to judge whether the organization has
produced enough evidence as required in this document to determine whether the organization meets, partially meets
or misses the criteria.
In case there is insufficient evidence, it is important to record a reason. This could have several reasons, for example the
assessor was unable to conduct interviews with workers / leadership or documents / registries are not accessible at the
point of the assessment.

STRUCTURE OF ESG CRITERIA & GUIDANCE
The ESG criteria are loosely organised around the following six main principles and their respective provisions.

Principle 1: Legal Compliance
1.1.

Legitimacy ................................................................................................................. 10

1.2.
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1.3.

Rights & Permissions Secured .................................................................................. 13

1.4.
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1.5.

Avoidance of Illegal and Illicit Activities ................................................................... 16

Principle 2: Good Governance
2.1

Organisational Management.................................................................................... 21

2.2

Risk Mitigation and Management ............................................................................ 23

2.3
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2.4
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Principle 3: Financial Management
3.1

Records & Statements .............................................................................................. 30

3.2
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Principle 4: Decent Work
4.1
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4.2

Eradication of Child Labour ...................................................................................... 37

4.3

Freedom From Discrimination ................................................................................. 39

4.4

Protection from Harassment .................................................................................... 41

4.5

Freedom of Association & Collective Bargaining ..................................................... 43

4.6

Fair Conditions of Employment ................................................................................ 44

4.7

Uphold Occupational Health & Safety ..................................................................... 50

Principle 5: Social Responsibility
5.1

Social Protection of Workers .................................................................................... 59

5.2

Community Relations ............................................................................................... 63

Principle 6: Environmental Stewardship
6.1

Management of Hazardous Substances .................................................................. 69

6.2

Responsible Gold Processing (Au Only) ................................................................... 75

6.3
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6.4

Sustainable Land Management ................................................................................ 86

Applicability: These criteria were developed for artisanal and small-scale mining. Where specifically
applicable to gold mining the qualifier ‘(Au Only)’, is used.

Principle 1
Legal Compliance

PRINCIPLE 1: LEGAL COMPLIANCE
Objective: It is of upmost importance that suppliers are operating legally. Many artisanal and small-scale miners operate
illegally, however. This may be because they are deliberately operating outside the law and are even involved in
organised crime; secondly, this might be because they are unaware of their legal obligations or the laws that apply to
them; or thirdly, because the laws and regulations in their country of operation are non-existent for the ASM sector, are
inconsistent, overly complex or prohibitively expensive to apply. Most of the organisations starting to engage with The
Impact Facility fall into the second and third categories. The goal of this principle is to compel and enable an organisation
wishing to receive support to demonstrate that they comply with all the legal requirements of their country or, if they
are currently not compliant, to commit to and become compliant with them as soon as is practicable.

1.1. LEGITIMACY
1.1.1.

CRITERION: THE ORGANISATION’S ACTIVITY IS LEGITIMATE IN THE COUNTRY OF OPERATION

Level: Basic Criteria
Explanation: In some countries the legal status of ASM can be vague and changeable or the regulatory framework is in
flux as it passes through a process of sector formalisation that advances slowly. The Impact Facility therefore adopts the
industry-accepted norm and accepts organisations that are ‘legitimate’. The notion of ‘legitimacy’ follows the due
diligence guidance of the OECD (OECD DDG): ‘The legitimacy of artisanal and small-scale mining is a difficult concept to
define because it involves a number of situation-specific factors. For the purposes of this Guidance, legitimate refers,
among others, to artisanal and small-scale mining that is consistent with applicable laws. When the applicable legal
framework is not enforced, or in the absence of such a framework, the assessment of the legitimacy of artisanal and
small-scale mining will take into account the good faith efforts of artisanal and small-scale miners and enterprises to
operate within the applicable legal framework (where it exists) as well as their engagement in opportunities for
formalization as they become available (bearing in mind that in most cases, artisanal and small-scale miners have very
limited or no capacity, technical ability or sufficient financial resources to do so). In either case, artisanal and small-scale
mining, as with all mining, cannot be considered legitimate when it contributes to conflict and serious abuses associated
with the extraction, transport or trade of minerals as defined in Annex II of the Guidance’ OECD Guidance for Responsible
Supply Chains from Conflict-Affected and High-Risk Areas.1 For avoidance of doubt, an organisation cannot be ‘legitimate’
if it is defined as illegal by national law; if an organisation has all its legal documentation and registrations, that
organisation is ‘legitimate’.
Data Collection Method: Desk research / document review / interview
Data Collection Guidance: Some government agencies maintain databases with registries of legal ASM which can
be accessed by internet searches or through interviews / appointments with the relevant agency / department.
The organisation should keep physical or electronic copies of formal registration papers at their operating sites or
in an administrative office. Document and archive samples of relevant documents (see explanation) related to the
legitimacy / formal registration of the organization’s production for the previous year. Record the historical
availability of such documents noting the date of the earliest / first documents. Interview members of the
organisation to ascertain their knowledge of the legal compliance of their operation. Interview local authorities
and regional representatives of relevant national government agencies / departments where possible to
triangulate data gathered from other sources.
Examples and Sources of Evidence: Physical or electronic copies of formal registration papers / interview
summaries

1

Available at: (https://www.oecd.org/corporate/mne/GuidanceEdition2.pdf)

Performance Determination:

-

Meets: There is evidence to show that the organisation is operating legally, or, in the absence of an
enforceable legal framework mandated by a government agency, the organisation is operating within the
national legal framework and that its actions and activities cannot be deemed to be ‘illegal’.

-

Partially Meets: There is evidence to show that the organisation is making good faith efforts to align its
practices and operation with the national legal framework, but that not all aspects of the operation are
currently fully conformant.

-

Misses: There is evidence to show that the organisation is operating ‘illegally’ under national law.

1.1.2.

CRITERION: THE ORGANISATION IS LEGALLY REGISTERED WITH THE GOVERNMENT

Level: Basic Criteria
Data Collection Method: Document review
Data Collection Guidance: Assessors should document and archive a letter of registration – which should be
signed or stamped by the applicable government authority - where the core business activities of the organisation
are stated and where the description aligns with its operational activities.
Examples and Sources of Evidence: Certificate or letter of registration
Performance Determination:

-

Meets: There is evidence to show that the organisation has a certificate or letter of registration signed or
stamped by the applicable government authority.

-

Partially Meets: There is evidence to show that the organisation has a certificate or letter of registration
of its company, but the description does not align with its operational activities.

-

Misses: There is evidence to show that the organisation does not have a certificate or letter of
registration for its company.

1.1.3.

CRITERION: THE ORGANISATION MUST NOT APPEAR ON, EMPLOY, OR SELL TO PERSONS ON THE
CONSOLIDATED LIST OF ASSET FREEZE TARGETS DESIGNATED BY THE UNITED NATIONS,
EUROPEAN UNION AND UNITED STATES

Level: Basic Criteria
Explanation: The organisation neither directly, nor indirectly through contractual agreements, employs persons or
trades with organisations occurring on the consolidated list of asset freeze targets designated by the United
Nations, European Union and United States, or the US OFAC sanctions list.
Data Collection Method: Desk research / site visit
Data Collection Guidance: The Assessor should run checks on all people in management, owners and investors
and major buyer against the three databases listed below, to ensure that they do not appear on relevant
international sanction lists.

The United Nations Security Council Sanctions List:
https://www.un.org/securitycouncil/content/un-sc-consolidated-list
European Union:
https://webgate.ec.europa.eu/cas/login (requires creation of a free account)

The Office of Foreign Assets Control’s (OFAC) Sanctions List of the US Department:
https://www.treasury.gov/resource-center/sanctions/sdn-list/pages/consolidated.aspx
Examples and Sources of Evidence: List of all Management, Investors and Buyers / Written confirmation that
background checks have been conducted for all people listed
Performance Determination:

-

Meets: A check of all names against relevant databases indicates that the organisation neither directly,
nor indirectly through contractual agreements, employs persons or trades with entities that appear on
the consolidated list of asset freeze targets.

-

Misses: There is evidence to show that the organisation directly, or indirectly through contractual
agreements, employs persons or trades with entities that appear on the consolidated list of asset freeze
targets

1.2. FISCAL CONTRIBUTION
1.2.1.

CRITERION: ROYALTIES ON PRODUCTION ARE PAID AT THE LEGALLY OBLIGATED RATE

Level: Basic Criteria
Explanation: In accordance to national requirements, miners pay due royalties on their entire production volume.
Data Collection Method: Document review
Data Collection Guidance: Assessors should document and archive relevant documents relating to all production
for the previous year. A record of the historical availability of receipts should be recorded and archived, noting
the date of the first royalty payment.
Examples and Sources of Evidence: Receipts for royalty payment
Performance Determination:

-

Meets: There is evidence to show that the organisation has copies of receipts of royalty payments
showing that royalties on production are paid at the legally obligated rate.

-

Partially Meets: There is evidence to show that the organisation is making good faith efforts to pay
royalties on production at the legally obligated rate, but some royalties are missing.

-

Misses: There is evidence to show that the organisation is missing receipts of royalty payments made on
all production, or receipts show that royalties on production are not paid at the legally obligated rate.

1.2.2.

CRITERION: ALL TAXES, FEES, ROYALTIES AND OTHER TRIBUTES AS REQUIRED BY APPLICABLE
LEGISLATION MUST BE PAID TO THE RELEVANT AUTHORITY

Level: Intermediate Criteria
Data Collection Method: Document review
Data Collection Guidance: Document and archive annual financial records as submitted to the governmental
taxation authority. Financial records are in full and include information on: 1. the organisation’s net income; 2. a
breakdown of the cost of goods sold, such as the inventory that the organisation retained at the beginning and
end of the year cost of labour; materials and supplies and purchases that were made; 3. a breakdown of business

expenses, such as utilities, business insurance, supplies, interest on loans, meals and petty cash; 4. a record of all
business assets retained at the beginning and end of the year.
The organisation can provide a copy of recognition from the taxation authority showing that all taxes have been
paid in full.
Examples and Sources of Evidence: Financial records / receipts for royalty payment / confirmation of tax
payments
Performance Determination:

-

Meets: There is evidence to show that the organisation has a copy of its annual financial records as well
as a copy of recognition from the taxation authority showing that all taxes have been paid in full.

-

Partially Meets: There is evidence to show that the organisation is making good faith efforts to pay taxes,
but taxes have not been paid in full.

-

Misses: There is evidence to show that taxes, fees, royalties and other tributes have not been paid.

1.3. RIGHTS & PERMISSIONS SECURED
1.3.1.

CRITERION: THE ORGANISATION OR ITS MEMBERS MUST POSSESS, OR BE GRANTED LANDRIGHTS AND PERMISSIONS FOR ALL AREAS ON WHICH IT OPERATES FROM THE GOVERNMENT
OR THE ORIGINAL LAND HOLDER / S

Level: Basic Criteria
Data Collection Method: Document review
Data Collection Guidance: Document and archive relevant documents which prove the right to operate on the
land area occupied by all its operations. Where land is owned by the government this must be an official
document or letter, stamped or signed by a government official. Where land is privately owned, this must be an
official document or letter signing over ownership or lease of the land. Permissions must be in date and needs to
be renewed at least three months before expiry.
Examples and Sources of Evidence: Official document or letter to prove the right to operate on land / signed
statement by landowner
Performance Determination:

-

Meets: There is evidence to show that the organisation has an official document or letter stamped or
signed to prove the right to operate on the land area occupied by all its operations.

-

Partially Meets: There is evidence to show that the organisation has an official document or letter
stamped or signed to prove the right to operate on the land area occupied by all its operations, but
permissions do not have a minimum of three month remaining or are expired.

-

Misses: There is evidence to show that the organisation is missing official documents to prove the right to
operate on the land area occupied by all its operations.

1.3.2.

CRITERION: THE ORGANISATION OR ITS MEMBERS MUST POSSESS, OR BE GRANTED, NECESSARY
PERMITS / LICENSES FOR THE ACTIVITIES OF ITS OPERATION

Level: Intermediate Criteria
Explanation: The organisation might be subject to many different legal requirements including mining permits and
licenses for the activities of its operation. If the organisation extracts mineral from the ground, then it must possess a
mining or exploration permit, depending on its operation’s match with government authority criteria.

If the organisation extracts mineral from ore, tailings or other, then it must possess a mineral processing permit, unless
the organisation possesses an alternative permit allowing this activity (e.g. a mining permit which allows mineral
processing).
If the organisation trades in commodities or goods, then it must possess an applicable traders’ permit or resellers’
license, unless the organisation possesses an alternative permit allowing this activity (e.g. a mining permit which allows
trading).
If the organisation exports commodities or goods, then it must possess the appropriate export permit for the form and
type of commodity or goods exported, unless the organisation possesses an alternative permit allowing this activity (e.g.
a traders’ permit that permits export).
If the organisation uses, or handles explosives, then it must possess a blasting license, or explosives handling license as
applicable.
If the organisation plans to build on a plot of land, then they must possess the necessary building permits for the
proposed structure.
If the organisation manufacturers or provides any other goods or services, then it must possess the applicable occupation
license.
Data Collection Method: Document review
Data Collection Guidance: Assessors should document and archive proof of all necessary permits or licenses that
grant it the right to carry out such activities at its operation including but not limited to environmental licenses,
mining or exploration permit, land tenure / permission to cross private land, water abstraction / discharge permit,
license to hold or trade explosives, etc.

Where the government license authority is currently in reform period, the organisation must request and be granted
temporary permission to continue operation from a government official in the licensing department, proven by an official
document or letter, signed or stamped by the government official. Where the government license authority is slow to
process applications (i.e. an average of more than three months turnaround time), the organisation must produce proof
of application for the permit and sufficient evidence that it has a high probability of being granted.
Where no permits or licenses exist for the activities of its operation, the organisation must produce proof that they have
consulted the applicable government authority, who have determined that no permit or license is required.
Examples and Sources of Evidence: All applicable permits and licences for the activities of the mine’s operation
Performance Determination:

-

Meets: There is evidence to show that the organisation holds all necessary permits or licenses that grant
it the right to carry out activities at its operation.

-

Partially Meets: There is evidence to show that the organisation holds most of the licenses and permits
required to carry out its activities.

-

1.3.3.

Misses: There is evidence to show that the organisation is missing necessary permits or licenses required
to carry out its activities.
CRITERION: THE ORGANISATION MUST COMPLY WITH NATIONAL ENVIRONMENTAL LAWS AND
HAVE SUBMITTED PENDING APPLICATIONS FOR ALL ENVIRONMENTAL LICENSES, PERMITS, OR
MANAGEMENT PLANS ACCORDING TO NATIONAL LEGAL REQUIREMENTS

Level: Advanced Criteria I
Data Collection Method: Desk research / document review
Data Collection Guidance: The assessor should undertake desk research to identify all national environmental
laws, licenses, permits and national legal requirements. Assessors should document and archive all environmental
licenses and permits held by the organisation. Environmental permits are generally required if the organisation
produces waste, uses hazardous chemicals (including fertilisers), works in, or near a waterbody, or if it keeps
livestock in intensive farming conditions.

The organisation can produce proof of an environmental assessment carried out on its operations. The assessment must
have been carried out by persons acceptable to, and to the standards required by national legal requirements.
The organisation can produce proof of an environmental management plan for the activities of its operations. The plan
must be drafted by qualified persons, and in sufficient detail to satisfy the national legal requirement.
Examples and Sources of Evidence: Environmental permits and licenses / proof of environmental assessment /
environmental management plan
Performance Determination:

-

Meets: There is evidence to show that the organisation complies with national environmental laws. The
organisation has all the necessary environmental permits and licenses, has carried out an environmental
assessment and has an environmental management plan for the activities of its operations.

-

Partially Meets: There is evidence to show that the organisation complies with national environmental
laws, but some environmental permits and licenses are missing.

-

Misses: There is evidence to show that the organisation is missing necessary environmental permits and
licenses. The organisation cannot produce proof of an environmental assessment or an environmental
management plan for the activities of its operation.

1.4. LEGAL TRADE
1.4.1.

CRITERION: THE ORGANISATION ONLY SELLS ITS PRODUCTION TO TRADERS WITH LEGAL
PERMITS TO TRADE

Level: Intermediate Criteria
Explanation: Gold is known to be associated with money laundering and the financing of illicit activity such as human
trafficking, forced labour and drug trade. As an upstanding organisation, a mine has a responsibility to ensure that
traders operate in an ethical manner and full compliance with legal requirements. Requesting to document and archive a
copy of the trader’s legal permit poses a reasonable threshold of due diligence in the KYC process (know-your-customer).
Data Collection Method: Document review

Data Collection Guidance: Assessors should document and archive a registry of all significant business or trading
partners which should include photographic evidence or copies of official traders’ certificates or letters signed or
stamped by the applicable government agency.
Examples and Sources of Evidence: Registry of business or trading partners including photographic evidence /
copies of official traders’ certificates / letters
Performance Determination:

-

Meets: There is evidence to show that the organisation has a registry of all significant business or trading
partners which includes photographic evidence, or copies of official traders’ certificates or letters signed or
stamped by the applicable government agency.

-

Partially Meets: There is evidence to show that the organisation has a registry of all significant business or
trading partners, but evidence in form of photographs, or copies of official traders’ certificates or letters
signed or stamped by the applicable government agency are missing.

-

Misses: There is no evidence to show that the organisation has a registry of all significant business or
trading partners.

1.5. AVOIDANCE OF ILLEGAL AND ILLICIT ACTIVITIES
1.5.1.

CRITERION: THE ORGANISATION’S ACTIVITIES NEITHER DIRECTLY NOR INDIRECTLY FINANCE OR
SUPPORT ILLEGAL ACTIVITIES OR ARMED CONFLICTS

Level: Basic Criteria
Explanation: Mining is often used as a means to fund conflict and illicit activity carried out by non-state armed groups
(NSAGs). The UN definition of NSAGs is deliberately broad in order to encompass the diverse range of organisations that
make use of violence to achieve political power and economic benefit and incite social strife, religious mobilisation,
terrorism, etc. NSAGs, therefore, include organisations whose structure, goals and means are not yet well-defined and
are currently referred to by some of the following, often overlapping, terms:

•
•
•
•
•

Paramilitaries
Criminal networks
Rebels and insurgent groups
Vigilante groups
Drug cartels

•
•
•
•
•

Mafias
Warlords
Private security companies
Pirates
Terrorist groups

On investigation, the organisation must not knowingly finance or provide direct in-kind support, or procure goods
and services from, or sell to traders involved in illegal activities or armed conflict, or in any other way support
those involved in these activities.
Data Collection Method: Interview / desk review / site inspection / desk research
Data Collection Guidance: The assessor is expected to be able to determine whether the organisation’s country of
operation is considered to be a conflict-affected and / or high-risk area. The assessor should be able to identify
the difference between armed security and NSAGs and know how to sensitively identify whether NSAGs benefit
directly or indirectly from the operation. During the initial stages of screening the assessor should undertake desk
research to identify whether there is a history of NSAGs operating in the region and whether these NSAGs are
known to use mining to fund their activity. They should also research the mechanisms through which NSAGs are
able to tap into the revenue of mining operations for their benefit.
Examples and Sources of Evidence: Interview summaries / visibility of armed personnel at the operation
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Performance Determination:

-

Meets: There is evidence to show that the organisation has polices and systems in place that prohibit the
direct or indirect support of NSAGs.

-

Partially Meets: The organisation has clear policies in place that prohibit the support of NSAGs, but there
is evidence to show that it may be indirectly supporting NSAGs. It is unclear whether this relationship is
controlled or can be changed by the organisation.

-

Misses: The organisation’s policies and position on the support of NSAGs is not documented or made
clear in interviews and there is evidence to show that the organisation is directly or indirectly supporting
NSAGs.

1.5.2.

CRITERION: THE ORGANISATION IDENTIFIES AND ASSESSES THE RISK OF FUNDING ILLEGAL
ACTIVITY OR CONFLICT THROUGH ITS SUPPLY CHAIN, AND PUTS IN PLACE REASONABLE
MEASURES TO MINIMISE THIS RISK

Level: Intermediate Criteria
Data Collection Method: Interview / document review
Data Collection Guidance: Assessors are expected to review the results of a scoping study into the level of illegal or
illicit activity and conflict in the supply chain, which should at least cover the organisation's direct supply chain. The
scoping study must include the names and contact details of all significant suppliers and buyers, the items that they
trade, and any known connection to activities deemed illegal or illicit by the national government, international
conventions, treaties or international law, or otherwise included in The Impact Facility's exclusion list. The organisation
must update the findings of this study annually. On investigation this information is deemed to be correct.

The assessor should interview the leadership team about procedures in place that minimise the risk of funding illegal or
illicit activity. As an intermediate criterion this process must address procurement from, or sale to traders investigated in
a scoping study into illegal or illicit activity and conflict in the organisation’s supply chain, which should be verified on
investigation.
Examples and Sources of Evidence: Interview summaries / results of scoping study

Performance Determination:
-

Meets: There is evidence to show that the organisation identifies and assesses the risk of funding illegal
activity or conflict through its supply chain and puts in place reasonable measures to minimise this risk.

-

Partially Meets: There is evidence to show that the organisation identifies and assesses the risk of funding
illegal activity or conflict through its supply chain, but reasonable measures to minimise this risk are
missing.

-

Misses: There is no evidence to show that the organisation identifies and assesses the risk of funding
illegal activity or conflict through its supply chain, and measures to minimise this risk are missing.
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1.5.3.

CRITERION: A GRIEVANCE PROCEDURE FOR HUMAN RIGHTS INFRINGEMENTS MUST BE IN PLACE
WHICH INCLUDES A DUE DILIGENCE PROCESS. IF A GRIEVANCE CANNOT BE RESOLVED, THEN
CONCERNS SHALL BE INVESTIGATED BY AN INDEPENDENT HUMAN RIGHTS BODY

Level: Advanced Criteria I
Explanation: The grievance procedure should be available to workers and the general public and should allow either for
the complainant to provide their personal details or to remain anonymous. Grievance about any topic should be
permitted. Where the organisation consists of many departments the grievance should be passed to the appropriate
department for investigation and rectification where required. Should the complaint consist of any accusation of human
rights abuse or environmental degradation, then in addition to informing the relevant department, the leaders of the
organisation must be informed. All grievances must be filed and available for inspection. The organisation's grievance
procedure must allow grievances about the organisation to be posted either to the organisation, or, in the case of
allegations of human rights abuse or environmental degradation, to a local NGO (civil society). If any grievance related to
human rights abuse or environmental degradation cannot be resolved, then the organisation must consult the
designated NGO. The designated NGO must record all complaints it receives and take appropriate action to resolve the
issue.
Data Collection Method: Document review / interview / observation
Data Collection Guidance: Assessors are expected to be knowledgeable about the operationalisation of effective
grievance mechanisms appropriate for organisations, including how organisations should respond to complaints.

Assessors should interview workers and the general public regarding their understanding of the grievance
mechanism and its effectiveness (the mechanism’s accessibility, their understanding of it and whether the system
is actually used by workers and the general public). Examples of grievances should be recorded, including an
account of how the organisation addressed these concerns.
In each area of work, and at the entrance to the operation, the organisation clearly displays details of its
grievance procedure.
Assessors should ask the leadership to provide an explanation of the steps taken to manage grievances. These
should follow the format:
1. Acknowledge the grievance by sending a note of acknowledgement to the complainant - where their details have been
provided - and record the complaint in the organisation's register;
2. Define the problem by attributing it to potential failure of one of a number of areas (e.g. environmental);
3. Conduct due diligence to investigate the allegation and establish all facts pertaining to it;
4. Analyse and reach a verdict on the validity of allegations;
5. Where the allegation is proved valid, form a plan for remedial action;
6. The organisation must follow up on the implementation of this plan at timely intervals until full correction is achieved;
7. Where appropriate, the complainant is informed of all corrective action planned and achieved. Due diligence of the
allegation should have sufficient depth and integrity of investigation and should be supervised by an appointed grievance
manager.
Examples and Sources of Evidence: Interview summaries / display information in work places
Performance Determination:
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-

Meets: There is evidence to show that workers and the general public are aware of and understand the
grievance procedure for human rights infringements, and the organisation ensures that the mechanism
records and where possible resolves grievances effectively.

-

Partially Meets: There is evidence to show that the organisation has a grievance procedure in place for
human rights infringements, but workers and / or the general public are not aware of the grievance
procedure or don’t understand it.

-

Misses: There is evidence to show that the organisation has no grievance procedure for human rights
infringements.
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Principle II
Good Governance
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PRINCIPLE 2: GOOD GOVERNANCE
Objective: ASM is a term that applies broadly to a range of different situations, from individuals working independently
to gather and crush gold ore using only hand tools, to semi-industrial mechanised operations using modern techniques
to recover precious metals. The organisational form and resident skills and knowledge of an ASM operation are
important factors for The Impact Facility as they indicate the ability of the operation to manage the risks its activities
present to workers, neighbouring communities and the environment. They also provide an indication of potential risks of
association with money laundering and support of illicit armed groups. A well-organised and governed operator can
more easily demonstrate its ability to meet international standards and expectations of gold buyers globally. Improving
organisational capacity is a key objective of The Impact Facility and the following criteria are intended to provide an
incentive to organisations to make improvements, enabling them to become trusted partners in international supply
chains, to better look after their workers and to build strong relations with local populations.

