Investing in ASGM in East Africa
Achieving inclusive sector development through a
continuous improvement approach
Unlocking the true potential of artisanal mining
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Let’s start with an introduction

❑ We offer business support and equipment financing to
artisanal and small-scale scale mining operations across
East Africa.
❑ Our goal is to support professionalising ASGM business,
aiming to increase profitability and productivity.
❑ Our global expert team includes mining engineers,
geologists and financial advisors who support business
growth

3

3

Equipment Leasing
Introduction
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Unlocking the full potential of your artisanal mining
Through TIF, miners can access relevant production and processing
equipment, including, but not limited to:
○
○
○
○
○
○
○

Compressors
Generators
Water Pumps
Winches
Ball Mills
Jaw Crushers
Air Blowers

Miners get to make the final decision regarding brand, and model.
TIF finances new or, where appropriate, reliable, quality second-hand
equipment, offering miners great savings on the machinery.
We do so through our Equipment Leasing Model.
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What is leasing?
Leasing is like renting equipment, with the difference that
after full repayment miners gain ownership of the
equipment.
Lease to own:
-

Initial co-financing, upon equipment order

-

Monthly repayments

-

No collateral needed

The lessee, i.e. the miner, takes responsibility for:
-

Equipment maintenance

-

Safeguarding

-

Timely repayments
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Determining investment eligibility
We partner with mining business ready to professionalize how they mine and conduct their business.

How is the business doing?
Maintaining production and
expense records is the first step
to understanding and improving
business management practices.

How can the mining operations be
improved?
We can help optimise the
productivity, efficiency and health
& safety practices of the mine.

Defining a roadmap for success
Our team of experts will help miners
take the necessary steps to get their
business to the next level.
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The Impact Escalator: how we invest in mines
Unlocking investment, one step at a time
ADVANCED
BASIC
KYC / Due Diligence
Meets fundamental
human rights and
commits to continuous
improvements.
Leases < USD 20,000
Limited Selection
Co-financing: 10%
Installments: <24

INTERMEDIATE

Demonstrates progress
on ESG criteria and
productivity.

Demonstrates
professionalisation and
significant progress on
ESG criteria and
productivity.

Leases < USD 25,000
Any Equipment
Co-financing: 10%
Installments: <30

Leases < 50,000
Loan < USD 20,000
Co-financing: 5%
Installments: 48

Very high internal
capacity, controls and
business systems.

Commercial Loans &
Leases > USD 250,000
Co-financing: tbd
Installments: tbd

Process of continuous improvement is incentivised and enabled by providing access to capacity building,
markets and capital/ equipment, and is continuously monitored and reported
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Leasing contract terms
Equipment Selection:
•

We provide miners with the specific equipment (and model) they
want

•

We secure a competitive quote for the equipment

•

Miners approve equipment choice

Leasing Fee:
•

Landed cost (including transport, insurance and installation)
subject to national commercial rate interest

•

Service fee for technical support

•

Optional maintenance and spare part charges

Repayment:
• Payments can be made using bank transfers or mobile banking
•

Optionally: grace period of up to 3 month

•

Optionally: payment breaks, assuming advance notice (2 per year)

•

Optionally: lower payment in the rainy season.

•

Penalties for missed / late payments

•

If you default, TIF will relocate the equipment
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Buying, Renting & Leasing Compared
Features

Buying

Renting

Lease-to-own

Equipment Selection

Free choice

Limited choice

Free choice

Financing

100% upfront

Monthly fee

10% upfront + Monthly
fee

Landed cost
No additional fees

Strict payment Terms

Landed cost + interest
+ Service fee
Flexible repayment
terms:
Grace period
Payment breaks

Immediate

Never

After full repayment

Terms

Ownership
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Six steps to equipment access

Online
Client
Application

In-person
Mine
Assessment

Onboarding
completed

Process Duration: 3-6 months
Equipment
Delivery &
Training

Contracting &
Co-financing

Joint
investment
decision
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The Impact Escalator
Background & Application
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A multi-purpose tool for ASGM engagement
Due Diligence

In alignment with OECD DD GD
& the RAGS DD Toolkit of the PPA

Capacity Support

Guide for the adoption of improved mine
management and business practices
4+ years of experience in implementation

De-risking / enabling investment

Risk assessment tooling
Determination of investment eligibility
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Codifying continuous improvement

In alignment with recognised sustainability frameworks
ADVANCED
BASIC
KYC / Due Diligence
Demonstrates progress
Meets fundamental

on ESG criteria and

human rights and

productivity.

commits to continuous

INTERMEDIATE
Demonstrates
professionalisation and

Very high internal
capacity, controls and
business systems.

significant progress on
ESG criteria and
productivity.

improvements.
Aligned with

Aligned with

OECD Annex II DD Criteria

CRAFT level 3

Aligned with
CRAFT level 4

Aligned with
CRAFT level 5 or Fairtrade
/ Fairmined
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Multi-stakeholder development process
Background: Development started in 2017
Adopted in Kenya, Uganda & Tanzania: 20+ mine site
Co-developed by TIF’s strategic partners:

Consultation with key stakeholders:
Downstream electronics, jewellery companies, refiners, traders
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Going beyond due diligence

A holistic approach to ASGM Professionalization
The ESG criteria are loosely organised around
the following six main principles and their
respective provisions:
I.

Legal Compliance

II.

Good Governance

III.

Financial Management

IV.

Decent Work

V.

Social Responsibility

VI.

Environmental Stewardship
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Operationalising the The Impact Escalator
ESG Performance & Risk Management Handbook
for Artisanal and Small-Scale Mining [PDF]

ESG Reporting & Gap Analysis Tool [Excel]

Field Version for Data Capture [Word]

Continuous Improvement Plans (CIPs)

Best Practice and Assessment Guide for
use by project implementers.

Digital mine data management and
assessment tool, including Due Diligence,
Risk Assessment, Equipment Needs and
Investment Determination
Tool for capturing data in the field; application
ideally every six months
Miner facing articulation of improvement
goals for the coming 6-months, co-designed
through participatory review of assessment
data.
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Thank you for your time!
Learn more about the Impact Facility at:
www.theimpactfacility.com
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