2.1 ORGANISATIONAL MANAGEMENT
2.1.1

CRITERION: THE ORGANISATION HAS A CLEAR AND TRANSPARENT STRUCTURE AND DECISIONMAKING PROCESS APPROPRIATE TO THE SIZE OF THE ORGANISATION THAT ENABLE THE
EFFECTIVE CONTROL AND MONITORING OF BUSINESS ACTIVITIES.

Level: Basic Criteria
Explanation: In order to effectively communicate information and expectations, and to hold it to account, the
organisation’s structure and decision-making process must be sufficient for its size.
Data Collection Method: Document review / interview
Data Collection Guidance: Assessors should interview workers and leadership in the operation to see if they have
a similar understanding of the organisations structure and the decision-making process. In interviews with
workers and leadership, the assessor should attempt to run through several scenarios where information needs to
be relayed to management for a decision to be made. This will test whether individuals have a working
understanding of the organisation’s internal controls and decision-making structure, and whether these
sufficiently cover the range of decisions that the organisation will be expected to make.

Review legal documents that require the names of those legally accountable for the actions of the organisation.
Check that they match the names of the leaders that were given in the interview. If these differ, ask the
leadership to explain why.
The assessor shall document and archive full names, job titles, phone numbers and copies of passports or
identification documents for all members of the leadership team.
Examples and Sources of Evidence: Interview summaries / organigram / index of leadership
Performance Determination:

-

Meets: There is evidence to show that the organisation has a clear leadership structure that is
understood by its workers and decisions are communicated and made in a timely and consistent fashion.

-

Partially Meets: There is evidence to show that the organisation has a clear leadership structure but it is
not fully understood by its workers, and while there is a process for communicating and making decisions,
practically, are not always made in a timely or consistent fashion.

-

Misses: There is evidence to show that the organisation has no clear leadership structure and it appears
to be no process to communicate or make decisions in a timely or consistent fashion.
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2.1.2

CRITERION: THE ORGANISATION HAS A TRANSPARENT OWNERSHIP STRUCTURE

Level: Basic Criteria
Explanation: The Impact Facility has been established to benefit mining communities at large. To ensure that
engagement with the mines does support any illicit activities potentially resulting in negative impacts, the identity of
owners and investors needs be transparent to any member of the mining organisation.
Data Collection Method: Document review
Data Collection Guidance: The assessor shall document and archive full names, job title, phone number and copies
of passports or identification documents for all owners and major investors. Contractual agreements with
investors or stakeholders shall be summarised, recorded and archived by the assessor. Assessors should interview
workers in the operation to see if the identity of owners and investors is transparent.
Examples and Sources of Evidence: Index of owners & investors / investor contracts / interview summaries
Performance Determination:

-

Meets: There is evidence to show that the organisation keeps a complete list with the identities of
owners that is transparent for its workers.

-

Partially Meets: There is evidence to show that the organisation keeps a complete index of owners and
investors, but it’s not transparent for its workers.

-

Misses: There is no evidence to show that the organisation keeps a complete list with the identities of
owners that is transparent for its workers.

2.1.3

CRITERION: ORGANISATIONAL LEADERSHIP AND STAFF PROMOTIONS ARE DETERMINED ON THE
BASIS OF RELEVANT EXPERIENCE AND QUALIFICATION IN A TRANSPARENT AND ACCOUNTABLE
MANNER

Level: Intermediate Criteria
Explanation: For a business to be successful and investable, all positions should be filled by the most qualified individuals
available for the task. Accordingly, it is important that the organisation has an objective and transparent process in place
to determine promotions and nominations for leadership positions; a process known to and understood by qualified
candidates.
Data Collection Method: Interview / document review
Data Collection Guidance: Assessors should interview leadership and workers about past promotions, requesting
written or anecdotal evidence why chosen candidate was most qualified for the job. Assessor shall document and
archive any written policy that might exist around hiring and promotion processes.
Examples and Sources of Evidence: Interview summaries / written policy
Performance Determination:

-

Meets: There is evidence to show that the organisation has a transparent process in place to determine
promotions and nominations for leadership positions.

-

Partially Meets: There is evidence to show that the organisation has transparent process in place to
determine promotions and nominations for leadership positions, but practically, positions are not always
filled by the most qualified individuals available for the task
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-

Misses: There is no evidence to show that the organisation has a transparent process in place to
determine promotions and nominations for leadership positions.

2.2 RISK MITIGATION AND MANAGEMENT
2.2.1

CRITERION: THE ORGANISATION PREVENTS, DETECTS AND REMEDIATES CORRUPTION

Level: Intermediate Criteria
Explanation: When dealing with government authorities or officials, or in business relations, the operation’s
leadership should not use payments or in-kind contributions to manipulate an outcome. Nor should the operation
accept a bribe or attempt by another entity to manipulate a decision that the operation makes.
Data Collection Method: Interview / document review
Data Collection Guidance: The assessor should have a practical working knowledge of the methods used to manipulate
an outcome through bribery or corruption and be able to recognise the signs of bribery and corruption. Prior to visiting
the operation, the assessor should carry out desk-based research to identify whether corruption and bribery are
commonplace in the operation’s setting, as well as identify potential outcomes that might be manipulated, or that the
operation’s leadership may wish to manipulate.

Most workers can demonstrate a basic understanding of the organisation’s policy and know where to find a
written copy of the policy forbidding bribery and corruption.
During interviews with workers, instances where an allegation of bribery was made, investigated internally and
the perpetrator disciplined as a result may be disclosed, which would imply that the operation’s leadership
upholds its obligation to implement an anti-corruption and anti-bribery policy.
Conversely, a sign that bribery has occurred and is a systemic problem in the operation might be the presence of
unexplainable cost items on the operation’s balance sheet.
Examples and Sources of Evidence: Written anti-corruption policy / interview summaries / expense record analysis
Performance Determination:

-

Meets: There is no evidence that the organisation is involved in the perpetration of corruption or bribery
and it has a policy and processes in place that forbid and prevent bribery or corruption.

-

Partially Meets: There is no evidence that the organisation is involved in the perpetration of corruption or
bribery. It lacks a formal policy and procedure that forbids and prevents bribery or corruption.

-

Misses: There is evidence that the organisation has involvement in the perpetration of corruption or
bribery, and it does not have a policy that forbids bribery or corruption.

2.2.2

CRITERION: THE ORGANISATION’S WORKERS ARE PROVIDED TRAINING AND INFORMATION
ABOUT THE ORGANISATION’S POLICIES AND PROCEDURES

Level: Intermediate Criteria
Data Collection Method: Observation
Data Collection Guidance: Assessors are expected to record the date, time, location, content and attendees of an
organisation’s training programme and review visual and anecdotal examples of how workers may identify violations
of its policies and procedures.
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The average worker can demonstrate a basic understanding of the organisation’s policies and know where to find
written copies.
Examples and Sources of Evidence: Visual and anecdotal examples / training attendance list
Performance Determination:

-

Meets: There is evidence to show that the organisation is providing training to its employees, and
workers are informed about the organisation’s policies and procedures.

-

Partially Meets: There is evidence to show that the organisation is providing training to its employees to
inform them about existing policies and procedures, but employees are not aware of the existing policies.

-

Misses: There is no evidence to show that the organisation is providing training to its employees.

2.3 INTERNAL CONTROLS
2.3.1

CRITERION: THE ORGANISATION MAINTAINS A REGISTRY OF ALL WORKERS AND RECORDS OF
VISITORS ACCESSING THE SITE

Level: Intermediate Criteria
Explanation: Monitoring site access, ensures that the organisation can mitigate security breaches and liability for health
and safety incidents, while controlling the ingress of minors to the mine site. Furthermore, a worker registry serves as an
HR tool documenting basic personal information including name, date of birth, address, national id number, primary
work activity as well as next of kin contact information in case of accidents.
Data Collection Method: Document review / observation
Data Collection Guidance: Assessors should record name, date of birth, national id number, name of the
organisation to which the worker is employed, specific location of work and next of kin.
Examples and Sources of Evidence: Workers registry
Performance Determination:

-

Meets: There is evidence to show that the organisation keeps a worker registry (including name, date of
birth, national id number, primary work activity and next of kin) and a record of visitors accessing the site.

-

Partially Meets: There is evidence to show that the organisation keeps a worker registry (including name,
date of birth, national id number, primary work activity and next of kin) and a record of visitors accessing the
site, but registry and/or visitor record is not up-to-date.

-

Misses: There is no evidence to show that the organisation keeps a worker registry or a record of visitors
accessing the site.

2.3.2

CRITERION: THE ORGANISATION HAS A DEDICATED BANK ACCOUNT AND MAINTAINS
APPROPRIATE BANKING RECORDS FOR ALL ITS ACCOUNTS

Level: Basic Criteria
Explanation: To engage in international business transactions, including the receipt of loan finance, an organisation
needs to maintain a business bank account. Large volume cash transactions pose a major risk regarding conflict financing
and money laundering and are therefore not an option.
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Ideally, this bank account would be controlled by more than one signatory. Having a second signatory means funds can
be accessed if the primary signatory is not available. A double signature policy can also be used as a safety measure to
reduce the likelihood of error or fraud particularly for large transactions.
Data Collection Method: Document review
Data Collection Guidance: Assessors should document and archive bank details including type of bank account,
account holder and bank account number as well as default currency.
Examples and Sources of Evidence: Bank details / bank statements
Performance Determination:

-

Meets: There is evidence to show that the organisation has a business bank account.

-

Misses: There is no evidence to show that the organisation has a business bank account.

2.3.3

CRITERION: THE ORGANISATION HAS UP-TO-DATE BANK RECEIPTS OR STATEMENTS

Level: Advanced Criteria I
Data Collection Method: Document review
Data Collection Guidance: Assessors should document and archive bank receipts which indicate the balance of the
organisation’s account at the last date of withdrawal, or within the last three months, whichever is most recent.
Examples and Sources of Evidence: Bank receipts
Performance Determination:

-

Meets: There is evidence to show that the organisation maintains bank receipts indicating the balance of
the organisation’s account at the last date of withdrawal.

-

Partially Meets: There is evidence to show that the organisation maintains bank receipts indicating the
balance of the organisation’s account at the last date of withdrawal, but bank receipts are not up to date.

-

Misses: There is evidence to show that the organisation maintains no bank receipts indicating the balance
of the organisation’s account at the last date of withdrawal.

2.3.4

CRITERION: THE ORGANISATION HAS A PROCEDURES TO MONITOR INGRESS TO HIGH RISK
AREAS, SUCH AS MINE SHAFTS OR PITS

Level: Advanced Criteria I
Explanation: A procedure monitoring miners accessing high risk work areas helps prevent health and safety incidents at
said places. A logbook, for example, could be signed by miners upon entry to the area, signing out again once the shift is
over. Alternatively, miners could receive ID badges to be left at the pit/shaft entrance upon entry. This allows pit/shaft
managers to keep an overview of at-risk miners at all times.
Data Collection Method: Document review / observation
Data Collection Guidance: The assessor shall evaluate the effectiveness of the procedure monitoring workers
entering and exiting high risk areas.
Examples and Sources of Evidence: Description of procedure chosen / photograph of system / interview
summaries
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Performance Determination:

-

Meets: There is evidence to show that the organisation keeps a record of all workers in high risk areas.

-

Partially Meets: There is evidence to show that the organisation keeps a record of workers in high risk
areas, but lists appear incomplete.

-

Misses: There is no evidence to show that the organisation keeps a record of all workers in high risk
areas.

2.4 TRACEABILITY
2.4.1

CRITERION: PRODUCT NOT PRODUCED BY THE ORGANISATION MUST BE KEPT PHYSICALLY
SEPARATE AND LABELLED AS SUCH FROM PROCUREMENT TO SALE

Level: Basic Criteria
Explanation: Selling gold to international markets, the organisation needs to provide full assurance that all of the
gold sold is produced in compliance with the Impact Facility scheme. Gold that does not originate from the
organisation’s mine site poses a risk, as the organisation cannot enforce production practices at mines owned and
operated by third parties. Accordingly, it must be avoided that gold produced under the Impact Facility scheme is
mixed with gold from foreign sources.

If the organisation leases its equipment to other producers or agrees to market product from other producers, or if it
receives payment for services rendered in the form of gold or ore, or through any other means acquires gold or ore that
was not directly derived from its own operation, then it must keep its own product stream separate. Each separate
stream should be marked as either ‘internal’ or ‘external’ product. The organisation takes reasonable measures to avoid
and minimize contamination with foreign material throughout the production process; i.e. machines are cleaned or
tailings removed and kept separate when switching between gold sources.
On investigation, when the organisation reports its production to The Impact Facility, the distinction should be clearly
made between internal and external production.
Data Collection Method: Observation
Data Collection Guidance: Assessors should visit the site to determine whether products not produced by the
organisation are kept physically separate and labelled from the point of procurement to the point of sale. A
clearly distinction is made between internal and external production.
Examples and Sources of Evidence: Labels on products
Performance Determination:

-

Meets: There is evidence to show that the organisation takes measures to ensure that all products not
produced by the organisation are kept physically separate and labelled from the point of procurement to
the point of sale.

-

Partially Meets: There is evidence to show that the organisation takes measures to ensure that all
products not produced by the organisation are kept physically separate, but not all products are labelled.

-

Misses: There is no evidence to show that the organisation takes measures to ensure that all products not
produced by the organisation are kept physically separate and labelled from the point of procurement to
the point of sale.
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2.4.2

CRITERION: ALL TRANSACTIONS BETWEEN A PRODUCER ORGANISATION AND TRADER ARE
DOCUMENTED, INCLUDING DATE, VOLUME, PRICE, PHYSICAL FORM OF THE PRODUCT WHEN
TRANSACTED, SELLER IDENTITY, TRADER IDENTITY AND PERMIT NUMBER WHERE AVAILABLE

Level: Intermediate Criteria
Data Collection Method: Document review / interview
Data Collection Guidance: Assessors should document and archive a record of all transactions on an ongoing basis,
and in chronological order. Records must include details of the date, volume, price, physical form of the product when
transacted, seller identity, trader identity and permit number where available.
Examples and Sources of Evidence: Sales records / interview summaries
Performance Determination:

-

Meets: There is evidence to show that all transactions between the producer organisation and trader are
documented, including date, volume, price, physical form of the product when transacted, seller identity,
trader identity and permit number where available.

-

Partially Meets: There is evidence to show that transactions between the producer organisation and
trader are documented, but records appear incomplete or specific details are not included.

-

Misses: There is no evidence to show that all transactions between the producer organisation and trader
are documented.

2.4.3

PRODUCT WITH CERTIFICATION OR OTHER UNIQUE SELLING POINT SHOULD BE KEPT PHYSICALLY
SEPARATE AND TRACEABLE THROUGH LABELLING FROM PRODUCTION TO SALE

Level: Intermediate Criteria
Data Collection Method: Observation
Data Collection Guidance: Assessors should visit the site to determine whether the organisation’s product stream
is kept separate from the point of extraction or harvest to the point of sale. Storage containers or facilities should
be clearly labelled to identify the difference. Examples of such products are mercury-free gold vs mercury
processed gold, organic crop vs non-organic crop, certified production vs non-certified production.
Examples and Sources of Evidence: Clearly labelled storage containers or facilities
Performance Determination:

-

Meets: There is evidence to show that all the organisation’s product stream is kept separate from the
point of extraction or harvest to the point of sale. Storage containers or facilities are clearly labelled.

-

Partially Meets: There is evidence to show that all the organisation’s product stream is kept separate
from the point of extraction or harvest to the point of sale, but storage containers or facilities are not
clearly labelled.

-

Misses: There is no evidence to show that all the organisation’s product stream is kept separate from the
point of extraction or harvest to the point of sale.

2.4.4

CRITERION: THE ORGANISATION CARRIES OUT REGULAR CHECKS OF PRODUCTION FROM ALL
WORK PLACES TO ENSURE THAT NO OUTSIDE PRODUCTION IS MIXED WITH INTERNAL
PRODUCTION
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Level: Advanced Criteria I
Data Collection Method: Interview / observation
Data Collection Guidance: During interviews members of the organisation may be able to provide details of the
measures taken to ensure that all end products are traceable to either the organisation’s own resource or an external
resource. Assessors should inspect all work places where product is claimed to have been produced and ensure that
quantities seem realistic given the size of the operation in this location.
Examples and Sources of Evidence: Interview summaries
Performance Determination:

-

Meets: There is evidence to show that the organisation takes measures to ensure that all end products
are traceable to either its own resource or an external resource. Quantities of internal production seem
realistic given the size of the operation in this location.

-

Partially Meets: There is evidence to show that the organisation takes measures to ensure that all end
products are traceable to either its own resource or an external resource, but quantities of internal
production seem unrealistic given the size of the operation in this location.

-

Misses: There is no evidence to show that the organisation takes measures to ensure that all end
products are traceable to either its own resource or an external resource. Quantities of internal
production seem unrealistic given the size of the operation in this location.
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Principle III
Financial Management
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PRINCIPLE 3: FINANCIAL MANAGEMENT
Objective: Sound financial management is the key to running a successful business. An operation needs to fully
understand its financial performance, expense needs and profitability in order to plan for the future, invest and
grow the business sustainably.
Without reliable records and documentation, the risk of investing in mining operations is too high for formalised
financial institutions. Accordingly, the criteria comprised und the principle of financial management have been
designed to ensure that the mining organisation is reaching a point of good financial management.

3.1 RECORDS & STATEMENTS
3.1.1

CRITERION: THE ORGANISATION MAINTAINS PARTIAL RECORDS OF ITS PRODUCTION, REVENUE
AND EXPENSES

Level: Basic Criteria
Explanation: Keeping and analysing financial data is key to commercial success. Reliable records help set budgets, are
the foundation for financial accountability and allow organisations to make informed investment choices. While records
should be kept by a dedicated person/team, the entire leadership should demonstrate awareness of the organisational
financial situation.
Data Collection Method: Document review / observation / interview
Data Collection Guidance: Assessors should document and archive monthly records which capture significant
revenue into the organisation including sales of minerals, rental of equipment and other business activity, as well as
significant expenditure out of the organisation, including wages, fuel costs, repayments on loans and equipment rental
and other business activities. This should not include personal expenses unless directly associated with the organisation’s
business activities. The assessor shall check consistency of quality and availability of records.
Examples and Sources of Evidence: Records of revenue and expenses
Performance Determination:

-

Meets: There is evidence to show that the organisation holds a partial record of its revenues and
expenses. Records are kept regularly and consistently.

-

Partially Meets: There is evidence to show that the organisation is making good faith efforts to hold a
partial record of its revenues and expenses, but record appears incomplete.

-

Misses: There is evidence to show that the organisation has no partial record of its revenues and
expenses.

3.1.2

CRITERION: THE ORGANISATION MAINTAINS FULL RECORDS OF ITS PRODUCTION, REVENUE AND
EXPENSES

Level: Advanced Criteria I
Data Collection Method: Document review
Data Collection Guidance: Assessors should document and archive daily records which capture all revenue, including
sales of minerals, rental of equipment and other business activity, as well as every expenditure out of the organisation,
including wages, fuel costs, repayments on loans and equipment rental and other business activities. This should not
include personal expenses unless directly associated with the organisation’s business activities. The assessor shall check
consistency of quality and availability of records.
Examples and Sources of Evidence: Records of revenue and expenses
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Performance Determination:

-

Meets: There is evidence to show that the organisation maintains a full record of its revenue and
expenses.

-

Partially Meets: There is evidence to show that the organisation maintains a record of its revenue and
expenses, but records appear incomplete.

-

Misses: There is no evidence to show that the organisation maintains a full record of its revenue and
expenses.

3.1.3

CRITERION: THE ORGANISATION SETS ASIDE A BUDGET FOR THE FOLLOWING MONTH

Level: Intermediate Criteria
Data Collection Method: Document review
Data Collection Guidance: Assessors should document and archive a paper-based budget for the following month
which roughly outlines all major expenditures with reasonable accuracy based on anticipated expenses.
Examples and Sources of Evidence: Organisational budget
Performance Determination:

-

Meets: There is evidence to show that the organisation sets aside a budget for the following month which
roughly outlines all major expenditures with reasonable accuracy.

-

Partially Meets: There is evidence to show that the organisation sets aside a budget for the following
month, but accuracy is not reasonable.

-

Misses: There is no evidence to show that the organisation sets aside a budget for the following month.

3.1.4

CRITERION: THE ORGANISATION SETS ASIDE A BUDGET FOR THE FOLLOWING SIX MONTHS

Level: Advanced Criteria I
Data Collection Method: Document review
Data Collection Guidance: Assessors should document and archive a paper-based budget for the following six
months, which roughly outlines all major expenditures with reasonable accuracy.
Examples and Sources of Evidence: Paper-based budget for following six months
Performance Determination:

-

Meets: There is evidence to show that the organisation sets aside a budget for the following six months,
which roughly outlines all major expenditures with reasonable accuracy.

-

Partially Meets: There is evidence to show that the organisation sets aside a budget for the following six
months, but lacks accuracy.

-

Misses: There is no evidence to show that the organisation sets aside a budget for the following six
months.
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3.1.5

CRITERION: THE ORGANISATION MAINTAINS A LIST OF ASSETS

Level: Intermediate Criteria
Explanation: A mine should, at a minimum understand the assets it possesses and the market value of those assets. For
example equipment or buildings are a long term asset but will depreciate over time as they age. Current assets may
include cash or gold inventory and can be quickly disposed of to generate emergency cash flow. Understanding the total
value of the businesses assets enables management to plan ahead or respond to unexpected cash needs. In some cases,
finance institutions may consider some asset types as collateral for loans or finance.
Data Collection Method: Document review / observation
Data Collection Guidance: Assessors should document and archive records of all the organisation’s assets and their
estimated value. Records should focus on high value items owned by the organisation only. Records must be maintained
monthly.
Examples and Sources of Evidence: Asset registry
Performance Determination:

-

Meets: There is evidence to show that the organisation maintains monthly records of its assets and their
value.

-

Partially Meets: There is evidence to show that the organisation maintains monthly records of its assets
and their value, but records appear incomplete.

-

Misses: There is evidence to show that the organisation is missing monthly records of its assets and their
value.

3.1.6

CRITERION: THE ORGANISATION USES PETTY CASH ACCOUNTABLY TO COVER BASIC, IMMEDIATE
EXPENSES

Level: Intermediate Criteria
Explanation: Petty cash use allows organisations to operate efficiently by enabling employees to make basic or
intermediate purchases (for common consumable items for example) bureaucratic purchasing processes or obtaining
proforma invoices. To ensure petty cash is not misused the organisation should keep reliable records and receipts of
purchases made.
Data Collection Method: Document review / observation
Data Collection Guidance: Assessors should document and archive full and inclusive records of all petty cash kept,
and all spent, with details of the amount, date, item (in the case of expenditure) and person responsible. Records should
indicate that only small or urgent expenses are paid using petty cash.

A site visit is needed to verify that the organisation maintains a level of petty cash at its operation.
Examples and Sources of Evidence: Full and inclusive records of all petty cash kept and spent / petty cash
Performance Determination:

-

Meets: There is evidence to show that the organisation maintains a record of all petty cash kept and
spent, showing that only small or urgent expenses are paid using petty cash. At the point of assessment,
the organisation maintains a level of petty cash at its operation.
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-

Partially Meets: There is evidence to show that the organisation maintains a record of all petty cash kept
and spent but records appear incomplete, or not only small or urgent expenses are paid using petty cash.

-

Misses: There is evidence to show that the organisation lacks a record of all petty cash kept and spent. At
the point of assessment the organisation has no petty cash at its operation.

3.2 BUSINESS PLAN
3.2.1

CRITERION: THE ORGANISATION IDENTIFIES AND ADDRESSES BUSINESS RISK

Level: Basic Criteria
Explanation: To ensure long term sustainability it is good practice to plan to understand the business strengths (e.g.
understanding of how to prospect for high grade zones) and weaknesses (e.g. unreliable generator that requires
frequent repairs) to best leverage opportunities (e.g. the exploitation of new high grade ore zones) and manage current
or potential threats (e.g. high fuel prices due to political instability).
Data Collection Method: Document review / interview
Data Collection Guidance: Assessors should document and archive a risk analysis of the organisation, its team and
operations. On investigation, any aspects identified in the analysis are reasonably inclusive and accurate. The
organisation must provide details of actions it has taken to play to existing strengths and to grasp opportunities whilst
working on areas of weakness and risk mitigation.

Assessors should interview the leadership team to elaborate on strengths and weaknesses and ensure they are
planning ahead to maintain or grow their business at its current operational level.
Examples and Sources of Evidence: Risk analysis / interview summaries
Performance Determination:

-

Meets: There is evidence to show that the organisation conducts a risk analysis on a six-monthly basis and
that leadership can provide details of actions taken to overcome weaknesses and play to existing
strengths to ensure long term (financially) sustainable business.

-

Partially Meets: There is evidence to show that the organisation conducts a risk analysis, but not on a sixmonthly basis. They may be considering financial sustainability but are not actively working to ensure it.

-

Misses: There is no evidence to show that the organisation conducts a risk analysis on a six-monthly basis
or that leadership can provide details about actions taken to overcome weaknesses and play to existing
strengths.

3.2.2

CRITERION: THE ORGANISATION MAINTAINS A BUSINESS PLAN WHICH IS REGULARLY UPDATED
AND INCLUDES CASH FLOW PROJECTION

Level: Advanced I
Explanation: The business plan is a tool to assist managers in visualising their business, making strategic decisions,
manage risk and grow their business. It can also be used as evidence of a viable business operation when seeking

loans from a bank.
Data Collection Method: Document Review / Interview
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Data Collection Guidance: Assessors should review and archive the organisation’s business plan. This shall consist
of the organisation's plans for expansion, equipment or property upgrades and any new goods or services it will offer.
The plans should be accompanied by an approximate date by which changes are expected to occur.
Examples and Sources of Evidence: Business plan / cash flow projection / interview summaries
Performance Determination:

-

Meets: There is evidence to show that the organisation has a business plan to achieve its vision which is
reviewed annually and includes a one-year cash flow projection.

-

Partially Meets: There is evidence to show that the organisation has a business plan to achieve its vision,
but a one-year cash flow projection is missing.

-

Misses: There is no evidence to show that the organisation has a business plan to achieve its vision which
is reviewed annually and includes a one-year cash flow projection.

3.2.3

CRITERION: THE ORGANISATION'S BUSINESS PLAN SHOULD INCLUDE INVESTMENT IN THE
CREATION AND MAINTENANCE OF THE ECOLOGICAL INTEGRITY OF THE ENVIRONMENT IN AND
AROUND THE ORGANISATION'S OPERATIONS

Level: Advanced Criteria II
Data Collection Method: Interview / document review
Data Collection Guidance: Assessors should interview the leadership of the organisation regarding investment in
the creation and maintenance of the ecological integrity of the environment in and around the organisation’s
operations

Assessors should document and archive the organisation’s business plan, which includes aspects of investments
that improve:
•

management of hazardous substances

•

sustainability of land management

•

ecological integrity

•

land remediation

Examples and Sources of Evidence: Interview summaries / business plan
Performance Determination:

-

Meets: There is evidence to show that the organisation has a business plan that includes investment in
the creation and maintenance of the ecological integrity of the environment in and around the
organisation’s operations.

-

Partially Meets: There is evidence to show that the organisation has a business plan that includes
investment in the creation and maintenance of the ecological integrity of the environment, but some
aspects (see Data Collection Guidance) are missing.

-

Misses: There is no evidence to show that the organisation has a business plan that includes investment
in the creation and maintenance of the ecological integrity of the environment in and around the
organisation’s operations.
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Principle IV
Decent Work
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PRINCIPLE 4: DECENT WORK
Objective: Decent work involves protecting peoples’ rights at work, upholding fair employment terms, protecting
vulnerable populations, promoting equality and creating the opportunity for dialogue between workers and
managers. Decent work and working conditions are broadly accepted as developmental and ethical goals all
should strive to achieve (see, for example, the UN’s Sustainable Development Goals). In the industrial mining
sector productivity has increased while the need for a large workforce has fallen. ASM, conversely, employs more
than 40 million workers often producing significant shares of global commodity supply and is a considerable
contributor to rural employment in many mining nations. Progress is needed in the ASM sector to reduce informal
employment and labour market inequality, promote safe and secure working environments and improve access to
economic safeguards such as insurance and pensions. The Impact Facility supports the implementation of the ILO
Declaration on Fundamental Principles and Rights at Work and all other applicable ILO Conventions as references
for decent working conditions.

4.1 FREEDOM OF LABOUR
4.1.1

CRITERION: FORCED LABOUR, INCLUDING BONDED OR INVOLUNTARY PRISON LABOUR, MUST
NOT OCCUR

Level: Basic Criteria
Explanation: Instances of forced labour, abuse and modern-day slavery have been associated with ASM operations
around the globe. The Impact Facility is committed to ensuring that human rights are respected throughout
supply chains and that people engage voluntarily in work that offers them decent working conditions and a longterm livelihood.

The ILO defines forced labour as “all work or services which is exacted from any person under the menace of any penalty
and for which the said person has not offered himself / herself voluntarily.” (Article 2.1 of the Forced Labour Convention
No. 29).
Forced and bonded labour can take various forms and might not be easily detectable during an on-site visit.
Known practices include:
•

withholding worker’s identity documents

•

systemically withholding due pay

•

expecting workers to pay off accumulated debt through their work (possibly accrued in the form of a
recruitment fees, also known as bonded labour)

•

intimidating workers by employing (armed) guards to oversee their work

Data Collection Method: Interview / desk research / document review
Data Collection Guidance: Assessors are expected to review existing secondary sources of information, including
national surveys and reports on forced labour published by relevant NGOs and international organisations and by
governmental organisations, to gain a basic understanding of the regional risk level and how forced labour might
materialise in the local context.

The assessor should interview the leadership team about the conditions of engagement of miners and hiring
procedures. The assessor should also interview a selection of workers (from different workstations / activities)
investigating their understanding of the remuneration system as well as working conditions and possible debts
owed to the organisation.
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It is advisable to review existing employment contracts and the requirements for and consequences of
termination by the employee. It might also be necessary to interview workers’ family members and community
leaders or individuals to take not only on-the-job working conditions into account but also the conditions
surrounding the termination of workers contracts.
The assessor shall further investigate practices concerning the storage of identity documents. Please note that
storing identity documents for security reasons is not equivalent to withholding identity documents provided
workers have access to their documents upon request within a reasonable time frame, subject to the assessor’s
judgement.
Examples and Sources of Evidence: Employment contracts / hiring policy / interview summaries
Performance Determination:

-

Meets: There is evidence to show that the organisation’s hiring process adheres to a transparent process,
contracts ensure the workers’ right to terminate their engagement without being penalised and workers
appear to be working voluntarily, without fear of corporal or financial punishment.

-

Partially Meets: Interviews and site inspection yield no indication that forced labour has occurred, the
contracts and policies, however, lack specificity around the topic of contract termination.

-

Misses: There is evidence to show that the organisation is withholding and keeping identity documents
and / or passports and not paying wages; workers are forced to work to pay off debt.

4.2 ERADICATION OF CHILD LABOUR
4.2.1

CRITERION: MINIMUM CONTRACTED EMPLOYMENT AGE MUST NOT BE LESS THAN 15 YEARS,
UNLESS EXISTING NATIONAL LAW FOR THE SECTOR OF EMPLOYMENT SPECIFIES THIS TO BE
HIGHER

Level: Basic Criteria
Explanation: It is of upmost importance to ensure that a child’s right to education is not compromised by his or her
engagement in any operational activities. The universally accepted minimum age for engagement in professional work is
15 years, with the caveat that nobody under the age of 18 shall engage in hazardous work posing a threat to mental or
physical health.

PLEASE NOTE: SHOULD AN ASSESSOR WITNESS OR SUSPECT THAT A CHILD IS IN DIRECT DANGER OF PHYSICAL
MENTAL OR SEXUAL ABUSE, IT IS THE ASSESSOR’S RESPONSIBILITY TO TAKE APPROPRIATE ACTION TO MITIGATE
FURTHER HARM AND ADDRESS ANY HARM THAT HAS ALREADY OCCURRED. THIS MIGHT INVOLVE ALERTING LOCAL
AUTHORITIES, THE CHILD’S PARENTS OR TRUSTWORTHY COMMUNITY MEMBERS. THE ASSESSOR SHALL NOT LEAVE
THE CHILD UNSUPERVISED AND MUST DISCONTINUE THE AUDIT UNTIL THE SITUATION IS RESOLVED.
Data Collection Method: Document review / observation / interview
Data Collection Guidance: The assessor shall review the organisation’s worker registry and randomly sample
between 5-10 workers currently operating at various work stations to test its completeness. Please document and
archive at least one representative sample. Each worker profile shall include a picture of the worker, their name,
emergency contacts and next of kin, as well as a copy of an official identification document to serve as proof of
date of birth.

The assessor shall further review accuracy of daily logbooks, which shall include the full name and internal ID
number of all workers as well as the times miners enter and exit mine shafts.
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The assessor shall document and archive any occurrences of child labour, noting the nature of activity and
approximate age and sex of the child. The goal is to ensure that the organisation has a system in place that
prevents children from engaging in any mining activity or activities that may cause them physical or mental harm.
Should children be on the processing site, even if they are not engaging in any work, the organisation needs to
ensure that they are not in contact with mercury at any time.
If observations and evidence suggest that child labour might be an issue, the assessor is advised to extend the
scope of interviews to local NGOs, community members and local educators, including a review of logbooks for
school attendance, if accessible.
Examples and Sources of Evidence: Employment contracts / identification documents (e.g. passports) / worker
registry / photos / school attendance register / interview summaries
Performance Determination:

-

Meets: There is evidence to show that all workers on site are 15 or older and are identifiable through the
organisation’s worker registry.

-

Partially Meets: No children have been spotted on the ground, but the mine lacks some elements of a
formal system to determine worker ages and identities.

-

Misses: Children have been spotted on the ground. Their engagement in work is resulting in nonattendance at school.

4.2.2

CRITERION: PERSONS UNDER 18 YEARS OF AGE MUST NOT BE EMPLOYED OR CONTRACTED FOR
ANY TYPE OF HAZARDOUS LABOUR, WHICH, BY ITS NATURE OR THE CIRCUMSTANCES UNDER
WHICH IT IS CARRIED OUT, IS LIKELY TO JEOPARDISE THEIR HEALTH, SAFETY, MORALS OR
EDUCATIONAL DEVELOPMENT

Level: Basic Criteria
Data Collection Method: Document review / observation / interview
Data Collection Guidance: The assessor shall review the organisation’s worker registry and randomly sample a
minimum of five workers2 currently operating at various work stations to test its completeness. Please document
and archive at least one representative sample. Each worker profile shall include a picture of the worker, their
name, emergency contacts and next of kin, as well as a copy of an official identification document to serve as
proof of date of birth.

The assessor shall further review accuracy of daily logbooks, which shall include the full name and internal ID
number of all workers as well as the times miners enter and exit mine shafts.
The assessor shall document and archive any occurrences of child labour, noting the nature of activity and
approximate age and sex of the child. The goal is to ensure that the organisation has a system in place that
prevents children from engaging in any mining activity or activities that may cause them physical or mental harm.
Should children be on the processing site, even if they are not engaging in any work, the organisation needs to
ensure that they are not in contact with mercury at any time.

2 sampling number should be equal to or higher than the square root of total worker, but no less than five
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If observations and evidence suggest that hazardous child labour might be an issue, the assessor is advised to
extend the scope of interviews to local NGOs, community members and local educators, including a review of
logbooks for school attendance, if accessible.
Examples and Sources of Evidence: Worker registry / interview summaries / employment contracts
Performance Determination:

-

Meets: All workers on site are identifiable through the organisation’s worker registry. Workers engaged in
hazardous work are 18 or older.

-

Partially Meets: No persons under 18 have been spotted on the ground, but the mine lacks some
elements of a formal system to determine worker ages and identities.

-

Misses: Children engage in hazardous work, i.e. underground mining or mercury amalgamation. Their
engagement with work is resulting in non-attendance at school.

4.3 FREEDOM FROM DISCRIMINATION
4.3.1

CRITERION: DISCRIMINATION MUST NOT BE TOLERATED

Level: Intermediate Criteria
Explanation: The organisation's policies and criteria for selection of persons for the purpose of recruitment, promotion,
access to training, remuneration, allocation of work, termination of employment, retirement or any other personal
characteristics or activities, do not specify any bias towards, or against a particular race, colour, gender, sexual
orientation, disability, marital status, age, religion, political opinion, membership of unions or other workers’
representative bodies, national or social origin.

An exception can be made when the organisation is exercising positive discrimination attempting to benefit marginalised
population or adhering to national/local laws. The organization shall make reasonable effort to include disadvantaged or
handicapped individuals equal opportunities to participate in appropriate work in recognition of their specific capabilities
and needs.
Data Collection Method: Document review / interview
Data Collection Guidance: Average workers can demonstrate a basic understanding of the organisation’s nodiscrimination policy and know where to find a written copy of the policy.

Where a member of the organisation has been reported to have been in violation of the organisation’s policy on
discrimination, the organisation must provide an explanation of the actions it took to investigate the claim, and any
disciplinary action taken when claims were verified.
On observation workers do not engage in, support or tolerate behaviour, including gestures, language and physical
contact, that is sexually intimidating, abusive or exploitative.
Examples and Sources of Evidence: Written discrimination policy / interview summaries
Performance Determination:

-

Meets: There is evidence to show that the organisation’s decisions are not based on discriminatory
criteria and the organisation has a written policy on discrimination.
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-

Partially Meets: There is evidence to show that the organisation’s decisions are not based on
discriminatory criteria, but workers are not aware of an existing policy.

-

Misses: There is evidence to show that discrimination occurs on the basis of race, colour, gender, sexual
orientation, disability, marital status, age, religion, political opinion, membership of unions or other
workers’ representative bodies or national or social origin.

4.3.2

CRITERION: THE ORGANISATION HAS A GRIEVANCE MECHANISM TO EFFECTIVELY RECEIVE AND
RESPOND TO CONFIDENTIAL COMPLAINTS FROM WORKERS

Level: Advanced Criteria I
Explanation: The organisation has a procedure in place, wherein complaints are accepted confidentiality.
Data Collection Method: Observation / interview
Data Collection Guidance: Assessors should review effectiveness of grievance mechanism, documenting, in
writing, how the mechanism functions. Workers should be interviewed regarding its accessibility and
effectiveness.
Examples and Sources of Evidence: Written policy / description of mechanism / interview summaries
Performance Determination:

-

Meets: There is evidence to show that members of the organisation are aware of and understand the
existing grievance mechanism and the organisation ensures that the mechanism records and where
possible resolves grievances effectively.

-

Partially Meets: There is evidence to show that the organisation is making good faith efforts to promote
the grievance mechanism, but that generally the members of the organisation are unaware of the
mechanism or their use of the mechanism has not resulted in grievance resolution.

-

Misses: There is evidence to show that members of the organisation are not aware of the grievance
mechanism and there is evidence to show that the organisation does not attempt to resolve grievances.

4.3.3

CRITERION: APPROPRIATE MEASURES ARE TAKEN TO ENSURE EQUAL REPRESENTATION OF
WOMEN IN THE ORGANISATION

Level: Advanced Criteria II
Explanation: In order for ASM to reach its full development potential it is important to ensure that economic benefits
reach women as much as men, as women traditionally comprise anywhere between 30-60% of the total workforce. The
Impact Facility expects operators to show a commitment to gender equality regarding all rights, including access to
resources, the use of earnings and participation and impact on decision-making processes.

In practice this means that the organisation has a policy in place addressing gender equality, women are
represented on the leadership board and cooperative membership is available to both men and women under the
same terms.
While some activities might almost exclusively be performed by male workers due to their physical nature, men
and women receive equal pay when executing the same or similar tasks. Furthermore, pregnant women are
protected from exposure to hazardous substances such as mercury and mothers are provided a safe-environment
in which to breastfeed their children.
Data Collection Method: Document review / interview / observation
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Data Collection Guidance: The assessor shall note the proportion of female leadership members and their position
within the leadership team.

During interviews with women across work stations the assessor shall investigate the subjective perception of
equality between men and women.
Examples and Sources of Evidence: Employment contracts / interview summaries / gender policy / index of
leadership
Performance Determination:

-

Meets: There is evidence to show that equality exists between men and women in all rights including
access to resources and participation in, and impact on, decision-making processes.

-

Partially Meets: While the organisation is not actively addressing gender related issues, interviews with
female workers indicate that they are generally content with their conditions.

-

Misses: There is evidence to show that the organisation is not taking steps to respect the rights of
women, or women’s opportunities are limited by restricting or prohibiting them from engaging in certain
activities or from joining miners’ organisations.

4.4 PROTECTION FROM HARASSMENT
4.4.1

CRITERION: THE ORGANISATION AND ITS WORKERS DO NOT ENGAGE IN, SUPPORT OR TOLERATE
THE USE OF CORPORAL PUNISHMENT, MENTAL OR PHYSICAL COERCION OR VERBAL ABUSE

Level: Basic Criteria
Data Collection Method: Interview / document review
Data Collection Guidance: On observation workers do not engage in or support initiatives which campaign for the use
of corporal punishment, mental, physical or verbal abuse.

During interviews with leadership, information may be provided on the disciplinary action taken if a member of the
organisation is found to have engaged in or supported initiatives that campaign for the use of corporal punishment or
mental, physical or verbal abuse. Where this has been the case the organisation must provide an explanation of the
actions it took to investigate claims, and any disciplinary action taken where claims were verified.
Average workers can demonstrate a basic understanding of the organisation’s policy on corporal punishment and
mental, physical and verbal abuse and know where to find a written copy of the policy.
Examples and Sources of Evidence: Interview summaries / written policy
Performance Determination:

-

Meets: There is evidence to show that neither the organisation nor its members engage in or support
initiatives which campaign for the use of corporal punishment or mental, physical or verbal abuse. The
organisation has a policy for disciplinary action taken if one of its members is found to have engaged in
any of these initiatives.

-

Partially Meets: There is evidence to show that neither the organisation nor its members engage in or
support initiatives which campaign for the use of corporal punishment or mental, physical or verbal
abuse. The organisation has a policy for disciplinary action taken if one of its members is found to have
engaged in any of these initiatives, but workers are not aware of the policy.
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-

4.4.2

Misses: There is evidence to show that the organisation or its workers engage in, support or tolerate the
use of corporal punishment or mental, physical or verbal abuse.
CRITERION: WORKERS MUST NOT ENGAGE IN, SUPPORT OR TOLERATE BEHAVIOUR, INCLUDING
GESTURES, LANGUAGE, AND PHYSICAL CONTACT, THAT IS SEXUALLY INTIMIDATING, ABUSIVE OR
EXPLOITATIVE

Level: Basic Criteria
Explanation: On investigation, neither the organisation nor its members engage in behaviour, including gestures,
language, and physical contact, that is sexually intimidating, abusive or exploitative. The organisation must have a policy,
which can be recited by its leaders, for disciplinary action taken if one of its members is found to have engaged in such
behaviour. Where a member of the organisation has engaged in such behaviour the organisation must provide an
explanation of the actions it took to investigate claims, and any disciplinary action taken where claims were verified.
Data Collection Method: Observation / interview / document review
Data Collection Guidance: On observation workers do not engage in behaviour, including gestures, language, and
physical contact, that is sexually intimidating, abusive or exploitative.

During interviews with leadership information may be provided on the disciplinary action taken if one of its members is
found to have engaged in sexually intimidating, abusive or exploitative behaviour. Where a member of the organisation
has engaged in such behaviour, the organisation must provide an explanation of the actions it took to investigate claims,
and any disciplinary action taken where claims were verified.
Average workers can demonstrate a basic understanding of the organisation’s policy and know where to find a
written copy of the policy on sexually intimidating, abusive or exploitative behaviour.
During interviews with workers across work stations the assessor shall investigate whether women and other
workers feel safe at work.
Examples and Sources of Evidence: Interview summaries / written policy
Performance Determination:

-

Meets: There is evidence to show that neither the organisation nor its members engage in behaviour,
including gestures, language, and physical contact, that is sexually intimidating, abusive or exploitative.
The organisation has a policy for disciplinary action taken if one of its members is found to have been engaged
in such behaviour, and workers feel they can complain if necessary.

-

Partially Meets: There is evidence to show that neither the organisation nor its members engage in
behaviour, including gestures, language, and physical contact, that is sexually intimidating, abusive or
exploitative. The organisation has a policy for disciplinary action taken if one of its members is found to have
engaged in such behaviour, but workers are not aware of the policy.

-

Misses: There is evidence to show that the organisation or its workers engage in behaviour, including
gestures, language, and physical contact, that is sexually intimidating, abusive or exploitative.

4.4.3

CRITERION: THE ORGANISATION DOES NOT TOLERATE GENDER-BASED VIOLENCE

Level: Intermediate Criteria
Explanation: Gender-based violence is a particularly sensitive topic that is difficult to measure due to a variety of factors,
including cultural barriers. Cases of violence against women recorded in administrative systems do not represent the full
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extent and nature of the problem. Regardless of such difficulties, mines are still expected to set in place policies and
procedures that indicate to employees that gender-based violence is not tolerated on site.
Data Collection Method: Interview / document review
Data Collection Guidance: Workers demonstrate an understanding of the organisation’s policy on gender-based
violence and its prevention, and know where to find a written copy of the policy in their local language. During
interviews with women across work stations, the assessor should use their best judgement to determine whether
the interviewees feel safe at work, and if they have experienced gender-based violence.
Examples and Sources of Evidence: Written policy on gender-based violence / interview summaries
Performance Determination:

-

Meets: There is evidence to show that the organisation has a policy on gender-based violence and takes
steps to raise awareness that sexual violence and harassment is unacceptable.

-

Partially Meets: While the organisation has no written policy on gender-based violence, interviews with
female workers confirm that women generally feel safe and avenues of complaint are open to them if
necessary.

-

Misses: There is evidence to show that the organisation is not taking steps to prevent gender-based
violence and women feel unsafe.

4.5 FREEDOM OF ASSOCIATION & COLLECTIVE BARGAINING
4.5.1

CRITERION: THE ORGANISATION MUST RECOGNISE IN WRITING AND IN PRACTICE THE RIGHT OF
ALL WORKERS TO ORGANISE AND TO JOIN WORKERS’ ORGANISATIONS OF THEIR OWN CHOICE
AND TO COLLECTIVELY NEGOTIATE THEIR WORKING CONDITIONS

Level: Intermediate Criteria
Explanation: Workers should be given the opportunity to join together in groups to advocate for the terms that they
believe make their work meaningful. The company should protect the right of workers to do this even if it is not directly
in their interest. If there is no union that is recognised and active in the locality, if unions are forbidden by law, or if
unions are managed by government and not by members, then workers should be encouraged to democratically elect a
form of independent workers organisation.
Data Collection Method: Interview / document review
Data Collection Guidance: The assessor should have an understanding of the types of worker organisations
typically present in the country of operation, and of national laws pertaining to worker’s rights and company
obligations to worker’s organisations.

Note that certain entity types, such as co-operatives or self-help groups, are led in a democratic manner by their
members, so elected leaders are automatically assumed to hold the right to negotiate working conditions on behalf of
the group. Where an entity exists as a co-operative or similar type but some or all of its workers are not members of the
group, the workers should be granted the right to organise for the purpose of collective negotiation.
The operation may have policies that allow workers to organise. This will provide an indication that the operation
understands its obligation to allow workers to organise, however the implementation of such policies should be
verified through interviews with workers.
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During interviews workers may provide an indication that in the process of organising for the purpose of collective
bargaining they were subject to harassment, or alternatively were supported by the operation’s leadership. This
will provide a clear indication of the operation’s intent to support its workers to organise.
Examples and Sources of Evidence: Interview summaries / written policy
Performance Determination:

-

Meets: The operation allows workers to organise, and there are no allegations of harassment or
resistance by the operation’s leadership when workers have attempted to organise for the purpose of
collective bargaining.

-

Partially Meets: The operation does allow workers to organise, but there are some minor allegations of
harassment or resistance by the operation’s leadership when workers have attempted to organise for the
purpose of collective bargaining.

-

Misses: The operation does not allow workers to organise, or there are significant allegations of
harassment or resistance by the operation’s leadership when workers have attempted to organise for the
purpose of collective bargaining.

4.5.2

CRITERION: THE ORGANISATION PROVIDES WORKERS’ REPRESENTATIVES WITH FACILITIES,
RESOURCES AND TIME DURING WORKING HOURS FOR MEETINGS WITH WORKERS AND TO
EFFECTIVELY CARRY OUT THEIR FUNCTIONS

Level: Advanced Criteria I
Data Collection Method: Interview / observation
Data Collection Guidance: The assessor should interview members of workers’ unions regarding accessible resources
for meetings.
On investigation, the organisation permits workers and their workers' unions at least two hours per month, during the
working day, to gather.
During the site visit the assessor should verify whether the organisation provides workers’ representatives with a suitable
meeting area of acceptable condition, the use of pens, paper and computer access if available, and any additional basic
requirements.
Examples and Sources of Evidence: Existing meeting area / interview summaries
Performance Determination:

-

Meets: There is evidence to show that the organisation provides workers’ representatives with facilities,
resources and time during working hours for their meetings.

-

Partially Meets: The organisation allows worker’s representatives time for meetings during working
hours, but facilities and resources necessary for such meetings are lacking.

-

Misses: There is no evidence to show that the organisation provides workers’ representatives with
facilities, resources and time during working hours for their meetings.

4.6 FAIR CONDITIONS OF EMPLOYMENT
4.6.1

CRITERION: ALL WORKERS’ WAGES MUST BE EQUAL TO OR EXCEED THE SECTOR NATIONAL
AVERAGE WAGES OR OFFICIAL MINIMUM WAGES FOR SIMILAR OCCUPATIONS, WHICHEVER IS
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HIGHER, OR WORKERS RECEIVE SHARES OF PRODUCTION OR PROFIT THAT ARE REPRESENTATIVE
OF THEIR WORK.
Level: Basic Criteria
Explanation: An important part of guaranteeing decent working conditions is the provision of an adequate wage for
workers in the form of a fixed salary or day wage. The organisation is expected to pay wages in line with or exceeding
national laws and agreements on minimum wages.
Data Collection Method: Document review / interview
Data Collection Guidance: Assessors are expected to be knowledgeable about the minimum legal wage in the
country of business. The organisation must provide a full record of payments made to its workers that shows all
workers receive a wage equal to, or above the national wage.

Where workers are paid through a profit-sharing agreement, this must be congruent to the work performed and, on an
annualised basis, must not be less than the equivalent annual wage.
In addition to reviewing financial records, assessors should interview workers from various work stations (mining,
crushing, transport, washing, etc) to confirm numbers stated in the financial records and enquire about timeliness
of payments.
The assessor is advised to apply a gender-sensitive perspective, as activities predominately conducted by women
are often paid significantly less. As income information might be perceived as a private matter, the assessor might
devise a line of questions around household spending to determine available income. The assessor should note if
workers are solely reliant on the activity in question or have other sources of income as part of a diversified
livelihood strategy.
Examples and Sources of Evidence: Wage slips / financial records / interview summaries
Performance Determination:

-

Meets: There is evidence to show that the organisation is paying at least minimum legal wages to its
workers.

-

Partially Meets: There is evidence to show that the organisation is paying at least minimum legal wages to
its workers, however payments are not made regularly and in a timely manner.

-

Misses: There is evidence to show that the organisation is paying less than minimum legal wages to its
workers.

4.6.2

CRITERION: EMPLOYED WORKERS’ REMUNERATION MUST BE MADE REGULARLY AND BE
PROPERLY DOCUMENTED

Level: Basic Criteria
Data Collection Method: Document review
Data Collection Guidance: Assessors should document and archive a record of the dates on which payments to
workers are disbursed by the organisation. This must show the payment interval to be no longer than fortnightly to
waged workers and quarterly to workers paid as a share of production. Where workers are to be paid as a share of
production and the mine is not yet in production then documentation should note as such.
Examples and Sources of Evidence: Record of the dates of payment
Performance Determination:
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-

Meets: There is evidence to show that the organisation holds a record of the dates on which payments to
its workers are disbursed. This shows the payment interval to be no longer than fortnightly to waged workers
and quarterly to workers paid as a share of production.

-

Partially Meets: There is evidence to show that the organisation holds a record of the dates on which
payments to its workers are disbursed, but the record appears incomplete.

-

Misses: There is no evidence to show that the organisation holds a record of the dates on which
payments to its workers are disbursed.

4.6.3

CRITERION: LOWEST WAGES MUST BE GRADUALLY INCREASED TO ‘LIVING WAGE’ LEVELS ABOVE
THE OFFICIAL MINIMUM WAGE

Level: Intermediate Criteria
Explanation: An important element of worker welfare is the ability to meet one’s most basic needs. Legal minimum
wage often times does not suffice to cover these expenses. The idea of a living wage describe the concept of earning
enough money during a 40h work-week to finance a dignified life, while saving money and being able to cover
unexpected expenditures.

The living wage can be calculated as: cost of nutritious diet + cost of basic, acceptable housing + other essential expenses
x average household number / number of full-time worker equivalents per household x 1.2 (factor for unforeseen
events) x worker income tax rate.
Essential expenses include reasonable expenditure on healthcare, transport and education.
Data Collection Method: Document review / interview
Data Collection Guidance: Assessors should document and archive a record of payments made by the organisation to
its workers, which show that all workers receive a wage equal to or above the living wage for the country in which the
operation is located. Assessor should verify payment amount through interviews with miner workers, specifically those in
traditionally low-paying tasks.
Examples and Sources of Evidence: Record of wages / interview summaries
Performance Determination:

-

Meets: There is evidence to show that the organisation provides a full record of payments made to its
workers and that all workers receive a wage that is above the official minimum wage.

-

Partially Meets: There is evidence to show that the organisation is making good faith efforts to increase
workers' wages to meet that of the living wage.

-

Misses: There is evidence to show that the organisation is paying less than the official minimum wage.

4.6.4

CRITERION: ALL WORKERS’ WAGES MUST EQUAL OR EXCEED A 'LIVING WAGE' FOR THE
COUNTRY IN WHICH THEY WORK

Level: Advanced Criteria I
Data Collection Method: Document review
Data Collection Guidance: Assessors should document and archive a record of payments made by the organisation to
its workers, which show that all workers receive a wage equal to or above the living wage for the country in which the
operation is located.
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The living wage can be calculated as: cost of nutritious diet + cost of basic, acceptable housing + other essential expenses
x average household number / number of full-time worker equivalents per household x 1.2 (factor for unforeseen
events) x worker income tax rate.
Essential expenses include reasonable expenditure on healthcare, transport and education.
Examples and Sources of Evidence: Record of wages
Performance Determination:

-

Meets: There is evidence to show that the organisation provides a full record of payments made to its
workers and that all workers receive a wage equal to or above the living wage for the country in which the
operation is located.

-

Misses: There is evidence to show that the organisation is paying less than the living wage for the country
in which the operation is located.

4.6.5

CRITERION: UNDER NORMAL CONDITIONS, WORKING HOURS MUST NOT EXCEED 48 HOURS PER
WEEK AND INCLUDE AT LEAST 24 CONSECUTIVE HOURS OF REST PER WEEK. OVERTIME MUST
NOT EXCEED 12 HOURS PER WEEK OR A MAXIMUM OF 3 HOURS PER DAY

Level: Basic Criteria
Data Collection Method: Document review
Data Collection Guidance: Assessors should document and archive records of the hours worked by the
organisation’s workers. The records should show that workers do not work more than 48 hours per week and that they
receive 24 consecutive hours of rest per week in 40 weeks of a year, or that they do not work more than legally
permitted maximum working hours per week in the country of operation, whichever is the lesser. For the remaining
weeks of a year, atypical working hours can be established if these are determined and agreed upon by both employer
and worker. These atypical working hours must not exceed 12 hours a week or a maximum of 3 hours a day. Work must
include at least 45 minutes of rest every 8 hours.

Work must always include at least 45 minutes of rest every 8 hours, and under no circumstances can conditions be
agreed upon that are detrimental to the employee or that ignore regulatory limits. Work records must consist of the
worker's name, the hours worked per day, hours worked per week and the hourly wage, all signed and agreed by the
worker.
Examples and Sources of Evidence: Record of working hours
Performance Determination:

-

Meets: There is evidence to show that the organisation gives workers at least 24 consecutive hours of
rest per week and that working hours do not exceed 48 hours per week. Overtime does not exceed 12
hours per week or a maximum of 3 hours per day.

-

Partially Meets: The organisation is showing good faith efforts to provide rest hours for its workers, but
there is evidence to show that workers do not always benefit from at least 45 minutes of rest every 8
hours.

-

Misses: There is evidence to show that working hours exceed 48 hours per week, overtime exceeds 12
hours per week and the organisation provides insufficient hours of rest (less than 24 consecutive hours
per week) to its workers.
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4.6.6

CRITERION: DEDUCTIONS FROM SALARIES OF HIRED WORKERS ARE ONLY PERMITTED AS
AGREED BY NATIONAL LAWS, AS FIXED BY A COLLECTIVE BARGAINING AGREEMENT OR IF THE
EMPLOYEE HAS GIVEN THEIR WRITTEN CONSENT

Level: Basic Criteria
Data Collection Method: Document review
Data Collection Guidance: Assessors should document and archive instances of deductions applied by the
organisation to workers' salaries, including the worker's name, the amount deducted, the reason for the deduction, the
worker's final wage with the deduction and a signed permission from the worker for the deduction. Permissible reasons
for deduction include: payment of workers’ tax, payments for workers’ social protection (pensions, healthcare,
occupational risk insurance, unemployment insurance), payment of other non-compulsory services (e.g.
accommodation), repayment of loans, fines for misconduct (internal or as a result of a court order), corrections of
monthly wages due to overpayment, or strike action. The worker's wage after deductions must not be less than
Intermediate Criteria wages for the country of operation.
Examples and Sources of Evidence: Record of deductions
Performance Determination:

-

Meets: There is evidence to show that the organisation holds a record of all deductions made from
workers’ salaries which includes the worker's name, the amount deducted, the reason for the deduction, the
worker's final wage after the deduction and a signed permission from the worker for the deduction.

-

Partially Meets: There is evidence to show that the organisation holds a record of all deductions made
from workers’ salaries, but reasons for the deductions are missing.

-

Misses: There is no evidence to show that the organisation holds a record of all deductions made from
workers’ salaries.

4.6.7

CRITERION: ALL THIRD PARTY HIRED WORKERS, SEASONAL AND MIGRANT WORKERS MUST
RECEIVE EMPLOYMENT CONDITIONS EQUAL TO OR BETTER THAN THOSE PROVIDED TO OTHER
WORKERS WITHIN’ THE ORGANISATION FOR THE SAME WORK PERFORMED

Level: Basic Criteria
Data Collection Method: Document review / interview
Data Collection Guidance: Assessors should review employments contracts to determine whether all workers
employed through a third party receive the same conditions of employment as the organisation’s own workers. Workers
who have been employed at the organisation for more than three months are provided with the same level of social
protection, conditions of employment and other benefits as those provided to any other worker, even if they are
seasonal or migrant workers.
Examples and Sources of Evidence: Employment contracts / interview summaries
Performance Determination:

-

Meets: There is evidence to show that the organisation provides all workers hired by third parties with
the same employment conditions as those provided to other workers within the organisation.

-

Misses: There is no evidence that the organisation provides all workers hired by third parties with the
same employment conditions as those provided to other workers within the organisation.
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4.6.8

CRITERION: ALL WORKERS HAVE A LEGAL CONTRACT CLEARLY STATING TERMS OF WORK

Level: Advanced Criteria I
Data Collection Method: Document review / interview
Data Collection Guidance: Document and archive randomly selected contracts of workers that work for more than
three months of a year. The contracts should include:

•
•
•
•
•
•
•
•
•
•
•
•
•

The name of the worker and representative of organisation.
The worker’s job title or a brief description of their role.
The official start date
The place of work, and (if different) the organisation's address.
How much and how often the worker will be paid.
Terms and conditions relating to hours of work.
Terms and conditions relating to holiday entitlement.
Terms and conditions relating to sickness absence and sick pay.
Terms and conditions relating to pensions (including whether the employee's pension is covered by a
contracting-out certificate).
Notice periods for terminating engagement.
For non-permanent workers, how long the contract is expected to continue (or if for a fixed term, the date on
which it will end).
Details of disciplinary and grievance procedures that apply to the worker.
Details of collective agreements that apply to the employee.

Examples and Sources of Evidence: Employment contracts
Performance Determination:

Meets: There is evidence to show that the organisation provides all workers that work for more than
three months of a year with a contract that address all relevant aspects (see Data Collection Guidance).
-

Partially Meets: There is evidence to show that the organisation provides all workers that work for more
than three months of a year with a contract, but some aspects are missing.

-

Misses: There is no evidence to show that the organisation provides all workers that work for more than
three months of a year with a contract.

4.6.9

CRITERION: IF WORKERS ARE PROVIDED WITH HOUSING, THE CONDITIONS AND THE
INFRASTRUCTURE OF THE HOUSE MUST BE SUCH AS TO ENSURE DECENCY, PRIVACY AND
SECURITY. HOUSING MUST BE PROVIDED AT REASONABLE COST, AND WORKERS MUST NOT BE
OBLIGED TO USE THE EMPLOYER’S HOUSING

Level: Advanced Criteria II
Data Collection Method: Document Review / observation / interview
Data Collection Guidance: A site visit is needed to verify whether the organisation provides accommodation for its
employees, and if so, to determine whether all accommodation has an acceptable level of privacy and security, is free
from moulds and leaks and is in a general decent state.

If employers provide accommodation at a cost, then it must be equal to or less than the average cost of similar
accommodation in a representative location.
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Through interview the assessor shall confirms if workers voluntarily opted for accommodation, unless warranted on the
grounds of the worker's own security (e.g. accommodation is inside a guarded compound made secure from surrounding
conflict), and workers must not feel coerced into accepting accommodation.
Examples and Sources of Evidence: Documentation of accommodation / photographs / interview summaries
Performance Determination:

-

Meets: There is evidence to show that the organisation provides accommodation for its workers at
reasonable costs. The perception gained from worker interviews is that workers are generally content
with their accommodation and feel safe.

-

Partially Meets: There is evidence to show that all accommodation has an acceptable level of privacy and
security and is free from moulds and leaks and in a general decent state, but costs are not reasonable.

-

Misses: There is evidence to show that not all accommodation has an acceptable level of privacy and
security, is free from moulds and leaks and is in a general decent state, or that costs are not reasonable.

4.7 UPHOLD OCCUPATIONAL HEALTH & SAFETY
4.7.1

CRITERION: ALL WORKERS MUST BE FIT FOR WORK

Level: Basic Criteria
Data Collection Method: Observation / interview
Data Collection Guidance: The organisation has control systems in place to ensure that all workers have the
competence to carry out their duties, may not be sleep deprived or sick, intoxicated or under the influence of heavy
medication.

Workers should be interviewed to assess their knowledge of these basic health and safety management measures.
Examples and Sources of Evidence: OHS Policy / interview summaries
Performance Determination:

-

Meets: There is evidence to show that the organisation ensures workers’ competence to fulfil their duty
efficiently. During site inspection and interviews, the assessor finds no reason to believe that workers are
intoxicated or under the influence of any drugs.

-

Misses: The organisation has no systems in place to ensure a sufficient level of worker qualification.
There is evidence to believe that not all workers are fit for work due to the state of their mental or
physical health.

4.7.2

CRITERION: THE ORGANISATION PROVIDES SUPPORT TO ALL PREGNANT AND BREASTFEEDING
WORKERS, AND ASSIGNS THEM APPROPRIATE, NON-HAZARDOUS WORK

Level: Intermediate Criteria
Data Collection Method: Interview / document review
Data Collection Guidance: Assessors should interview female workers to determine their understanding of the
dangers of physically demanding or hazardous work whilst pregnant and ask about working conditions for pregnant and
breastfeeding workers. The assessor should establish whether the organisation allows breaks where required, e.g. for
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breastfeeding, providing a shaded . Women should be actively encouraged to inform the organisation as soon as they
find they are pregnant, or if they are breastfeeding.
Assessors should interview the leadership team regarding their efforts to assign pregnant and breastfeeding staff to
lighter, non-dangerous work where it is available, even if this means redistributing the workforce to put non-vulnerable
persons in hazardous work.
Examples and Sources of Evidence: Interview summaries
Performance Determination:

-

Meets: There is evidence to show that the organisation provides support to all pregnant and
breastfeeding workers and assigns them lighter, non-dangerous work, and women are aware of the
dangers of physically demanding or hazardous work.

-

Partially Meets: There is evidence to show that the organisation is making good faith efforts to assign
pregnant and breastfeeding staff to lighter, non-dangerous work where it is available, but female workers
are not aware of the dangers of physically demanding or hazardous work.

-

Misses: There is no evidence to show that the organisation provides support to pregnant and
breastfeeding workers.

4.7.3

CRITERION: A COMMITTEE MUST BE ESTABLISHED TO MONITOR AND MANAGE HEALTH AND
SAFETY RISKS IN THE WORKPLACE, FOR THE WHOLE OPERATIONAL AREA OF THE ORGANISATION

Level: Intermediate Criteria
Explanation: The organisation assigns a committee of at least two people to the role of health and safety officer. The
role must involve: hazard identification, risk analysis, de-risking procedure design and implementation management,
training of workers in occupational health and safety, and reporting on-site health and safety risks to management.

The health and safety officer must visit sites regularly, including all underground workings, and must be granted
permission to stop operations if they deem the site unsafe.
The role may be the exclusive role of an individual or a secondary role. The appointed officers must not be paid in the
form of a profit share but through a fixed salary for all work undertaken for the organisation.
Data Collection Method: Observation / interview / document review
Data Collection Guidance: The assessor must have a good working knowledge of health and safety conditions in
the workplace. A site visit to assess health and safety risks and the measures / actions in place will be needed.

The assessor should interview health and safety officers regarding their role and review weekly reports on on-site
health and safety risks.
Interview a selection of workers to determine their understanding of occupational health and safety
Examples and Sources of Evidence: Interview summaries / weekly reports on-site health and safety risks

Performance Determination:
-

Meets: There is evidence to show that the organisation has a health and safety committee, which makes
decisions and implements actions to manage and monitor health and safety risks in the workplace.
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-

Partially Meets: There is evidence to show that the organisation has a health and safety committee, which
makes decisions and implements actions to manage and monitor health and safety risks in the workplace,
but workers are not aware of occupational health and safety measures.

-

Misses: There is no evidence to show that the organisation has a health and safety committee, which
makes decisions and implements actions to manage and monitor health and safety risks in the workplace.

4.7.4

CRITERION: ADEQUATE MEASURES FOR ROCK STABILITY ARE USED IN ALL WORK AREAS, OR
AREAS THAT COULD LEAD TO PROPAGATION OF INSTABILITY IN WORK AREAS

Level: Intermediate Criteria
Explanation: Excavation size should be minimised in the planar direction, and where required, rock support using
timbering, pins or jacks should be used to prevent collapse. In the case of open-pit mines, inclination of slopes and height
of benches must not exceed limits generally considered safe for that type of soil or rock. As a rule of thumb, slope
inclination for an unweathered, dry igneous or metamorphic rock may be up to 90° for five metres. For sedimentary or
weathered igneous or metamorphic rock, however, this should not exceed 70° for more than two metres. There must be
no signs of rock slides, mud failures or loss of rock blocks or wedges from the slope face.

All areas of rock must be within reach using a pinch bar (or equivalent device used to release loose rock).
Miners are all trained in the identification and management of rock instability. Workers all have the right to refuse to
work in a mining area if they deem the rock to be unsafe. A pinch bar is available in working areas of hard rock mines.
Wooden beams are constructed, and roof bolts are used, where required.
Miners should be made aware of the dangers of excavation near or into another excavation. Where this is done, the
second excavation must be checked regularly to ensure its stability and that it is not filled with water.
Data Collection Method: Observation / interview
Data Collection Guidance: Assessors should have a working knowledge of adequate measures for rock stability.

Interview the workers to ascertain their ability to identify and maintain rock instability, and check miners’
awareness of the dangers of excavation.
Assessors should visit the site to assess whether the measures in place for ensuring rock stability are adequate.
Examples and Sources of Evidence: Interview summaries / existing rock support / photographs
Performance Determination:

-

Meets: There is evidence to show that the organisation uses adequate measures for ensuring rock
stability in all work areas, the organisation trains its workers in the identification and management of rock
instability and workers have the right to refuse to work in a mining area if they deem the rock to be
unsafe.

-

Misses: There is no evidence to show that the organisation uses adequate measures for ensuring rock
stability in all work areas. Workers are not trained in the identification and management of rock
instability, and workers do not have the right to refuse to work in a mining area if they deem the rock to
be unsafe.
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4.7.5

CRITERION: ADEQUATE VENTILATION IS PROVIDED IN ALL WORK AREAS

Level: Advanced Criteria I
Explanation: Through-flow of air should be great enough to prevent workers from developing headaches due to lack of
oxygen or build-up of toxic fumes. As a rule of thumb an air velocity of 1.5m / s is adequate. At this velocity, a 5 cm
length of thread will visibly bend towards the downstream flow direction when one end is held between thumb and
forefinger.
Data Collection Method: Observation
Data Collection Guidance: A site visit is needed to assess the through-flow of air (see explanation).
Examples and Sources of Evidence: Adequate ventilation
Performance Determination:

-

Meets: There is evidence to show that the organisation ensures adequate ventilation (see explanation) in
all work areas.

-

Partially Meets: There is evidence to show that the organisation is making good faith efforts to ensure
adequate ventilation, but this is lacking in some work areas.

-

Misses: There is no evidence to show that the organisation ensures adequate ventilation (see
explanation).

4.7.6

CRITERION: ALL WORKERS MUST USE PERSONAL PROTECTION EQUIPMENT (PPE) APPROPRIATE
TO THEIR RESPECTIVE WORK ACTIVITY

Level: Intermediate Criteria
Explanation: Activities that warrant PPE include anything exposing workers to a high risk of injury through falling rocks,
extreme heat, exposure to dust or chemicals or extreme noise. Appropriate PPE includes but is not limited to:

•

Where the organisation's activities involve work with heavy items (including rock), workers wear footwear with
hard toe protection (hard leather or steel) and hard hats.

•

Where the organisation's activities involve work with sharp items (saws, axes, etc) workers wear gloves and
footwear with sufficient protection to resist a cut.

•

Where the organisation's activities involve work with hot items (welding machines, smelting furnace, etc)
workers wear leather gloves, aprons and footwear and eye protection.

•

Where the organisation's activities involve work with bright light (arc welders, etc) workers wear eye protection
that filters out harmful light.

•

Where the organisation's activities involve work in the proximity of high decibel noises or sounds, workers must
wear ear protection.

•

Where the organisation's activities involve work in dust-filled environments, workers must wear dust masks.

•

Where the organisation's activities involve handling of hazardous chemicals, all workers in the splash zone must
wear chemical-resistant rubber gloves, overalls and eye protection. There must also be a source of water
available with sufficient capacity to wash workers down if they are splashed.
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The organisation must provide access to this equipment. Workers without PPE must not carry out any work that requires
its use.
Data Collection Method: Document review / observation
Data Collection Guidance: A site visit is needed to verify that basic PPE is provided free of charge.
Examples and Sources of Evidence: Photographs
Performance Determination:

-

Meets: There is evidence that all workers use appropriate PPE.

-

Partially Meets: There is evidence to show workers in most hazardous activities routinely use PPE. PPE
use, however, is not systemic.

-

Misses: There is no evidence to show that workers use adequate PPE on a regular basis.

4.7.7

CRITERION: POTABLE WATER AND HYGIENE FACILITIES ARE AVAILABLE TO ALL WORKERS

Level: Intermediate Criteria
Explanation: The organisation must ensure that an adequate supply of potable water is available to workers at the start
and end of their shifts. Workers must be permitted to carry water with them to drink during the shift, except where this
poses a safety risk. In this instance two-hourly drinking breaks must be allowed where the worker is permitted to retreat
to a safe place to drink.

The organisation must ensure that all work places are equipped with a designated toilet. Where religion or local culture
dictates, a separate male and female toilet should be available. As a minimum, toilets should consist of a bucket, or a
hole at surface, with a shield for privacy. When the receptacle is full, the method of waste disposal must be adequate to
prevent leakage of effluent into waterways or work areas.
Data Collection Method: Observation
Data Collection Guidance: A site visit is needed to verify that potable water is available to workers at the start and
end of their shifts. Assessors should interview workers regarding access to potable water and the availability of
designated toilets.
Examples and Sources of Evidence: Potable water / designated toilets
Performance Determination:

-

Meets: There is evidence to show that the organisation ensures an adequate supply of potable water to
its workers at the start and end of their shifts and all work places are equipped with a designated toilet
consisting of a bucket, or a hole at surface, with a shield for privacy.

-

Partially Meets: There is evidence to show that the organisation is making good faith efforts to ensure an
adequate supply of potable water to its workers at the start and end of their shifts and that all work
places are equipped with a designated toilet, but a method of waste disposal is not adequate to prevent
leakage of effluent into waterways or work areas.

-

Misses: There is evidence to show that workers do not have access to potable water or hygiene facilities.
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4.7.8

CRITERION: ALL WORKERS MUST HAVE ACCESS TO INFORMATION AND AWARENESS TRAINING
ON THE MAIN HEALTH, SAFETY AND SECURITY RISKS RELATED TO THEIR AREA AND ACTIVITY OF
WORK AND ON PROCEDURES TO PREVENT AND RESPOND TO HEALTH AND SAFETY INCIDENTS

Level: Intermediate Criteria
Explanation: Artisanal mining is a highly hazardous industry, but with appropriate safety measures the health and safety
risk can be significantly reduced. It is the responsibility of everyone who works at the operation to ensure that these
safety measures are maintained. Key safety measures relate to the use of:

•

Personal protective equipment (PPE);

•

Ground stability;

•

Ventilation;

•

First aid and emergency response;

•

Appropriate training for the hazards of the work;

•

Access to water and energy for hot or heavy labour; and

•

Physical barriers to prevent contact with hazardous items or areas.

The degree to which these measures require implementation depends upon the extremity of the hazard at the
particular operation.
Data Collection Method: Document review / observation / interview
Data Collection Guidance: The assessor must have a good working knowledge of the hazards present and
appropriate safety measures available in artisanal mines. The assessor should determine the particular hazards
and safety measures in place to ensure that risk mitigation systems are operating.

Assessors should review the register of attendance and the materials used to support relevant training in health,
safety and security hazard identification and management in the workplace. Key risks and their management
should be highlighted, including navigation of unstable ground, use and handling of hazardous chemicals,
production of dusts during drilling and milling, and working from heights. On interview, workers are able to
identify key hazards and know the correct procedures to manage them.
In each area of work, the organisation must clearly display instruction on procedures to manage a health and safety
incident (e.g. an unintended explosion) and the main health and safety risks (e.g. rock instability). Information
should include evacuation and refuge points, emergency contact numbers and first aid kit stations. Information
should be displayed in at least the primary language used at the mine, with pictograms to support illiterate or non-native
readers.
Examples and Sources of Evidence: Register of attendance / training materials
Performance Determination:

-

Meets: There is evidence to show that the organisation provides all workers with information and
awareness training on the main health, safety and security risks that relate to their area and activity of
work, and on procedures to prevent and respond to health and safety incidents.

-

Partially Meets: There is evidence to show that the organisation provides workers with information and
awareness training on the main health, safety and security risks related to the area and activity of work
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and on procedures to prevent and respond to health and safety incidents, but not all workers are aware
of the appropriate safety measures available.
-

4.7.9

Misses: There is no evidence to show that the organisation provides all workers with information and
awareness training on the main health, safety and security risks related to the area and activity of work or
on procedures to prevent and respond to health and safety incidents.
CRITERION: A FIRST AID KIT AND TRAINED PERSON MUST BE AVAILABLE IN ALL AREAS OF WORK

Level: Intermediate Criteria
Data Collection Method: Observation / interview
Data Collection Guidance: The organisation must make a first aid kit accessible at every work site. The kit must
consist of at least a bandage, scissors, sterile sticky paper tape (for sealing lacerations), anti-bacterial cream, an eye
washing kit and several large pads for application to wounds.

At least one person trained in basic first aid must be available during every shift and at each active work site. This shall be
documented and managed through a first responder schedule. Assessors should interview persons trained in basic first
aid at different workstations / activities to ascertain their knowledge of first aid procedures. Assessors should also
document and archive a copy of the first responder schedule mentioned above.
Examples and Sources of Evidence: First aid kit / interview summaries / first responder schedule
Performance Determination:

-

Meets: There is evidence to show that the organisation provides a first aid kit at every site at which a
worker operates. At least one person trained in basic first aid is available at every site and shift.

-

Partially Meets: There is evidence to show that the organisation provides a first aid kit at every site, but it
lacks some items.

-

Misses: There is evidence to show that the organisation does not provide a first aid kit at every site at
which a worker operates. At some workstations there is no-one trained in first aid.

4.7.10 CRITERION: TE ORGANISATION MAINTAINS A REGISTER OF ALL WORK-RELATED ACCIDENTS,
FATALITIES AND ILLNESSES
Level: Advanced I
Data Collection Method: Document review / interview
Data Collection Guidance: Assessors should document and archive a register of every injury sustained during the
course of an operation’s activities for the last year. The register should include the date, the name of the worker
injured and the name of the person responsible for risk reduction and action taken in line with this.
Examples and Sources of Evidence: Work-related accidents register
Performance Determination:

-

Meets: There is evidence to show that the organisation records every injury sustained during the course
of its activities, including the date, the name of the worker injured and the name of the person
responsible for risk reduction and action taken in line with this.

P a g e 56

version 1.2 – March 2019

The Impact Facility - ESG Performance Criteria & Guidance

-

Partially Meets: There is evidence to show that the organisation is making good faith efforts to record all
work-related accidents, fatalities and illnesses, but the register appears incomplete (missing dates, names
or actions taken).

-

Misses: There is no evidence to show that the organisation records every injury sustained during the
course of its activities.

4.7.11 CRITERION: MINING OPERATIONS HAVE A MINE EVACUATION AND RESCUE PLAN
Level: Advanced Criteria I
Explanation: The organisation's health and safety officer has designed a procedure for the evacuation and rescue of
personnel involved in health, safety or security incidents to minimise further injury or death. Incidents may include
flooding and pit collapse during heavy rainfall, rise in explosive gas levels, etc.
Data Collection Method: Document review / interview
Data Collection Guidance: Interview the health and safety officer regarding the procedure for evacuating and
rescuing personnel involved in health, safety or security incidents to minimise further injury or death. Incidents
may include flooding and pit collapse during heavy rainfall, rise in explosive gas levels, etc.

Interview a selection of workers to determine their understanding of the evacuation and rescue procedure.
Examples and Sources of Evidence: Mine evacuation and rescue plan
Performance Determination:

-

Meets: There is evidence to show that the organisation has a procedure in place for the evacuation and
rescue of personnel involved in health, safety or security incidents to minimise further injury or death
and workers are aware of the procedure.

-

Partially Meets: There is evidence to show that the organisation has a procedure in place for the
evacuation and rescue of personnel involved in health, safety or security incidents to minimise further
injury or death, but workers are not aware of the procedure.

-

Misses: There is no evidence to show that the organisation has a procedure in place for the evacuation
and rescue of personnel involved in health, safety or security incidents to minimise further injury or
death.
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-

Principle V
Social Responsibility
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PRINCIPLE 5: SOCIAL RESPONSIBILITY
Objective: ASM is one of the most significant livelihoods in many parts of the world. To fully harness its potential
as a driver for development and prosperity, mining organisations need to ensure that the social impact of their
activities is not influencing workers and local population negatively.

Taking responsibility for your social footprint is an important aspect of organisational capacity and ensures that
the organisation holds what is commonly referred to its social license to operate. This chapter provides a variety
of criteria ensuring that an organisation is operating in the best interest of its community.
5.1 SOCIAL PROTECTION OF WORKERS
5.1.1

CRITERION: ON THE DEATH OF A WORKER OR SHAREHOLDER, HEIRS RETAIN THE SHARES AND
EARNINGS HELD BY THE DECEASED

Level: Intermediate Criteria
Explanation: In the case of death, the organisation shall disburse any outstanding payments of workers or transfer
production / profit shares held by the deceased to a preferred beneficiary. If no beneficiary has been named by
the deceased their shares must be passed to the closest known relatives.
Data Collection Method: Document review / interview
Data Collection Guidance: The organisation implements a policy specifying that in the case of the death of a
worker/shareholder the closest relative or beneficiary specified by the deceased shall receive full payment of
outstanding wage or profit shares, as well as any occupational risk insurance that the organisation may have taken out on
the deceased’s behalf. Should a worker wish to have repatriation benefits conferred to a person other than their closest
family member they should have the opportunity to request this at any time during their employment. Assessors should
ensure that the organisation’s staff register or employment contracts detail each worker’s preferred beneficiary.
The assessor should investigate if average workers demonstrate a basic understanding of the organisation’s policy
on the issue and know where to find a written copy of the policy.
Examples and Sources of Evidence: Written policy / worker registry / list of preferred beneficiaries
Performance Determination:

-

Meets: There is evidence to show that the organisation maintains a register of each worker’s preferred
beneficiary and has a policy stating that upon the death of a worker their closest relative, or beneficiary
named by the deceased, shall receive benefit of payment for services rendered.

-

Partially Meets: There is evidence to show that the organisation maintains a register of each worker’s
preferred beneficiary, but the register appears incomplete.

-

Misses: There is evidence to show that the organisation maintains a register of each worker’s preferred
beneficiary, but the organisation has no policy.

5.1.2

CRITERION: THE ORGANISATION MUST ASSIST WORKERS TO ACCESS SOCIAL PROTECTION

Level: Advanced Criteria I
Explanation: The organisation must make workers aware of their legal rights to social protection and provide all legally
obligated social protections. Even if no social protection is mandated by the government, or by the organisation directly,
where such schemes exist the organisation must make workers aware of how to access:

•

Medical care
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•

Old age benefit

•

Family benefit

•

Invalidity benefit

•

Accident/Injury benefit

•

Maternity benefit

•

Survivor benefit

Data Collection Method: Document Review / interview
Data Collection Guidance: Assessors should document and archive relevant documents that describe legal rights
to social protection and payments for social protection.

Assessors should interview a selection of workers to determine their understanding of their legal rights to social
protection and how to access social protection.
Examples and Sources of Evidence: Interview summaries / record of payments for social protection
Performance Determination:

-

Meets: There is evidence to show that the organisation makes workers aware of their legal rights to social
protection and offers all payments for social protections.

-

Partially Meets: There is evidence to show that workers can access social protection services, but workers
are not aware of their legal rights to social protection.

-

Misses: There is no evidence to show that the organisation makes workers aware of their legal rights to
social protection or that it offers all payments for social protections.

5.1.3

CRITERION: IN THE ABSENCE OF A NATIONAL SOCIAL SECURITY SYSTEMS, WORKERS AFFECTED
BY ACCIDENTS OR OCCUPATIONAL DISEASE RECEIVE ADEQUATE FINANCIAL SUPPORT

Level: Advanced Criteria I
Explanation: As a socially responsible business, an organisation needs to take responsibility for the short and longterm consequences of work-related accidents and diseases. The organisation should establish a transparent
mechanism supporting workers suffering from work-related illness or disability financially.
Data Collection Method: Document review / interview
Data Collection Guidance: Interview workers that are injured or developed work-related disease through the
course of their work, regarding their monthly remuneration. The organisation should ensure that workers that are
injured or that develop occupational disease through the course of their work receive monthly remuneration for as long
as they or their families are impacted. In the case of death this should be for no less than one year. Remuneration should
equate to the worker's salary prior to the incident.
Examples and Sources of Evidence: Interview summaries / written policy
Performance Determination:

-

Meets: There is evidence to show that workers affected by accidents, occupational disease or disaster or
family members of deceased workers receive adequate financial support.

-

Partially Meets: There is evidence to show that workers affected by accidents or occupational disease or
family members of deceased workers, receive adequate financial support derived from a profit share
scheme, but remuneration does not equate to the worker’s salary prior to the incident.

-

Misses: There is no evidence to show that workers affected by accidents, occupational disease or disaster
or family members of dead workers financial support.
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5.1.4

CRITERION: THE ORGANISATION MAKES BEST EFFORTS TO ENSURE THAT WOMEN WORKERS
HAVE ACCESS TO CHILDCARE FACILITIES

Level: Advanced Criteria II
Explanation: The organisation must provide details of the work it has undertaken to provide female staff with access to
female and infant health services and childcare facilities as well as social security benefits available in the local area.
Where such services are not available in the local community, the organisation must show good faith efforts to establish
access for the community. Such efforts may include engaging in discussions with local or national government,
community leaders or service providers. Where required, the organisation should assist women to save for these services
or complete paperwork in cases of illiteracy.
Data Collection Method: Interview / document review / observation
Data Collection Guidance: Assessors should interview the leadership regarding efforts made to provide female staff
with access to female and infant health services, childcare facilities, and social security benefits available in the local
area. Assessors should document and archive any reporting, policies or procedures observed during site visit.

Assessors should interview female staff across work stations regarding the accessibility of childcare facilities where they
can breastfeed their infants.
Examples and Sources of Evidence: Interview summaries
Performance Determination:

-

Meets: There is evidence to show that the organisation makes best possible efforts to work with local
authorities to ensure that women are able to access health services, childcare facilities, and social
security benefits where applicable.

-

Partially Meets: There is evidence to show that the organisation is some faith efforts to provide female
workers with access to female and infant health services.

-

Misses: There is no evidence to show that the organisation any efforts to ensure that women are able to
access health services and childcare facilities.

5.1.5

CRITERION: ALL WORKERS MUST BE INCLUDED IN A PROGRAM OF REGULAR, VOLUNTARY
MEDICAL CHECKS, INCLUDING CARE RELATED TO WOMEN’S HEALTH

Level: Advanced Criteria III
Explanation: The organisation must provide medical checks free of charge to employees on a quarterly basis to monitor
for: silicosis, pneumoconiosis, lung cancer, tuberculosis, hearing loss, sight loss, HIV and mercury poisoning where these
tests are relevant.
Data Collection Method: Document review / interview
Data Collection Guidance: Assessors should review the register of medical records and randomly sample workers
at various work stations to establish its completeness.
Examples and Sources of Evidence: Register of medical records / interview summaries
Performance Determination:

-

Meets: There is evidence to show that all workers are included in a program of regular medical checks,
including care related to women’s health.
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-

Partially Meets: There is evidence to show that some workers are included in a program of regular
medical checks, including care related to women’s health.

-

Misses: There is no evidence to show that workers are included in a program of regular medical checks,
including care related to women’s health.

5.1.6

CRITERION: THE ORGANISATION COLLABORATES WITH COMMUNITY GROUPS TO PROVIDE
ALTERNATIVE ECONOMIC ACTIVITIES

Level: Advanced Criteria III
Explanation: The organisation must demonstrate that it has been instrumental in the incubation of sustainable smallscale enterprises in its community.
Data Collection Method: Document review / interview
Data Collection Guidance: Assessors should document and archive evidence relating to the development of
alternative economic activities. The organisation may have provided finance, leadership and business training or
technical support, which has been documented (with a brief description of the assistance provided) and signed and
dated by the organisation and assisted enterprise.

Assessors should interview community members regarding the support and assistance provided by the organisation.
Examples and Sources of Evidence: Document (including a brief description of the assistance provided) / interview
summaries
Performance Determination:

-

Meets: There is evidence to show that the organisation collaborated with community groups to provide
alternative economic activities.

-

Misses: There is no evidence to show that the organisation collaborated with community groups to provide
alternative economic activities.

5.1.7

CRITERION: THE ORGANISATION SHOULD SEEK TO PROVIDE NON-HAZARDOUS WORK TO PEOPLE
WITH CHRONIC, HEPATIC, RENAL OR RESPIRATORY DISEASE, OR PHYSICAL OR MENTAL
DISABILITY

Level: Advanced Criteria III
Explanation: The organisation actively encourages workers with chronic, hepatic, renal or respiratory disease or physical
or mental disability to inform the organisation as soon as they are aware of their disease or disability. On investigation,
the organisation makes good faith efforts to assign workers with chronic, hepatic, renal or respiratory disease or physical
or mental disability to lighter, non-dangerous work. Work for this demographic should include breaks where required,
e.g. to take medication.
Data Collection Method: Interview
Data Collection Guidance: Assessors should interview workers with chronic, hepatic, renal or respiratory disease,
or physical or mental disability, regarding their working conditions.

Assessors should interview the leadership team about their efforts to provide non-hazardous work to people with
chronic, hepatic, renal or respiratory disease or physical or mental disability.
Examples and Sources of Evidence: Interview summaries
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Performance Determination:

-

Meets: There is evidence to show that the organisation provides non-hazardous work specifically to people
with chronic, hepatic, renal or respiratory disease or physical or mental disability.

-

Misses: There is no evidence to show that workers with chronic, hepatic, renal or respiratory disease or
physical or mental disability are solely engaged in non-hazardous work.

5.2 COMMUNITY RELATIONS
5.2.1

CRITERION: WHERE PEOPLES ARE THREATENED WITH DISPLACEMENT BY THE ORGANISATION’S
ACTIVITIES, THE ORGANISATION MUST CONFORM TO INTERNATIONAL BEST PRACTICE

Level: Intermediate Criteria
Explanation: If the organisation plans to expand its operations, it must provide evidence that it has conducted a scoping
study to identify all persons affected, and developed a plan to mitigate the risks of displacement in line with the “World
Bank OP / BP 4.12, Involuntary Resettlement policies” which include:

1. As far as reasonably possible involuntary displacement should be avoided by exploring all alternative site
locations or designs;
2. Where alternative designs and locations are not feasible, resettlement activities should be conceived and
executed as sustainable development programs. Sufficient investment resources should be provided to enable
the persons displaced by the project to share in project benefits. Displaced persons should be meaningfully
consulted and should have opportunities to participate in planning and implementing resettlement programs;
3. Displaced persons should be assisted in their efforts to improve their livelihoods and standards of living, or at
least to restore them, in real terms, to pre-displacement levels or to levels prevailing prior to the
implementation of the project, whichever is higher.
Data Collection Method: Document review / interview
Data Collection Guidance: Assessors should investigate through interviews with affected population and mine
management, what steps the organisation has taken to ensure that people are not displaced against their will and
that replacement resulted in appropriate compensation by the mining organisation. The assessor should
document if displaced persons feel adequately consulted and whether they are content with how the
displacement was executed.
Examples and Sources of Evidence: Interview summaries / policies / written documentation
Performance Determination:

-

Meets: The organisation has followed international best practice during the displacement. It consulted
with the affected community, ensured that displacement was the only viable option for their organisation
to expand and displaced persons were compensated adequately.

-

Partially Meets: The organisation has shown good effort to consult and compensate displaced persons
but are facing some grievances from the affected community. In general, however, the process went
positively.

-

Misses: There are serious grievance claims voiced by affected community members and the mining
organisation is unable to provide any evidence for having followed international best practice
procedures.
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5.2.2

CRITERION: THE ORGANISATION HAS FREE, PRIOR AND INFORMED CONSENT FROM PROJECTAFFECTED COMMUNITIES AND INDIGENOUS PEOPLES FOR ITS OPERATION

Level: Advanced Criteria I
Explanation: An ‘affected community’ generally refers to a place-based grouping of people who live in close proximity to
an ASM operation and who are presumed to have some sense of shared identity and concerns / challenges as a result of
the operation’s activities. Communities affected by transport routes where trucks carry mined products or people and
equipment to and from an ASM operation would also be considered ‘affected’. For many project-affected communities
and Indigenous Peoples, free, prior, and informed Consent (FPIC) represents a critical tool for ensuring the right of selfdetermination. Free means that there must be no coercion, harassment, intimidation or manipulation by companies in
order to obtain stakeholder consent. Prior means that consent should be sought and received before any activity on
community land is commenced. Informed means that there must be full disclosure by project developers of their plans in
a language and format acceptable to the affected communities. Consent means that communities have a real choice and
can say ‘yes’ if there will be a good flow of benefits and development opportunities for them, or ‘no’ if they are not
satisfied with the deal. (IAIA, 2015)
Data Collection Method: Interview / document review / observation
Data Collection Guidance: Assessors are expected to be knowledgeable about responsible and respectful
community engagement with communities at the organisation’s operations. Assessors should also have specific
knowledge and expertise regarding Indigenous Peoples in the relevant country context and be able to conduct
their assessment in an appropriate language that is inclusive for the communities being engaged.

Assessors should document and archive the Indigenous Peoples Policy, outlining the organisation’s approach to
engaging, consulting with and disseminating information to Indigenous Peoples’ communities, including
designation of specific personnel responsible for conducting these activities.
Assessors should review the organisation’s legal registry that details all relevant national legislation with which it
needs to comply, together with international human rights legal mechanisms applicable to Indigenous Peoples in
this context and the stakeholder map produced in a participatory manner with potentially affected communities.
The map should clearly show all potentially affected rights-holders and their land, resources and other assets (e.g.
cultural) that may be impacted by the mining operation.
Assessors should document and archive social, environmental and cultural impact assessments, including baseline
studies conducted in a participatory manner with potentially affected communities, as well as the signed
agreement that details the affected community’s consent for the operation to commence and the conditions that
this agreement is dependent upon i.e. the scope of the project, its duration, potential impacts, compensation or
benefit-sharing agreements and in what contexts the consent-seeking process needs to be revisited i.e. in the
event that any of the above conditions change.
Interview the leadership to ascertain their knowledge of the rights of Indigenous Peoples in this context, the
organisation’s policy on engaging and consulting with Indigenous Peoples, and the system for monitoring ongoing
compliance of the operation with the conditions outlined in the agreement with the affected community.
Interview leaders of the affected community, and members of the wider community, to confirm that they have
participated in the creation of the stakeholder map, the social and environmental impact assessment and the
agreement detailing their consent to mining operations. Confirm that they know and understand what these
documents contain, where and how they can be accessed and that the principles of FPIC have been upheld
throughout the process. Interview Indigenous Peoples regarding their understanding of the grievance mechanism
which should address any claims made by the affected community that the operation is non-compliant with the
conditions outlined in the agreement. Examples of grievances should be recorded and should include an account
of how the organisation addressed these concerns.
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Assessors should review the schedule of meetings held with the community, including meeting minutes and
signed attendance registers.
Examples and Sources of Evidence: Indigenous peoples policy / legal registry / stakeholder map / social,
environmental and cultural impact assessment / signed agreement / grievance mechanism / schedule of meetings
held with the community including minutes and signed attendance registers / transcripts of interviews /
observation field notes
Performance Determination:

-

Meets: There is evidence to show that the organisation has free, prior and informed consent from
affected communities for its operations and affected communities are aware and understand their rights.

-

Partially Meets: There is evidence to show that the organisation has free, prior and informed consent
from affected communities for its operations, but not all relevant documents (see Examples and Sources
of Evidence) are available.

-

Misses: There is no evidence to show that the organisation has free, prior and informed consent from
affected communities for its operations and affected communities are not aware and don’t understand
their rights.

5.2.3

CRITERION: THE ORGANISATION AND ITS MANAGEMENT RECOGNISE AND PROTECT SITES OF
SPECIAL CULTURAL OR RELIGIOUS SIGNIFICANCE TO LOCAL COMMUNITIES IF THESE LIE WITHIN
THE ORGANISATION’S BOUNDARY

Level: Advanced Criteria I
Data Collection Method: Document review / interview
Data Collection Guidance: Assessors are expected to be familiar with the concept of designated protected areas.
Assessors should review the results of a scoping study that identifies all sites of special cultural, ecological, economic,
religious or spiritual significance to communities living close to an organisation’s operations, and those to which these
communities hold legal or customary rights. The study should include consultations with local government officials from
the Department of Culture and Department of the Environment, community elders and leaders, religious leaders,
industry representatives and local farmers.

Interview the organisation’s management regarding the recognition and protection of sites of special cultural, ecological,
economic, religious or spiritual significance and those to which local communities hold legal or customary rights. Assess
efforts to tailor the organisation’s activities and operations to mitigate their impact on these areas.
Examples and Sources of Evidence: Interview summaries / results of scoping study
Performance Determination:

-

Meets: There is evidence to show that the organisation recognises and protect sites of special cultural,
ecological, economic, religious or spiritual significance and those to which local communities hold legal or
customary rights. The organisation tailors its activities and operations to mitigate impacts on these sites.

-

Partially Meets: There is evidence to show that the organisation has made good faith efforts to tailor its
activities and operations to mitigate impacts on sites of special cultural, ecological, economic, religious or
spiritual significance to the communities surrounding its site, but the scoping study lacks some elements.
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-

Misses: There is no evidence to show that the organisation recognises and protect sites of special cultural,
ecological, economic, religious or spiritual significance to local communities, or those to which these
communities hold legal or customary rights. The organisation is not mitigating impacts on these areas.

5.2.4

CRITERION: THE ORGANISATION SHOULD WORK WITH LOCAL AUTHORITIES OR OTHER RELEVANT
PARTIES TO ESTABLISH THE MAIN RISKS TO COMMUNITIES LIVING CLOSE TO ITS ACTIVITIES AND
THE VULNERABILITY OF THESE COMMUNITIES TO ACCIDENTS AND DISASTERS. AN ACTION PLAN
SHOULD BE ESTABLISHED TO ADDRESS THE MAIN RISKS AND VULNERABILITIES IDENTIFIED

Level: Advanced Criteria II
Data Collection Method: Document review / interview
Data Collection Guidance: Assessors should document and archive documents regarding the assessment of the
main risks to neighbouring communities living close to the operation’s activities and the vulnerability of these
communities to accidents and disasters. Assessors should also evaluate the impact of a decrease in the number of jobs
provided by the organisation or lower pay levels, impacts on water quantity and quality, risks to buildings and property in
the impact zone of potential landslides, risks to human and livestock health and safety caused by a chemical leak,
potential loss of lives should mine workings collapse, and the potential impact of the use of mercury and production of
heavy metal dusts on the health of humans and wildlife.

Assessors should document and archive an action plan to mitigate the main risks to communities living close to the
organisation’s operations and to strengthen areas of vulnerability. Good faith efforts must be seen to have been made to
reduce the community's risks and vulnerabilities in accordance with its action plan.
It may be necessary to interview the leadership of the organisation regarding its monitoring process, which should be in
line with its action plans.
Examples and Sources of Evidence: Risk assessment / action plan
Performance Determination:

-

Meets: There is evidence to show that the organisation is assessing the main risks to communities living
close to its operations and the vulnerability of these communities to accidents and disasters arising from
its activities. The organisation has an action plan to address the main risks and vulnerabilities identified.

-

Partially Meets: There is evidence to show that the organisation is assessing the main risks to
communities living close to its operations and the vulnerability of these communities to accidents and
disasters arising from its activity, but is not making efforts to reduce the risks and vulnerabilities.

-

Misses: There is no evidence to show that the organisation is assessing the main risks to communities
living close to its operations and the vulnerability of these communities to accidents and disasters arising
from its activity. The organisation has no action plan to address the main risks and vulnerabilities.

5.2.5

CRITERION: THE ORGANISATION SHOULD TAKE MEASURES TO EDUCATE THE LOCAL COMMUNITY
ABOUT HEALTH AND SAFETY RISKS RELATED TO ITS ACTIVITIES

Level: Advanced Criteria II
Explanation: The organisation should provide evidence of training and advice provided to local communities on the main
health and safety risks associated with participating in its operations.
Data Collection Method: Document review / interview
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Data Collection Guidance: Assessors should interview local community members regarding their understanding of
the main health and safety risks associated with participating in the organisation’s operations.
Examples and Sources of Evidence: Interview summaries
Performance Determination:

-

Meets: There is evidence to show that local communities are aware of the main health and safety risks of
participating in the organisation’s operations.

-

Partially Meets: There is evidence to show that the organisation provides local communities with access
to information and awareness training on the main health and safety risks of participating in its
operations, but communities are not aware of these educational measures.

-

Misses: There is evidence to show that local communities are not aware of the main health and safety
risks of participating in its operations.
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Principle VI
Environmental Stewardship
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PRINCIPLE 6: ENVIRONMENTAL STEWARDSHIP
Objective: Gold mining involves the extraction of mineralised ores from below the Earth’s surface, the recovery of
precious metals from those ores - very often using chemicals - and the transport of the mining operation’s output
to customers. All of these activities affect the physical environment and can potentially harm local ecosystems.
They may also contribute to global environmental issues, such as climate change. Although some short-term
impacts of mining are inevitable, many can be avoided or reduced when good practices are applied and, in the
long term, can be mitigated through careful planning and restoration of mining areas. Where mining takes place
in areas valued for their biodiversity, such as national parks and remote mountain areas, impacts can be
particularly devastating and result in the loss of a species population locally or even globally. The objectives of the
following criteria are to drive the adoption of responsible environmental practices at ASM operations that help
avoid the worst environmental impacts and significantly reduce the residual effects of mining. The Impact Facility
is careful not to apply the same standard for environmental management to ASM as that applied to industrial
mining. There is emphasis instead on the gradual adoption of better practices and on an appropriate level of
effort invested in environmental management commensurate with the scale and location of the ASM operation.

6.1 MANAGEMENT OF HAZARDOUS SUBSTANCES
6.1.1

CRITERION: HAZARDOUS SUBSTANCES AND CONTAMINATED TAILINGS MUST NOT BE
DISCHARGED INTO WATER OR WHERE THEY CAN REACH WATER BODIES

Level: Basic Criteria
Explanation: Tailings can contain a number of toxic elements including chemicals used for mineral processing (e.g.
mercury or cyanide), oxidising sulphides (which cause acid rock drainage) and heavy metals. If these are released either
directly or as runoff in water allowed to percolate through the tailings, they can have a harmful effect on both humans
and wildlife. The fine tailings themselves, whilst not toxic, can also have an adverse impact. When released into water
bodies they can block flowing water, cause canalisation, make water too cloudy for fish to survive or form silt deposits
that prevent the accumulation of water in ponds.
Data Collection Method: Observation
Data Collection Guidance: The assessor should have a basic knowledge of the principles of tailings management in
mining and be able to apply this knowledge to the ASM setting. A site visit is needed to verify that disposal of
toxic tailings and associated wastewater is properly managed and that discharge into waterbodies is effectively
avoided.

The assessor should first determine whether the tailings and waste water is toxic. If highly toxic then tailings
should be contained in a way that prevents leaching of the toxic elements by percolating water. This may include
capping off the waste with an impermeable membrane. If the waste is of low toxicity, then it may be diluted with
non-toxic tailings to reduce their toxicity to a level that no longer presents a hazard. Similarly, any wastewater
that is generated should be assessed for toxicity. Wastewater with a high toxicity should be either de-activated (if
practicable) or clay-based soils should be used to adsorb toxic elements. If the wastewater is of low toxicity then
it can be released into a waterbody that will sufficiently dilute it to a harmless level.
Assessors should visit the site to see whether mercury-contaminated tailings occur near to a waterbody.
Contaminated tailings must be heaped more than 100 m from the nearest surface waterbody or well. Contaminated
water must be released more than 250 m from the nearest surface waterbody or well. Contaminated water must be
released into a pit or pond to allow gradual release over time, rather than flowing into a waterbody.
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If the organisation is to dispose of fuels, oils or other hydrocarbon liquids, then it must first show good faith attempts to
recycle the liquid. If recycling is not viable, then it must be disposed of by storage in plastic or metal receptacles
underground, packed with soil or rock.
Examples and Sources of Evidence: Waste management system / storage system with sufficient capacity and
permanence / environmental management plan
Performance Determination:

-

Meets: There is evidence to show that hazardous substances and contaminated tailings are being
disposed safely and they do not present a hazard to human health or wildlife.

-

Partially Meets: Hazardous substances and contaminated tailings are being released in an uncontrolled
manner, but neither tailings nor hazardous substances are being released into waterbodies and are not
an immediate hazard to human health or wildlife.

-

Misses: There is evidence to show that hazardous substances and contaminated tailings are being
released in an uncontrolled manner and their disposal presents an immediate hazard to human health
and wildlife.

6.1.2

CRITERION: THE ORGANISATION MUST NOT USE HAZARDOUS CHEMICALS WITHIN 10 METRES OF
ONGOING HUMAN ACTIVITY

Level: Intermediate Criteria
Data Collection Method: Observation
Data Collection Guidance: Assessors should visit the site to confirm that the distance between areas of hazardous
chemical use and areas of human habitation or assembly (without protection) is greater than 10 metres.
Examples and Sources of Evidence: Photographs
Performance Determination:

-

Meets: There is evidence to show that the organisation does not use hazardous chemicals within 10
metres of ongoing human activity.

-

Misses: There is evidence to show that the organisation does use hazardous chemicals within 10 metres
of ongoing human activity.

6.1.3

CRITERION: INSTRUMENTS AND TOOLS USED FOR OPERATIONS WITH A HAZARDOUS SUBSTANCE
MUST NOT BE USED IN ANY OTHER DOMESTIC ACTIVITY

Level: Intermediate Criteria
Explanation: If the organisation's activity is gold mining, then the tools, receptacles and shelters (or the materials that
they are constructed from) used in this activity should never be used for domestic purposes such as washing, collecting
water, cooking or eating. For example, a basin used for storing mercury must not then be used for washing children. All
basins and other implements commonly found in domestic settings but being used instead for handling hazardous
chemicals must be labelled ‘not for domestic use’ in permanent marker.
Data Collection Method: Observation
Data Collection Guidance: A site visit is needed to verify that all basins and other implements commonly found in
domestic settings that are instead being used for handling hazardous chemicals are labelled ‘not for domestic use’ in
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permanent marker and stored safely. Hazardous substances or tools used in these processes should be securely
stored. Ideally locked in a cabinet or equivalent.
Examples and Sources of Evidence: Labelled containers, basins and other implements
Performance Determination:

-

Meets: There is evidence to show that all basins and other implements commonly found in domestic settings
are being used instead for handling hazardous chemicals be labelled ‘not for domestic use’ in permanent
marker, stored safely with an accurate inventory and protected by padlock.

-

Partially Meets: There is evidence to show that the organisation is making good faith efforts to keep
hazardous substances such as explosives, mercury and cyanide in appropriate signposted places with adequate
conditions for safe storage, inventory keeping and disposal, but the full inventory or labelling of all substances
contained in the building seems incomplete.

-

Misses: There is no evidence to show that the organisation keeps hazardous substances such as explosives,
mercury and cyanide in appropriate signposted places with adequate conditions for safe storage and inventory
keeping.

6.1.4

CRITERION: USE, STORAGE AND DISPOSAL OF HAZADOUS CHEMICALS MUST BE PLANNED FOR,
USING DESIGNATED PREMISES, PROPER EQUIPMENT AND TRAINED PERSONNEL

Level: Advanced Criteria I
Explanation: If mercury is used to recover gold, burning of the mercury amalgam is only carried out in designated sites
away from highly populated areas. Retorts and adequate ventilation should be used, and all personnel burning amalgam
should be trained in the safest methods.

If cyanide is used then leaching should only be carried out in well-maintained tanks or ponds surrounded by overflow
ditches, and safety fencing erected to prevent unauthorised persons and animals from entering. All personnel handling
cyanide should be trained in its safe use and use appropriate PPE.
Use, storage and disposal of hazardous chemicals should take place at least 100 m from waterbodies. Storage and
disposal of contaminated tailings must not take place in areas susceptible to flooding.
Contaminated tailings are sealed in an impermeable pond or container and not repurposed for building bricks or used in
other construction or agricultural activities.
Data Collection Method: Observation / document review
Data Collection Guidance: The assessor should have a basic knowledge of the correct disposal methods for
chemicals, tailings and wastewater. A site visit is needed to verify that disposal of toxic tailings and associated
wastewater is properly planned and that discharge into waters is effectively avoided.

The assessor should review the environmental management plan to determine whether procedures for the safe
and proper disposal of chemicals, tailings and wastewater are included. The organisation must provide evidence that
the plan has been written by knowledgeable consultants and is followed by persons trained in carrying out this
instruction. Evidence of consultancy advice should include the signature, date and address of the consultancy service
provider which can be verified by an impartial body. Evidence of training should include a signed register of attendance
at training workshops and test papers completed in the trainee’s handwriting, signed by the trainee and showing a high
level of understanding. Trained personnel can provide training to another person (e.g. the auditor).
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Examples and Sources of Evidence: Paper-based plan and procedure for the safe and proper disposal of chemicals,
tailings and wastewater / signature, data and address of the consultancy service provider / signed register of
attendance at training workshops / test papers completed in the trainee’s handwriting and showing a high level of
understanding
Performance Determination:

-

Meets: There is evidence to show that there is a written plan and procedure for the safe and proper
disposal of chemicals. There is clear evidence that the disposal of toxic tailings and associated wastewater
is properly planned for and that discharge into waters is effectively avoided. Where mercury is used, the
burning of the mercury amalgam is only carried out in designated sites away from highly populated areas.
Where cyanide is used, leaching is only carried out in well-maintained tanks or ponds surrounded by overflow
ditches, and safety fencing erected to prevent unauthorised persons and animals from entering. It is evident
that all personnel handling toxic chemicals have been trained.

-

Partially Meets: There is evidence to show that the ASM is making good faith efforts towards a written
plan and procedure for the safe and proper disposal of chemicals, including the safe disposal of toxic
tailings. Where mercury and cyanide are used, it is somewhat evident that they are maintained and
disposed of accordingly. It is not clear whether personnel responsible for handling the toxic chemicals
have been trained.

-

Misses: There is no evidence to show that there is a written plan and procedure in place for the safe and
proper disposal of chemicals. There is no evidence to show that the disposal of toxic tailings and
associated wastewater is properly planned for or that discharge into waters is effectively avoided. Where
mercury and cyanide are used, they do not appear to be handled properly or disposed of correctly by
trained personnel.

6.1.5

CRITERION: WORKERS ARE TRAINED IN PROCEDURES FOR CLEANING UP SPILLS OF HAZARDOUS
CHEMICALS

Level: Intermediate
Explanation: The organisation can provide proof that all its workers have been trained in safe and proper procedures for
cleaning up spills of hazardous substances. Such evidence shall include a signed register of attendance at training
workshops; test papers completed in the trainees’ handwriting, signed by the trainees and showing a high level of
understanding. Trained personnel can provide training to another person (e.g. the auditor).
Data Collection Method: Document review
Data Collection Guidance: Assessors should review the signed register of attendance at training workshops (safe
and proper procedures for cleaning up spills of hazardous substances); test papers completed in the trainee’s
handwriting, signed by the trainee and showing a high level of understanding. Trained personnel can provide
training to another person (e.g. the auditor).
Examples and Sources of Evidence: Register of attendance of training workshops / test papers
Performance Determination:

-

Misses: There is evidence to show that all workers in the organisation have been trained in safe and
proper procedures for cleaning up spills of hazardous substances. Test papers show a strong level of
understanding.
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-

Partially Meets: There is evidence to show that all workers in the organisation have been trained in safe
and proper procedures for cleaning up spills of hazardous substances, but test papers do not show a high
level of understanding.

-

Meets: There is no evidence to show that all workers in the organisation have been trained in safe and
proper procedures for cleaning up spills of hazardous substances.

6.1.6

CRITERION: SPILLS OF HAZARDOUS SUBSTANCES ARE CLEANED UP AS FAR AS PRACTICABLE

Level: Advanced Criteria I
Explanation: To prevent contamination any spills should be dealt with immediately and contaminated material
disposed of properly.
Data Collection Method: Document review / interview
Data Collection Guidance: Assessors should document and archive a paper copy of the organisation’s procedure
for cleaning up spills of hazardous substances.

Assessors should interview trained person / s in the organisation about the procedure followed for cleaning up spills of
hazardous substances and sample a selection of workers to establish whether they know who to contact if a hazardous
substance is spilled.
Assessors should visit the site to check for signs of poorly cleaned up spills.
Examples and Sources of Evidence: Paper copy of the organisation’s procedure for cleaning up spills of hazardous
substances / interview summaries
Performance Determination:

-

Misses: There is evidence to show that the organisation has a paper copy of the procedure followed for
cleaning up spills of hazardous substances; one person has been trained and workers know who to
contact if a hazardous substance is spilled. There are no signs of poorly cleaned up spills on site.

-

Partially Meets: There is evidence to show that the organisation has a paper copy of the procedure
followed for cleaning up spills of hazardous substances and one person has been trained, but workers do
not know who to contact if a hazardous substance is spilled.

-

Meets: There is evidence to show that the organisation has no paper copy of the procedure followed for
cleaning up spills of hazardous substances and no person has been trained. There are signs of poorly
cleaned up spills on site.

6.1.7

CRITERION: EXPLOSIVES ARE HANDLED ONLY BY PERSONS HOLDING A LEGALLY RECOGNISED
BLASTING LICENCE FROM, OR ACCEPTED BY, THE NATIONAL GOVERNMENT

Level: Advanced Criteria II
Data Collection Method: Document review / observation
Data Collection Guidance: Sample workers handling explosives and check whether they hold a legally recognised
blasting licence (granted in the country of operation by the appropriate authority, to meet local and national
regulations, to handle, prime and detonate explosive substances.
Examples and Sources of Evidence: Original certificate / copy with person’s name
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Performance Determination:

-

Meets: There is evidence to show that explosives are handled only by persons holding a legally
recognised blasting license from the country of operation and local government.

-

Misses: There is no evidence to show that explosives are handled only by persons holding a legally
recognised blasting license from the country of operation and local government.

6.1.8

(AU ONLY) CRITERION: THE USE OF HAZARDOUS SUBSTANCES SUCH AS MERCURY AND CYANIDE
MUST BE SUPERVISED BY TRAINED ADULTS OVER 18 YEARS OF AGE AND NEVER PREGNANT OR
BREASTFEEDING WOMEN OR PERSONS DIAGNOSED WITH MENTAL DEFICIENCIES OR DISEASES
OF THE GASTROINTESTINAL, URINARY, NERVOUS OR RESPIRATORY SYSTEMS

Level: Basic Criteria
Explanation: The organisation only permits persons over 18 years of age to handle mercury or to be in the proximity of
the mercury vaporising process.

The organisation only permits persons over 18 years of age to handle hazardous substances, even if they are in a sealed
container.
The organisation only permits persons over 18 years of age to handle, prime and detonate explosive substances.
Data Collection Method: Observation / document review
Data Collection Guidance: A site visit is needed to verify that the use of hazardous substances, such as mercury and
cyanide, is supervised by trained adults over 18 years of age, never pregnant or breastfeeding women or persons
diagnosed with mental deficiencies or diseases of the gastrointestinal, urinary, nervous or respiratory systems.
Examples and Sources of Evidence: Signed register of attendance at training workshops / test papers completed in
the trainee’s handwriting, signed by the trainee and showing a high level of understanding / original certificate, or
a copy, with the trainee’s name
Performance Determination:

-

Meets: There is evidence to show that the use of hazardous substances is supervised by trained adults
over 18 years of age, never pregnant or breastfeeding women or persons diagnosed with mental
deficiencies or diseases of the gastrointestinal, urinary, nervous or respiratory systems. The organisation can
provide proof of existing training workshops.

-

Misses: There is no evidence to show that the use of hazardous substances is supervised by trained adults
over 18 years of age, never pregnant or breastfeeding women or persons diagnosed with mental
deficiencies or diseases of the gastrointestinal, urinary, nervous or respiratory systems. The organisation cannot
provide a proof of existing training workshops.

6.1.9

CRITERION: DISPOSAL OF TAILINGS, CHEMICAL WASTE AND WASTEWATER MUST BE PROPERLY
PLANNED AND CARRIED OUT BY EXPERIENCED PERSONS

Level: Advance criteria I
Explanation: Tailings (the ground down, non-valuable by-product of mining) can contain a number of toxic elements
including chemicals used for mineral processing (e.g. mercury or cyanide), oxidising sulfides (which cause acid rock
drainage), and heavy metals. If these are released into the environment, either directly or as runoff in water allowed to
percolate through the tailings, they can have a harmful effect on both humans and wildlife. The fine tailings themselves,
whilst not toxic, can also have a harmful impact. If released into water bodies they can block flowing water, cause
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canalisation, make water too cloudy for fish to survive or cause silt deposits that prevent the accumulation of water in
ponds.
Data Collection Method: Observation
Data Collection Guidance: The assessor should have a basic knowledge of the principles of tailings management in
mining and be able to apply this knowledge to the ASM setting. A site visit is needed to verify that disposal of
toxic tailings and associated wastewater is properly planned and that discharge into water bodies is effectively
avoided.

The assessor should first determine whether the tailings and waste water are toxic. If highly toxic then tailings
should be contained in a way that prevents leaching of the toxic elements by percolating water. This may include
capping off the waste with an impermeable membrane. If the waste is of low toxicity it may be diluted with nontoxic tailings to reduce its toxicity to a level that no longer presents a hazard. Similarly, any wastewater that is
generated should be assessed for toxicity. Wastewater with high toxicity should be either. Neutralised (if this is
possible) or the toxic elements contained in it adsorbed onto clay-based soils. If the wastewater is of low toxicity
it can be released into a water body that will sufficiently dilute it to a harmless level.
The assessor should review the environmental management plan to see whether procedures for the safe and
proper disposal of chemicals, tailings and waste water are included. The organisation must provide evidence that the
plan has been written by knowledgeable consultants and is followed by persons trained in carrying out this instruction.
Examples and Sources of Evidence: Waste management system / environmental management plan including a
plan for the disposal of waste / signature, date and address of the consultancy service provider / signed register
of attendance at training workshops / test papers completed in the trainee’s handwriting and showing a high level
of understanding
Performance Determination:

-

Meets: There is evidence to show that tailings and wastewater are being disposed of safely and do not
present a hazard to human health or wildlife.

-

Partially Meets: Tailings and wastewater are released in an uncontrolled manner, but neither tailings nor
wastewater are being released into water bodies and are not an immediate hazard to human health or
wildlife.

-

Misses: There is evidence to show that tailings and wastewater are released in an uncontrolled manner
and their disposal presents an immediate hazard to human health and wildlife.

6.2 RESPONSIBLE GOLD PROCESSING (AU ONLY)
6.2.1

(AU ONLY) CRITERION: A MERCURY-FREE CONCENTRATION PROCESS PRECEDES AMALGAMATION
TO PREVENT WHOLE ORE AMALGAMATION

Level: Basic Criteria
Explanation: Mercury is a toxic element used in the extraction of gold from ore. It has been shown to severely inhibit
healthy cognitive development. Mercury bioaccumulates in the bodies of humans and other animals, so even lowexposure over an extended period of time can cause harm. As a result, member countries of the UN signed an
international treaty designed to protect human health and the environment from anthropogenic emissions and releases
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of mercury into the environment. One of the actions being taken by signatory countries is to make the use (or sale) of
mercury in ASM illegal.
Mercury amalgamation is still the most widely employed method of gold recovery in ASM and few readily available and
affordable alternatives exist for artisanal miners. Methods such as cyanidation and gravity separation, however, are
becoming more widely adopted by the industry and ASMOs should demonstrate that they are moving towards such
alternatives.
Data Collection Method: Observation
Data Collection Guidance: Assessors should visit the site to determine whether the organisation pre-concentrates
ore, as far as the equipment available to it will allow, before mercury is applied.
Examples and Sources of Evidence: Mercury-free concentration process

-

Meets: There is evidence to show that the organisation is moving towards mercury-free gold recovery
alternatives / methods and there exist affordable alternatives.

-

Partially Meets: There is evidence to show that the organisation demonstrates good faith efforts to
minimise mercury amalgamation, however there is a lack of affordable alternatives.

-

Misses: There is no evidence to show that the organisation is moving towards mercury-free gold recovery
alternatives / methods and there exist affordable alternatives.

6.2.2

(AU ONLY) CRITERION: MERCURY AMALGAM BURNING MUST ONLY BE CARRIED OUT IN
DESIGNATED PREMISES AND NOT INDOORS OR NEAR URBAN, RESIDENTIAL OR RECREATIONAL
AREAS WHERE PEOPLE WITHOUT PROTECTION MAY BE AFFECTED (PARTICULARLY PREGNANT
WOMEN, CHILDREN AND BABIES)

Level: Basic Criteria
Explanation: Mercury amalgamation is hazardous to health.
Data Collection Method: Observation
Data Collection Guidance: Assessors should visit the site to see where the organisation burns mercury amalgam.
Mercury amalgam must only be burnt in designated sites with good through flow of ventilation, outdoors, or in a shelter
with open sides, and away from residential areas or areas where people regularly work.
Examples and Sources of Evidence: Photographs
Performance Determination:

-

Meets: There is evidence to show that the organisation burns mercury amalgam in designated premises
and not indoors or near urban, residential or recreational areas where people without protection may be
affected.

-

Misses: There is evidence to show that the organisation burns mercury amalgam indoors or near urban,
residential or recreational areas where people without protection may be affected.

6.2.3

(AU ONLY) CRITERION: RETORTS OR ALTERNATIVE MERCURY RECOVERY TECHNIQUES MUST BE
USED FOR DECOMPOSING AMALGAM

Level: Intermediate Criteria
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Explanation: If the organisation's activity is gold mining, then it first squeezes excess mercury from the amalgam into a
receptacle for collection and re-use followed by the capture of mercury vapours or residues when the gold is separated.
If the process uses heat to vaporise the mercury then a retort is used.
Data Collection Method: Observation / interview
Data Collection Guidance: Inspect the processing site and talk with miners to understand how they are recovering
mercury during the processes to minimise the release of mercury into the environment. Retorts may be used to
capture the mercury vapour for example.
Examples and Sources of Evidence: Photographs of processes and equipment used to demonstrate alternate
mercury recovery techniques / interview summaries
Performance Determination:

-

Meets: There is evidence to show that the ASM squeezes excess mercury from the amalgam into a
receptible for collection and re-use, followed by the capture of mercury vapours or residues when the
gold is separated. If the process uses heat to vaporise the mercury then a retort is used to ensure
mercury vapours are not released.

-

Partially Meets: There is evidence to show that the ASM is making good faith efforts to use appropriate
recovery techniques when decomposing amalgam. Retorts may be present for example but not used
consistently and the process may have room for improvement however the release of mercury into the
environment has been reduced.

-

Misses: There is no evidence to show that the ASM is using appropriate mercury recovery techniques
when decomposing amalgam and mercury is released into the environment.

6.2.4

(AU ONLY) CRITERION: IF ACID IS USED TO PURIFY GOLD, SILVER OR OTHER METALS, PICKLING
WASTE MUST BE NEUTRALISED BEFORE DISPOSAL AND PROCEDURES SHOULD BE PERFORMED BY
TRAINED PERSONNEL IN A DESIGNATED SITE

Level: Intermediate Criteria
Explanation: If the organisation's activity uses acid to purify gold, silver or other metals, then waste acid and spent
pickling waste must be neutralised to approximately pH 7 using appropriate apparatus. This may consist of a stainless
steel, ceramic or glass receptacle resistant to high temperatures and chemical reaction, a stirring rod of the same
material and a pipette. Spent liquid must be disposed of more than 250 m from the nearest surface waterbody or well.

The organisation must ensure that all reactions, whether dissolution of impurities or neutralisation, are performed at a
designated site with good through-flow of ventilation, outdoors or in a shelter with open sides, and away from residential
areas or areas where people regularly work.
The organisation must provide evidence that all personnel who handle nitric acid substances are trained in their safe use,
neutralisation, storage and disposal. Such evidence shall include a signed register of attendance at training workshops
and test papers completed in the trainee’s handwriting, signed by the trainee and showing a high level of understanding.
Trained personnel can provide training to another person (e.g. the auditor).
Data Collection Method: Observation / document review
Data Collection Guidance: The responsible persons on site must demonstrate their qualification/training regarding
acid waste neutralisation and disposal. It must also be clearly demonstrated that all the appropriate equipment
and resources are present on site (such as lime) and that there is an appropriate disposal site more than 250 m
from water sources (see explanation for more details).

P a g e 77

version 2.0 – July 2019

The Impact Facility - ESG Performance Criteria & Guidance

Examples and Sources of Evidence: Site visit, signed register of attendance to the appropriate workshop for
personnel handling nitric acid substances. Photo evidence on site of neutralising and disposal process.
Performance Determination:

-

Meets: There is evidence to show that personnel handling the nitric acid substances has paper clearly
stating their attendance of appropriate training workshops along with test papers, signed by the trainee,
that clearly demonstrate their level of understanding. The acidic waste is neutralised and disposed of
properly.

-

Misses: There is evidence that personnel handling the nitric acid substances is unable to present any
papers to demonstrate their relevant qualifications. Acid is not neutralised or disposed of correctly.

6.2.5

(AU ONLY) CRITERION: ACID MUST NOT BE USED FOR DISSOLVING AMALGAM

Level: Intermediate Criteria
Explanation: The organization never applies acid to mercury amalgamated gold. For example; some may process
mercury gold tailings with cyanide. Cyanide dissolves mercury creating waste that can bind with organic molecules to
become methyl mercury. This is highly toxic and can accumulate in the food chain.
Data Collection Method: Observation
Data Collection Guidance: The responsible persons on site must demonstrate their process for dealing with
mercury amalgam. The assessor must ascertain that acid is not used to dissolve amalgam or that the site is
mercury free.
Examples and Sources of Evidence: Visual observation and interview
Performance Determination:

-

Meets: There is strong evidence to show that acid is not being used for dissolving amalgam on site and
alternative equipment is present and in use. OR the site is clearly operating mercury free.

-

Partially Meets: There is evidence to show that there are alternative processes and equipment in place to
avoid the use of acid in dissolving amalgam but there are suspicions that acid may, on occasion, still be
used be used on site for dissolving amalgam.

-

Misses: There is evidence that acid is being used for dissolving amalgam on site.

6.2.6

(AU ONLY) CRITERION: THE ORGANISATION HAS STARTED TRIALS WITH ALTERNATIVE
PROCESSING METHODS TO MINIMISE AND ELIMINATE THE USE OF MERCURY IN THE RECOVERY
OF GOLD

Level: Intermediate Criteria
Explanation: Mercury is a toxic element used in the extraction of gold from ore. It has been shown to severely inhibit
healthy cognitive development. Mercury bioaccumulates in the bodies of humans and animals, so even low-exposure
over an extended period of time can cause harm. As a result, member countries of the UN signed an international treaty
designed to protect human health and the environment from anthropogenic emissions and releases of mercury into the
environment. One of the actions being taken by signatory countries is to make the use (or sale) of mercury in ASM illegal.

Mercury amalgamation is still the most widely employed method of gold recovery in ASM and few readily available and
affordable alternatives exist for artisanal miners. Methods such as cyanidation and gravity separation, however, are
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becoming more widely adopted in the industry, and ASMOs should demonstrate that they are moving towards such
alternatives.
Data Collection Method: Observation / interview
Data Collection Guidance: The assessor should have a basic knowledge of how mercury is used in artisanal mining,
including techniques such as the use of retorts to prevent release of mercury into the environment. They should
also have a working knowledge of mercury-free alternatives in the recovery of gold.

A site visit is needed to verify the extraction and control methods used where mercury is used to recover gold.
The full gold processing circuit should be inspected to determine the stage at which mercury is applied to ore and
how the mercury and gold are separated once amalgamation has taken place. The storage of mercury should also
be inspected. Interview workers or those handling mercury to understand whether tools used in the mercury
process are also used in the home setting, putting those in the home at risk of mercury poisoning. For example,
are the basins used for mixing the mercury with the gold ore also used to bathe babies, or for cooking?
Where mercury is used, check for indications that the operation is making efforts to transition to gravity
concentration methods using a concentrating device such as centrifugal separator, shaking table or effective
sluice before mercury is applied to the ore.
Interview the leadership to determine why the organisation has not transitioned to a full mercury-free system and
whether reasonable attempts have been made to do so.
Examples and Sources of Evidence: Interview summaries
Performance Determination:

-

Meets: There is evidence to show that the organisation has transitioned to a mercury-free gold recovery
or processing system.

-

Partially Meets: There is evidence to show that the organisations uses mercury to process gold ore, but
amalgamation is preceded by a pre-concentration step and reasonable efforts have been made to
transition to a mercury-free processing system.

-

Misses: There is evidence to show that the organisation uses mercury to process ore and recover gold,
and no evidence to show that reasonable efforts have been made to transition to a mercury-free system.

6.2.7

(AU ONLY) CRITERION: CYANIDE SOLUTIONS AND TAILINGS MUST BE DETOXIFIED IN A LINED
POND OR TANK BEFORE DISCHARGE

Level: Advanced Criteria I
Explanation: If the organisation's activity uses cyanide, then tailings should be watered down and residual cyanide
filtered out prior to heaping.

If the organisation's activity uses cyanide, then tailings should be heaped more than 100 m from the nearest waterbody.
If the organisation's activity uses cyanide, then waste cyanide should be detoxified by pouring the mix into an
impermeable, lined pond where the fluid is first exposed to sun or other UV source then treated chemically. One such
chemical treatment is the addition of sulphur dioxide, the reagent, and copper sulphate, the catalyst.
Data Collection Method: Observation
Data Collection Guidance: Seek physical evidence to confirm all criteria are being met as per the explanation.
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Examples and Sources of Evidence: Photographs of appropriately located, fenced and secured tailings pond or
tank including evidence of process / Presence of chemical treatment materials

Photographs / presence of chemical treatment materials
Performance Determination:

-

Meets: The organisation has a pond or tank which meets all the requirements above and is treating the
waste water appropriately.

-

Misses: There is no evidence that the mine is properly treating and containing its cyanide.
* If it is clear to the auditor that the mine is not treating and containing its cyanide appropriately,
Immediate rectification of the situation is required. The auditor should pause the audit and contact The
Impact Facility as well as their in-country contact and await further instruction. The Impact Facility may
have to disengage until rectified.

6.2.8

(AU ONLY) CRITERION: CYANIDE LEACHING OF UNPROCESSED AMALGAMATED TAILINGS IS NOT
PERMITTED

Level: Advanced Criteria I
Explanation: If the organisation's activity is gold mining and cyanide is used to recover gold, then if amalgamated tailings
are leached, mercury-recovering gravimetric pre-processing must precede cyanidation.
Data Collection Method: Observation
Data Collection Guidance: Inspect the site to ascertain if mercury is present, if so, how it is being used. Seek
evidence of processing equipment, e.g. a gravimetric concentration circuit.
Examples and Sources of Evidence: Photographs / interview summaries / presence or absence of mercury
Performance Determination:

-

Meets: The organisation is not using cyanide leaching on unprocessed amalgamating tailings. Cyanide
leaching is used only after gravimetric concentration or other processes, free of amalgam.

-

Misses: The organisation is using cyanide leaching on ore that has been treated with amalgam with no
effort to concentrate the ore prior to application of chemicals.

6.2.9

(AU ONLY) CRITERION: ALL GOLD IS PROCESSED WITH ALTERNATIVE PROCESSING METHODS (I.E.
ALL GOLD IS MERCURY FREE)

Level: Advanced Criteria II
Explanation: All gold is processed without the use of mercury.
Data Collection Method: Interview / observation
Data Collection Guidance: If the organisation’s activity is gold mining, assessors should review photographic and
interview evidence of its use of mercury alternatives. Such alternatives may be a complete gravimetric concentration
circuit or the use of non-mercury amalgamation chemicals. Assessors should interview the organisation’s leadership
team regarding the key pros and cons of the method used and receive a reasonable explanation of why it has or has not
adopted the technique.
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Examples and Sources of Evidence: Photographs of mercury alternatives / interview summaries
Performance Determination:

-

Meets: There is evidence to show that a significant volume of gold is processed with alternative
processing methods.

-

Misses: There is no evidence to show that a significant volume of gold is processed with alternative
processing methods.

6.3 PROTECTION OF ECOLOGICAL INTEGRITY
6.3.1

CRITERION: THE ORGANISATION MUST NOT OPERATE IN ANY AREA PROTECTED UNDER
NATIONAL OR INTERNATIONAL LEGISLATION UNLESS EXPRESSLY AUTHORISED BY THE
CONSERVATION BODY

Level: Basic Criteria
Explanation: If the organisation's operations are in an area protected under national or supranational law due to its
heritage or biodiversity value, the organisation must provide proof of permission to operate in such areas. Such proof
shall consist of an official letter from the governing / conservation body granting permission to operate, signed or
stamped by an appropriate official and dated. Where evidence is of questionable quality, permission should be reconfirmed through a call, email or letter from the conservation authority to an impartial party. Relevant environmental
protection laws can be found on the ECOLEX database.
Data Collection Method: Desk research / document review
Data Collection Guidance: Assessors are expected to be familiar with the concept and location of designated areas
of high ecological importance and to have accessed appropriate online databases and resources to establish
whether the organisation is active in one of these areas. Relevant environmental protection laws can be found on the
ECOLEX database.
Examples and Sources of Evidence: Online maps / official letter from the governing or conservation body
Performance Determination:

-

Meets: The organisation is not active in designated areas of high ecological importance.

-

Partially Meets: The organisation has limited activities in one or more designated areas of high ecological
importance, is outside one such area but has significant impacts on its ecological integrity or is in the
process of moving its operations outside of a designated area but this process is not completed.

-

Misses: The organisation is active in one or more designated areas of high ecological importance and
cannot provide proof of permission to operate in such areas.

6.3.2

CRITERION: THE ORGANISATION CONDUCTS AN ENVIRONMENTAL IMPACT ASSESSMENT FOR ITS
OPERATION AND PUTS IN PLACE MITIGATION MEASURES WHERE APPROPRIATE TO LIMIT
DAMAGE

Level: Intermediate Criteria
Explanation: Environmental Impact Assessments (EIA) contain detailed analysis of how a specific project may have
environmental impacts. The importance of an environmental impact assessment is to ensure that impacts are
evaluated in order to protect the environment for both organisms and humans in that vicinity and beyond. Many
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jurisdictions now require that any major project complete an EIA; it is almost always a legal requirement in order
to obtain a mining permit.
Data Collection Method: Document review / observation
Data Collection Guidance: The assessor should review the environmental impact assessment of the organisation’s
operations, which includes their potential impact on air, water and soil quality both on and off site. The assessment must
acknowledge possible impacts on biodiversity (fish populations, plant life etc) and climate as well as the potential for repurposing the site for an alternative economic activity once its current purpose ceases. The organisation must also assess
the impact it and its personnel have on biodiversity through the sourcing of materials (e.g. timber), hunting and foraging.
Proof must be submitted in the form of a paper-based assessment.

The organisation must provide proof that mitigation measures have been put in place to minimise the negative impact of
its operation on the environment. Mitigation measures should, as a minimum, cover the key impacts identified in the
organisation's environmental impact assessment. Measures should demonstrate good faith efforts to lessen adverse
impacts as far as possible / practicable.
Examples and Sources of Evidence: Photographs / written procedures / training programs
Performance Determination:

-

Meets: There is evidence to show that the organisation did an assessment of the new technology to
determine its influence on air, water and soil quality both on and off site, including impacts on
biodiversity and climate. Mitigation measures have been put in place to minimise the negative impacts of
the new technology on the environment.

-

Partially Meets: There is evidence to show that the organisation did an assessment of the new technology
to determine its influence the environment, but not all impacts are covered.

-

Misses: There is no evidence to show that the organisation did an assessment of the new technology to
determine its influence on air, water and soil quality both on and off site, including impacts on
biodiversity and climate. Mitigation measures have not been put in place to minimise the negative
impacts of the new technology on the environment.

6.3.3

CRITERION: THE ENVIRONMENTAL IMPACT OF NEW TECHNOLOGY IS ASSESSED PRIOR TO
PROCUREMENT AND, AS FAR AS IS VIABLE, THE MOST ENVIRONMENTALLY SENSITIVE
TECHNOLOGY IS USED

Level: Advanced Criteria II
Explanation: Purchase of new equipment must improve environmental, social and economic outcomes, not
worsen them. The organisation must also have the correct infrastructure, training, capacity and protective
equipment to manage the new technology appropriately and without risk of harm to the environment or people.
Data Collection Method: Document review / interview
Data Collection Guidance: The assessor should review the paper-based assessment. The organisation must provide
proof that an assessment of new technology is carried out prior to procurement to determine its influence on air, water
and soil quality both on and off site. The assessment must acknowledge possible impacts on biodiversity (fish
populations, plant life etc) and climate as well as the potential for re-purposing the site for an alternative economic
activity once its current purpose ceases. Proof must be submitted in the form of a paper-based assessment.
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The organisation must provide proof that mitigation measures have been put in place to minimise the negative impact of
new technology on the environment. Measures should demonstrate good faith efforts to lessen adverse impacts as far as
possible / practicable.
Examples and Sources of Evidence: Photographic or physical evidence / written procedures / training programs /
paper-based assessment
Performance Determination:

-

Meets: There is evidence to show that the organisation did an assessment of the new technology to
determine its influence on air, water and soil quality both on and off site, including impacts on
biodiversity and climate. Mitigation measures have been put in place to minimise the negative impacts of
the new technology on the environment.

-

Partially Meets: There is evidence to show that the organisation did an assessment of the new technology
to determine its influence the environment, but not all impacts are covered.

-

Misses: There is no evidence to show that the organisation did an assessment of the new technology to
determine its influence on air, water and soil quality both on and off site, including impacts on
biodiversity and climate. Mitigation measures have not been put in place to minimise the negative
impacts of the new technology on the environment.

6.3.4

CRITERION: A COMMITTEE IN CHARGE OF DECISION-MAKING AND IMPLEMENTING ACTIONS ON
ENVIRONMENTAL DEVELOPMENT FOR THE WHOLE OPERATIONAL AREA MUST BE ESTABLISHED

Level: Advanced Criteria I
Explanation: The organisation assigns a committee of at least two people to the role of environmental development
officer. The role must involve: environmental hazard and improvement opportunity identification; risk and opportunity
analysis; de-risking and improvement procedure design and implementation management; training of workers in matters
of environmental protection; reporting quarterly the operation's environmental risks and opportunities and their
management.

The environmental development officer must visit sites weekly and must be granted permission to stop operations if
they believe the activity poses a threat to the environment.
The role may be the exclusive role of an individual or a secondary role. The appointed officer / s must not be paid in the
form of profit sharing but through a fixed salary for all work undertaken for the organisation.
Data Collection Method: Interview / document review
Data Collection Guidance: The assessor shall interview the environmental development officer / s regarding their role
and review reports of the operation’s environmental risks and opportunities and their management.

Interview a selection of workers (from different workstations / activities) to establish their understanding of
environmental protection.
Examples and Sources of Evidence: Interview summaries / quarterly reports on the operation’s environmental
risks and opportunities
Performance Determination:

-

Meets: There is evidence to show that the organisation has a committee which makes decisions and
implements actions on environmental development for the whole operational area.
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-

Partially Meets: There is evidence to show that the organisation has a committee which takes decisions
and implements actions to manage and monitor environmental development in the workplace, but
workers are not aware of environmental protection measures.

-

Misses: There is no evidence to show that the organisation has an environmental development committee,
which takes decisions and implements actions on environmental protection.

6.3.5

CRITERION: OPEN PITS AND UNDERGROUND MINE APERTURES MUST BE REFILLED OR BLOCKED
IMMEDIATELY AFTER THE TERMINATION OF EXTRACTIVE ACTIVITIES TO ENABLE ECOLOGICAL
REGENERATION AND ENSURE HAZARD PREVENTION

Level: Advanced Criteria II
Data Collection Method: Document review / observation
Data Collection Guidance: Assessors should review a paper-based plan and procedure to construct barriers and seal
off underground workings once mining has ceased. Old workings should be seen to be sealed off, even when mining
remains active in another section of the site.
Examples and Sources of Evidence: Paper-based plan and procedure to construct barriers and seal off underground
workings once mining has ceased
Performance Determination:

-

Meets: There is evidence to show that the organisation has a paper-based plan and procedure to
construct barriers and seal off underground workings once mining has ceased.

-

Partially Meets: There is evidence to show that the organisation has a paper-based plan to construct
barriers and seal off underground workings once mining has ceased, but some procedures are missing.

-

Misses: There is no evidence to show that the organisation has a paper-based plan and procedure to
construct barriers and seal off underground workings once mining has ceased.

6.3.6

CRITERION: WHERE MINING COULD LEAD TO ACID MINE DRAINAGE (AMD), EFFECTIVE
METHODS TO ISOLATE ACID-FORMING MATERIALS FROM WATER ARE EMPLOYED AS FAR AS IS
PRACTICABLE

Level: Advanced Criteria II
Explanation: Acid mine drainage is a problem as it can damage aquatic life and render water harmful for
consumption. When certain minerals in soil or rock are exposed to weathering processes during mining activities
they can create acidification of nearby water bodies.
Data Collection Method: Document review and evidence of litmus testing and results of water bodies.
Data Collection Guidance: Assessors should review a paper-based plan and procedure to reduce acid rock drainage
through: reduction of sulfide contact with water; removal of sulfides; blending sulfidic waste with non-sulfidic waste;
burying of sulfidic waste at sufficient depth (more than 15 m below the prevailing topography). Assessors should also see
if any simple litmus paper tests have been done to check if nearby water bodies are neutral or acidified.
Examples and Sources of Evidence: Paper-based plan and procedure to reduce acid rock drainage, litmus paper
(or other) tests.
Performance Determination:

P a g e 84

version 2.0 – July 2019

The Impact Facility - ESG Performance Criteria & Guidance

-

Meets: There is evidence to show that the organisation has a paper-based plan and procedure to reduce
acid rock drainage. Waterbodies nearby are of neutral pH.

-

Partially Meets: There is evidence to show that the organisation has a paper-based plan to reduce acid
rock drainage, but some procedures are missing.

-

Misses: There is no evidence to show that the organisation has a paper-based plan and procedure to
reduce acid rock drainage.

6.3.7

CRITERION: DUST RELEASE FROM THE ORGANISATION'S ACTIVITIES IS MINIMISED AS FAR AS
REASONABLY PRACTICABLE

Level: Advanced Criteria II
Data Collection Method: Observation
Data Collection Guidance: Assessors should visit the site to determine whether the organisation demonstrates
good faith efforts to minimise dust release from its operations, e.g. through the use of: Intermediate Criteria dust
machinery; dust suppression techniques involving fine water sprays; dust capture by surrounding trees or vegetation.
Examples and Sources of Evidence: Fine water sprays / surrounding trees or vegetation
Performance Determination:

-

Meets: There is evidence to show that the organisation minimises dust release from its operations as far
as reasonably practicable.

-

Partially Meets: There is evidence to show that the organisation shows good faith efforts to minimise dust
release from its operations but not as far as reasonably practicable.

-

Misses: There is no evidence to show that the organisation minimises dust release from its operations.

6.3.8

CRITERION: CO2 PRODUCTION FROM THE ORGANISATION’S ACTIVITIES IS MINIMISED AS FAR AS
REASONABLY PRACTICABLE

Level: Advanced Criteria II
Data Collection Method: Observation
Data Collection Guidance: Assessors should visit the site to determine whether the organisation demonstrates
good faith efforts to minimise CO2 production from the combustion of fossil fuels, e.g. by the use of solar energy or fuelefficient machinery.
Examples and Sources of Evidence: Solar energy / fuel efficient machinery
Performance Determination:

-

Meets: There is evidence to show that the organisation minimises CO2 production from its activities as far
as reasonably practicable.

-

Partially Meets: There is evidence to show that the organisation shows good faith efforts to minimise CO2
production from the combustion of fossil fuels at its operations, but not as far as reasonably practicable.

-

Misses: There is no evidence to show that the organisation minimises CO2 production from its activities.
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6.3.9

CRITERION: WASTEWATER PRODUCTION FROM THE ORGANISATION’S ACTIVITIES IS MINIMISED

Level: Advanced Criteria II
Data Collection Method: Observation
Data Collection Guidance: Assessors should visit the site to determine whether the organisation demonstrates
good faith efforts to minimise waste water production at its operations, e.g. through: clarification and re-use of water,
use of equipment and methods with a low water demand.
Examples and Sources of Evidence: Equipment / methods with a low water demand
Performance Determination:

-

Meets: There is evidence to show that the organisation minimises wastewater production from its
operations as far as reasonably practicable.

-

Partially Meets: There is evidence to show that the organisation shows good faith efforts to minimise
wastewater production from its operations, but not as far as reasonably practicable.

-

Misses: There is no evidence to show that the organisation minimises wastewater production from its
operations.

6.4 SUSTAINABLE LAND MANAGEMENT
6.4.1

CRITERION: THE ORGANISATION PUTS EFFECTIVE STEPS IN PLACE TO PREVENT DRAINAGE OF
THE LOCAL WATER TABLE IN AREAS OF HIGH VEGETATION VALUE, AND WATER IS CONSERVED
WHERE DROUGHT IS LIKELY

Level: Intermediate Criteria
Explanation: In areas of agricultural production, and where vegetation is highly impacted by the height of the water
table, mines put in place systems to ensure the water table in the area of agricultural production is well maintained.
Methods include creating an impermeable lining in the pit to reduce water ingress for future pumping and the creation
of irrigation ditches that direct water pumped from pits away from the pit and towards agricultural production.
Data Collection Method: Document review / interview / observation
Data Collection Guidance: Assessors should visit the site to assess the presence or absence of ideal practices in
the explanation. Interview workers and community members in and around the mine to ascertain experiences of
water availability and perception of the mine and its efforts to conserve water.
Examples and Sources of Evidence: Photographs / interview summaries
Performance Determination:

-

Meets: The site is clearly set up to preserve water resources covering all of the recommendations in the
explanation. The community perceives no threat to water security linked to mining activities.

-

Partially Meets: Some attempt may be made to conserve water such as pond linings.

-

Misses: The site is clearly mismanaging water, there may be leaks, absence of pond linings or free flowing
water from pipes. There is no evidence of a closed system or water recycling and storage (e.g. rain water
tanks or other context appropriate measures).
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6.4.2

CRITERION: EXCAVATED AREAS MUST BE REHABILITATED THROUGH TOPOGRAPHIC
RESTORATION AS APPROPRIATE FOR THE ECOSYSTEM OR INTENDED USE

Level: Advanced Criteria III
Explanation: Ecological restoration is the process of assisting the recovery of an ecosystem that has been
degraded, damaged or destroyed. It is an intentional activity that initiates or accelerates ecosystem recovery with
respect to species composition, community structure, ecological function, suitability of the physical environment
that support the biota, and connectivity with the surrounding landscape.
Data Collection Method: Observation
Data Collection Guidance: Assessors should visit the site to assess the topography. The organisation must
demonstrate good faith efforts to in-fill all historic surface excavations and to generate a flat topography suitable for
ecosystem use. Examples of ecosystems are forests, swamps, grasslands, etc.
Examples and Sources of Evidence: Photographs
Performance Determination:

-

Meets: There is evidence to show that the organisation in-fills all historic surface excavations and
generates a flat topography suitable for ecosystem use.

-

Misses: There is no evidence to show that the organisation in-fills all historic surface excavations and
generates a flat topography suitable for ecosystem use.

6.4.3

CRITERION: AREAS WHICH HAVE BEEN CLEARED FOR THE ORGANISATION’S ACTIVITIES MUST BE
RE-VEGETATED AS APPROPRIATE FOR THE ECOSYSTEM OR RESTORED IN ACCORDANCE WITH
LAND PLANNING PRIORITIES OF LOCAL COMMUNITY AUTHORITIES

Level: Advanced Criteria III
Data Collection Method: Observation / interview
Data Collection Guidance: The assessor must have a good working knowledge of appropriate ecological
restoration practices and should be informed about local land-use priorities. If the organisation’s activities lead to
the clearance of vegetation, the assessor should determine whether the organisation shows good faith efforts to revegetate land in line with local land-use priorities. This may include restoration of areas for biodiversity using a range of
plant types, for agri-forestry using productive trees, or for food-production using crop plants.

The assessor should interview local community authorities to make sure that restoration is in accordance with land
planning priorities.
Examples and Sources of Evidence: Photographs
Performance Determination:

-

Meets: There is evidence to show that the organisation restores cleared land in line with local land-use
priorities.

-

Partially Meets: There is evidence to show that the organisation shows good faith efforts to re-vegetate
cleared land, but this is not in line with local land-use priorities.

-

Misses: There is no evidence to show that the organisation restores cleared land in line with local landuse priorities.
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6.4.4

CRITERION: THE ORGANISATION MUST REPORT ON THE WATER SOURCES USED FOR ITS
ACTIVITIES

Level: Advanced Criteria III
Data Collection Method: Document review
Data Collection Guidance: Assessors should review the organisation’s record of the water sources used for its
activities. Records should include approximations of the quantities used as well as the quantities of water available in
these sources.
Examples and Sources of Evidence: Record of water sources
Performance Determination:

-

Meets: There is evidence to show that the organisation records the water sources used for its activities,
including approximations of the quantities used and the quantities of water available in these sources.

-

Partially Meets: There is evidence to show that the organisation records the water sources used for its
activities, but records appear incomplete or specific information is missing.

-

Misses: There is no evidence to show that the organisation records the water sources used for its
activities.

6.4.5

CRITERION: THE ORGANISATION MUST MONITOR AND RECORD THE QUANTITY AND QUALITY OF
LOCAL WATER SOURCES TO IDENTIFY POINTS OF CRITICALITY IN THEIR USE

Level: Advanced Criteria III
Explanation: The organisation monitors water sources and keeps up-to-date information on their quality and quantity
for authorities and local people. Water sources are mapped and quarterly updates maintained, with records relating to
wastewater discharges noted in a record book. Where local water sources are approaching a critical level in their
capacity to support local populations and industries the organisation should reduce its consumption of the resource.
Where levels of pollution in water bodies are increasing to an un-safe limit, the organisation should limit the amount or
toxicity of its wastewater, even if not directly discharged into the water bodies concerned. If the level of pollution does
not reduce within one month, then the organisation may continue to discharge waste as before.
Data Collection Method: Document review
Data Collection Guidance: Assessors should seek evidence of monitoring reports or records. Records should
include quality and quantity of water flow, maps of water sources around the sites, chemical composition and
dates of data collection for example.
Examples and Sources of Evidence: Maps / records
Performance Determination:

-

Meets: The documents reviewed demonstrate a clear map of water sources, with records related to
wastewater discharges noted. These documents are clearly updated quarterly and provide evidence of
the organisation taking proper precautions that are both proactive and reactive as per the
aforementioned explanation and guidance.

-

Partially Meets: The documents reviewed demonstrate a clear map of water sources, with records related
to wastewater discharges noted. However, it is not clear that these documents are updated quarterly.
There is evidence that the organisation is taking good faith measures to improve their systematic review
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and in taking proper precautions that are both proactive and reactive as per the aforementioned
explanation and guidance.
-

6.4.6

Misses: There are no documents that demonstrate a clear map of water sources or any record keeping of
this nature.
CRITERION: TIMBER USED IN THE ORGANISATION’S ACTIVITIES MUST BE SOURCED FROM
SUSTAINABLE FORESTRY PROGRAMS

Level: Advanced Criteria II
Data Collection Method: Document review / interview
Data Collection Guidance: Assessors should visit the site to determine whether the organisation ensures that all
timber procured for use in its operations, whether for underground rock support or construction of buildings, is of a type
that can be readily re-grown, and that any trees are felled are replaced.
Examples and Sources of Evidence: Official certification of the timber’s sustainable source (e.g. FSC logo)
Performance Determination:

-

Meets: There is evidence to show that all the timber used in the organisation’s activities is sourced from
sustainable forestry programs.

-

Partially Meets: There is evidence to show that timber used in the organisation’s activities is sourced
from sustainable forestry programs, but this does not apply to all the timber used.

-

Misses: There is no evidence to show that all the timber used in the organisation’s activities is sourced
from sustainable forestry programs.
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GLOSSARY
Acid Mine Drainage (AMD)

Outflow of acidic water from metal mines or coal mines.

Artisanal and Small-Scale Mining

Formal or informal operations with predominantly simplified forms
of exploration, extraction, processing and transportation. ASM is
normally low capital intensive and uses high labour intensive
technology. ASM can include men and women working on an
individual basis as well as those working in family groups, in
partnership or as members of co-operatives or other types of legal
associations and enterprises involving hundreds or thousands of
miners. [Source: OECD Due Diligence Guidance for Responsible
Supply Chains of Minerals from Conflict-Affected and High-Risk
Areas – Supplement on Gold]

ASM

Artisanal and small-scale mining

Biodiversity

The variability among living organisms from all sources, including
terrestrial, marine and other aquatic ecosystems and the ecological
complexes of which they are part; this includes diversity within
species, between species and of ecosystems.

Bribery

The offering, promising or giving, as well as demanding or
accepting of any undue advantage, whether directly or indirectly,
to or from:
• A public official;
• A political candidate, party or official; or
• Any private sector employee (including a person who directs or
works for a private sector enterprise in any capacity).

Child / Children

Every human being under 18 years old unless, under the law
applicable to the child, majority is attained earlier. [Source:
Convention on the Rights of the Child (CRC)]

Child Labour

Work that deprives children of their childhood, their potential and
their dignity, and that is harmful to physical and mental
development.
It refers to work that is mentally, physically, socially or morally
dangerous and harmful to children and that interferes with their
schooling by:
• Depriving them of the opportunity to attend school;
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• Obliging them to leave school prematurely; or
• Requiring them to attempt to combine school attendance with
excessively long and heavy work.
[Source: International Labour Organisation ‘What is Child Labour’,
http: / / www.ilo.org / ipec / facts / lang- -en / index.htm]
Collective Bargaining

A process through which employers (or their organisations) and
workers’ organisations (or in their absence, freely designated
workers’ representatives) negotiate terms and conditions of work,
in accordance with applicable law.

Collective Bargaining Agreement

A legally enforceable written contract between the management of
a company and its employees, represented by a trade union or
equivalent, that sets out terms and conditions of work. Collective
bargaining agreements must comply with applicable law.

Community

Term generally applied to the inhabitants of immediate and
surrounding areas who are affected in some way by a company’s
activities; these effects may be economic and social as well as
environmental in nature.

Community Engagement

Two-way information sharing and decision-making process
covering community issues and priorities as well as the concerns
and needs of the business. Beyond just listening, the aim is to
ensure mutual understanding and responsiveness by all parties to
enable them to manage decisions that have the potential to affect
all concerned.

Conflict

Armed aggression, widespread violence, and / or widespread
human rights abuses.

Conflict-Affected and High-Risk Area

Conflict-affected and high-risk areas are identified by the presence
of armed conflict, widespread violence or other risks of harm to
people. Armed conflict may take a variety of forms, such as a
conflict of international or non-international character, which may
involve two or more states, or may consist of wars of liberation, or
insurgencies, civil wars, etc. High-risk areas may include areas of
political instability or repression, institutional weakness, insecurity,
collapse of civil infrastructure and widespread violence. Such areas
are often characterised by widespread human rights abuses and
violations of national or international law.
[Source: OECD, 2016b. Due Diligence Guidance for Responsible
Supply Chains of Minerals from Conflict-Affected and High-Risk
Areas]
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Corrective Action

An action implemented by an organisation to identify and eliminate
the causes of a non-conformance in order to prevent their
recurrence.

Corruption

The misuse of entrusted power for private gain.

Disadvantaged Groups

(See Minority Groups)

Discrimination

Where people are treated differently because of certain
characteristics – such as race, ethnicity, caste, national origin,
religion, disability, gender, sexual orientation, union membership,
political affiliation, marital status, pregnancy status, physical
appearance, HIV status, or age, or any other applicable prohibited
basis – which results in the impairment of equality of opportunity
and treatment.

Due Diligence

Due diligence is an on-going, proactive and reactive process
through which companies can identify, prevent, mitigate and
account for how they address their actual and potential adverse
impacts. It forms an integral part of business decision-making and
risk management systems. Due diligence can help companies
ensure they observe the principles of international law and comply
with domestic laws, including those governing the illicit trade in
minerals and United Nations sanctions.
[Source: OECD, 2016b. Due Diligence Guidance for Responsible
Supply Chains of Minerals from Conflict-Affected and High-Risk
Areas]

Environment

The surroundings in which an organisation operates, including air,
water, land, natural resources, flora, fauna, habitats, ecosystems,
biodiversity, humans (including human artefacts, culturally
significant sites and social aspects) and their interactions. The
environment in this context extends from within an operation to
the global system.

Environmental Impact Assessment (EIA)

A formal process used to predict the likely environmental
consequences (positive or negative) of a plan, policy, program, or
project prior to implementation, usually as part of the regulatory
(environmental licensing) procedure. [Source: IAIA, 2015]

Forced Labour

Work or service which is exacted from any person under the
menace of any penalty and for which the said person has not
offered himself or herself voluntarily [Source: ILO Convention 29].
This includes work or service that is demanded as a means of
repaying debt.

Free Prior and Informed Consent (FPIC)

The ICMM Position Statement on Indigenous Peoples and Mining
notes that FPIC comprises both a process and an outcome.
Through this process Indigenous Peoples are: (i) able to freely
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make decisions without coercion, intimidation or manipulation; (ii)
given sufficient time to be involved in project decision making
before key decisions are made and impacts occur; and (iii) fully
informed about the project and its potential impacts and benefits.
The outcome is that Indigenous Peoples can give or withhold their
consent to a project, through a process that strives to be consistent
with their traditional decision-making processes while respecting
internationally recognized human rights and is based on good faith
negotiation. [Source: ICMM Position Statement on Indigenous
Peoples and Mining, 2013]
Gender

Gender refers to the socially-constructed roles of women and men.

Grievance

Any perceived concern evoking an individual or group’s sense of
entitlement or having been wronged, based on law, contract,
explicit or implicit promises, customary practice or general notions
of fairness.

Grievance Procedure

A grievance mechanism is a non-judicial procedure that offers a
formalised means by which individuals or groups can raise
concerns about the impact an enterprise has on them – including,
but not exclusively, on their human rights – and seek remedy.
These mechanisms may use adjudicative, dialogue-based or other
processes that are culturally appropriate and rights-compatible.
According to the United Nations, for a grievance mechanism to be
effective it should be legitimate, accessible, predictable, equitable,
transparent, rights-compatible, and a source of continuous
learning. [Source: Huijstee et al., 2012. How to use the UN Guiding
Principles on Business and Human Rights in company research and
advocacy]

Hazard

A source of potential harm, injury or detriment.

Hazardous Substances

Any material that poses a threat to human health and / or the
environment.

Hazardous Child Labour

Work which, by its nature or the circumstances in which it is
carried out, is likely to harm the health, safety or morals of
children. [Source: ILO Convention 182]
ILO Recommendation 190 notes the following should be
considered when determining whether work is hazardous child
labour:
(a) work which exposes children to physical, psychological or sexual
abuse;
(b) work underground, under water, at dangerous heights or in
confined spaces;
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(c) work with dangerous machinery, equipment and tools, or which
involves the manual handling or transport of heavy loads;
(d) work in an unhealthy environment which may, for example,
expose children to hazardous substances, agents or processes, or
to temperatures, noise levels or vibrations damaging to their
health;
(e) work under particularly difficult conditions such as work for long
hours or during the night or work where the child is unreasonably
confined to the premises of the employer.
National laws or regulations or the competent authority could,
after consultation with the workers’ and employers’ organisations
concerned, authorise employment or work from the age of 16 on
condition that the health, safety and morals of the children
concerned are fully protected, and that the children have received
adequate, specific instruction or vocational training in the relevant
branch of activity. [Source: ILO Recommendation 190].
Health

A state of physical, mental and social well-being and not merely the
absence of disease or infirmity.

Human Rights

Universal rights and freedoms regarded as belonging to all people
without discrimination based on internationally recognised
standards. At a minimum, the RJC understands human rights to
mean those rights articulated in the International Bill of Human
Rights, the ILO Declaration on Fundamental Principles and Rights at
Work and Applicable Law.

Human Trafficking

The recruitment, transportation, transfer, harbouring or receipt of
persons, by means of threat or use of force or other forms of
coercion, of abduction, of fraud, of deception, of the abuse of
power or of a position of vulnerability or of the giving or receiving
of payments or benefits to achieve the consent of a person having
control over another person, for the purpose of exploitation.
Exploitation includes the exploitation of the prostitution of others
or other forms of sexual exploitation, forced labour or services,
slavery or practices similar to slavery, servitude or the removal of
organs. [Source: UN Protocol to Prevent, Suppress and Punish the
Trafficking in Persons, especially Women and Children]

Illicit Armed Group

An armed group, including a public or private security force, that
illegally controls mine sites, transportation routes and / or points
where minerals are traded, and / or illegally taxes or extorts money
or minerals at mine sites, points of access to mine sites, along
transportation routes, or at points where minerals are traded; and
/ or illegally taxes or extorts intermediaries, export companies or
international traders; and / or is engaged or complicit in conflict.
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Illegal activity means activity that violates a country’s sovereignty,
or its laws and regulations, or international law. ‘Direct or indirect
support’ for illegal armed groups does not refer to legally required
forms of support, including legal taxes, fees, and / or royalties that
companies pay to the government of a country in which they
operate. [References: OECD Due Diligence Guidance for
Responsible Supply Chains of Minerals from Conflict-Affected and
High-Risk Areas, 2010; UN Panel of Experts on the Illegal
Exploitation of Natural Resources and Other Forms of Wealth of
the Democratic Republic of the Congo, Letter 12 April, 2001]
Impact

A measure of the effect, whether adverse or beneficial, on the
organisation, the health and safety of people, the environment or
the community resulting from:
• An organisation’s operations, or
• An incident or emergency event, or
• An external change (including changes to applicable law).

Impact Assessment

The process of identifying, predicting, evaluating and mitigating the
biophysical, social and other relevant effects of development
proposals prior to major decisions being taken and commitments
made.

Indigenous Peoples

There is no universally accepted definition of “Indigenous Peoples”.
The term “Indigenous Peoples” is used here in a generic sense to
refer to a distinct social and cultural group possessing the following
characteristics in varying degrees:
•
•

•

•

Self-identification as members of a distinct indigenous cultural
group and recognition of this identity by others;
Collective attachment to geographically distinct habitats or
ancestral territories in the project area and to the natural
resources in these habitats and territories;
Customary cultural, economic, social, or political institutions
that are separate from those of the dominant society or
culture;
A distinct language or dialect, often different from the official
language or languages of the country or region in which they
reside. [Source: International Finance Corporation (IFC)
Performance Standard 7]

ILO

International Labour Organization

Legal Compliance

Acting within, or under the direction of, applicable law.

Minority Groups

A social science term used to refer to members of designated social
groupings that are differentiated or differentiable from
mainstream society. Minority groups: experience discrimination
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and subordination; have physical and / or cultural traits that set
them apart, and for which they are marginalised by the dominant
group; have a shared sense of collective identity and common
burdens; socially-shared rules about who belongs and who does
not determine minority status; tend to marry within the
group.[IAIA, 2015]
Money Laundering

The goal of a large number of criminal acts is to generate a profit
for the individual or group that carries out the act. Money
laundering is the processing of criminal proceeds to disguise their
illegal origin. This process is of critical importance, as it enables the
criminal to enjoy these profits without jeopardising their source.
Illegal arms sales, smuggling and the activities of organised crime,
including for example drug trafficking and prostitution rings, can
generate huge proceeds. Embezzlement, insider trading, bribery
and computer fraud schemes can also produce large profits and
create the incentive to ‘legitimise’ ill-gotten gains through money
laundering.
When a criminal activity generates substantial profits, the
individual or group involved must find a way to control the funds
without attracting attention to the underlying activity or the
persons involved. Criminals do this by disguising the sources,
changing the form, or moving the funds to a place where they are
less likely to attract attention. [Source: FATF, 2018. Webpage
Money Laundering]

NGOs

Non-governmental organisations

Non-State Armed Groups (NSAG)

Groups that have the potential to employ arms in the use of force
to achieve political, ideological or economic objectives; are not
within the formal military structures of States, State-alliances or
intergovernmental organisations; are not under the control of the
State(s) in which they operate and are subject to a chain of
command (formal or informal). [Source: UNOCHA, 2006.
Humanitarian Negotiations with Armed Groups]

OECD

Organisation for Economic Co-operation and Development

OECD Due Diligence Guidance (DDG)

The OECD Due Diligence Guidance for Responsible Supply Chains of
Minerals from Conflict-Affected and High-Risk Areas is the first
example of a collaborative government-backed multi-stakeholder
initiative on responsible supply chain management of minerals
from conflict-affected areas. Its objective is to help companies
respect human rights and avoid contributing to conflict through
their mineral sourcing practices. The Guidance is also intended to
cultivate transparent mineral supply chains and sustainable
corporate engagement in the mineral sector with a view to
enabling countries to benefit from their mineral resources and
preventing the extraction and trade of minerals from becoming a
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source of conflict, human rights abuses and insecurity. With its
Supplements on Tin, Tantalum, Tungsten and Gold, the OECD
Guidance provides companies with a complete package to source
minerals responsibly in order for trade in those minerals to support
peace and development and not conflict. [Source: OECD, 2016b.
Due Diligence Guidance for Responsible Supply Chains of Minerals
from Conflict-Affected and High-Risk Areas]
Ore

Mineral (rock or gravel) with valuable content (e.g. gold) at an
economic concentration (grade) and that is therefore suitable to be
processed or sold.

Personal Protective Equipment (PPE)

Refers to protective clothing and other garments such as gloves,
protective footwear, helmets, goggles and ear plugs, all designed
to protect the wearer from exposure to job-related occupational
hazards.

Protected Areas

Clearly-defined geographical spaces, recognised, dedicated and
managed, through legal or other effective means, to achieve the
long-term conservation of nature with associated ecosystem
services and cultural values.
[Source: IUCN, 2018. What is a protected area?]

Policy

A statement of principles and intentions.

Pollution

The presence of a substance in the environment that because of its
chemical composition or quantity prevents the functioning of
natural processes and produces undesirable environmental and
health effects.

Procedure

A specified manner by which to conduct an activity or a process.
Procedures can be documented or not.

Resettlement

The planned process of relocating people and communities from
one area to another as part of the project-induced land acquisition
necessary to allow a project to proceed. Resettlement is regarded
as involuntary when the location of the project is fixed and local
communities have, in effect, no choice but to be relocated;
whereas resettlement is regarded as voluntary when no state
power of eminent domain is used, threatened, or perceived to be
threatened, and the individuals affected have a real choice about
whether they will agree to be resettled or not. [Source: IAIA, 2015]

Remuneration

Includes wages or salaries and any other benefits in cash or in kind
paid by employers to workers.
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Risk

Risk has two dimensions: the likelihood of potential adverse
impacts on the business, stakeholders or environments, and the
consequences if this were to happen.

Risk Assessment

The systematic evaluation of the degree of risk posed by an activity
or operation. The process of using the results of risk analysis to
rank and / or compare them with acceptable risk criteria or goals.

Royalties

Mineral royalties are regular payments that mining extraction
projects / companies / mining title holders make to national states
or other owners of mineral resources for the right to exploit
particular mineral resources. Royalties are usually based on the
volume or price of minerals extracted.

Safety

The condition of being safe and free from danger, risks or injury.

SWOT Analysis

An analysis that considers the strengths, weaknesses, opportunities
and threats to an organisation

Tailings

Ground rock and effluents generated during the processing of ore.

Torture

Any act by which severe pain or suffering, whether physical or
mental, is intentionally inflicted on a person for such purposes as
obtaining from them or a third person information or a confession,
punishing them for an act they or a third person has committed or
is suspected of having committed, or intimidating or coercing them
or a third person, or for any reason based on discrimination of any
kind, when such pain or suffering is inflicted by, or at the
instigation of, or with the consent or acquiescence of a public
official or other person acting in an official capacity. It does not
include pain or suffering arising only from, inherent in or incidental
to lawful sanctions. [Source: OHCHR, 1984. UN Convention against
Torture and Other Cruel, Inhuman or Degrading Treatment or
Punishment]

Waste

Solid, liquid or gaseous material that is discarded or no longer
needed. Waste can cause pollution and negative impacts on the
environment if not properly managed.

Worst Forms of Child Labour

‘Labour that jeopardizes the physical, mental or moral well-being
of a child, either because of its nature or because of the conditions
in which it is carried out, is known as “hazardous work”. It includes:
all forms of slavery or practices similar to slavery, such as the sale
and trafficking of children, debt bondage and serfdom and forced
or compulsory labour, including forced or compulsory recruitment
of children for use in armed conflict; the use, procuring or offering
of a child for prostitution, for the production of pornography or for
pornographic performances; the use, procuring or offering of a
child for illicit activities, in particular for the production and
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trafficking of drugs as defined in the relevant international treaties;
work which, by its nature or the circumstances in which it is carried
out, is likely to harm the health, safety or morals of children.’
[Source: ILO, 1999a. ILO Convention on Worst Forms of Child
Labour]
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ANNEX – INDEX OF EVIDENCE
List of documents (where applicable) that the Organisation (mine site) will need to make available for the assessor on the
day of assessment:
Basic Criteria
§ Physical or electronic copies of formal registration papers
§ Certificate or letter of registration
§ List of all Management, Investors and Buyers
§ Receipts for royalty payment
§ Document or letter to prove the right to operate on land
§ Signed statement by landowner
§ Organigram
§ Index of Leadership
§ Index of Owners & Investors
§ Investor contracts
§ Bank statements
§ Records of revenue and expenses
§ Risk analysis of the organisation
§ Workers registry
§ Employment contracts
§ Wage slips
§ Record of dates of payments
§ Record of working hours
§ Record of deductions
§ Environmental management plan (including a plan for the disposal of waste)
Intermediate Criteria
§ Financial records (including information on 1. the organisation’s net income; 2. a breakdown of the cost
of goods sold, such as the inventory that the organisation retained at the beginning and end of the year
cost of labour; materials and supplies and purchases that were made; 3. a breakdown of business
expenses, such as utilities, business insurance, supplies, interest on loans, meals and petty cash; 4. a
record of all business assets retained at the beginning and end of the year)
§ Confirmation of tax payments
§ All applicable permits and licenses for the activities of mine’s operation
§ Registry of business or trading partners
§ Copies of official traders’ certificates
§ Results of a scoping study into the level of illegal or illicit activity and conflict in the supply chain (should at least
cover the organisation’s direct supply chain)
§ Training attendance list
§ Sales records (all transactions including date, volume, price, physical form of the product when transacted,
seller identity, trader identity and permit number where available)
§ Organisational budget (for the following month)
§ Asset registry
§ Full and inclusive records of al petty cash kept and spent
§ Record of wages (including dates of payment)
§ Reports on site health and safety risks
§ Register of attendance for information and awareness training on the main health, safety and security risks

P a g e 100

version 2.0 – July 2019

The Impact Facility - ESG Performance Criteria & Guidance

Advanced Criteria I
§ Environmental permits and licenses
§ Proof of environmental assessment
§ Environmental management plan
§ Bank receipts
§ Organisational budget (for the following six months)
§ Business plan
§ Cash flow projection
§ Work related accidents register
§ Mine evacuation and rescue plan
§ Record of payment for social protection
§ Stakeholder map
§ Social, Environmental and cultural impact assessment
§ Signed agreement (with affected community’s consent for the operation)
§ Scoping study that identifies all sites of special cultural, ecological, economic, religious, or spiritual significance
to communities living close to an organisation’s operations, and those to which these communities hold legal or
customary rights)
§ Paper-based plan and procedure for the safe and proper disposal of chemicals, tailings and wastewater
§ Signed register of attendance at training workshops (on use, storage and disposal of hazardous chemicals or
procedures for cleaning up spills of hazardous chemicals, etc.)
§ Quarterly reports on the operation's environmental risks and opportunities
Advanced Criteria II
§ Risk assessment (main risk to neighbouring communities)
§ Action plan (to mitigate main risks to neighbouring communities)
§ Environmental management plan including a plan for the disposal of waste / signature, date and address of the
consultancy service provider
Advanced Criteria III
§ Register of medical records
§ Document on collaboration with community groups to provide alternative economic activities (including a brief
description of the assistance provided, signed and dated)
§ Report on water sources used for its activities
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